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ORAP Hot Topics

A. Hot Topics

1. Several Directors Improvement Initiatives in PRC
a) Purchased Referred Care Delivery Area expansions
b) PRC Carryover
c) VA/PRC Billing for COVID
d) Entire PRC process improvement
2. Revenue Cycle Initiative
3. VA Reimbursement Agreement

4. ORAP’s Role in HIT Modernization



ORAP Dashboards Landing Page

IHS Intranet

IHS ORAP National Reporting

The Office of Resource Acoess and Partnerships (ORAF) serves as the lead office for the Business Office and
Purchased Referred Care (formerly known as Contract Health Services) within the Indian Health Service (IHS).
According to the current functional statement, ORAP is responsible for the following functions.

Provides Agency-wide leadership and consultation to the IHS direct operations and Tribal programs on IHS goals,

objectives, poiicies, standards and priorities regarding the operations and management of the Business Office

Services (BOS) and the Contract Health Services (CHS) programs;

Develops and implements objectives, priorities, sandards, measures and methodologies for the BOS and

CHS programs;

Manages and provides leadership, advocacy, consulttion and technical support to Headquarters, 1HS

Areas and local levels on the full scope of BOS and CHS activities;

Represents the IHS at mestings and in discussions regarding policy, legislation and other national issues

5. Provides oversight and monitors the BOS and CHS programs regarding compliance requirements, utiization
reviews, revenue measures and reports;

. Formulates and analyzes BOS and CHS budgers and prepares information for program budget presentations;

. Collaborates and ooordinates with IHS information technology staff and extemnal organizations on new
technologies, applications and business practices;

. Develops resource opportunities and coordinates the BOS and CHS activities with other governmental and
nongovemmental programs, promoting optimum utilization of all available heaith resources;
Participates in cross-cutting issues and processes including, but not limited to emergency preparedness/security.
budger formulation, self-determination issues, and resolution of audit findings as may be needed and
appropriate.
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3" Party Revenue Dashboard

Third Party Revenue by Location Description
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ORAP PRC Status of Funds

£ ” ORAP: SUMMARY (Data Refreshed 08/18/2023) FY: 2023 - FEDERAL

_ ORAP PRC STATUS OF FUNDS

—

BAPTYPE

PRC ALLOWANCE AMOUNT PRC FUNDS AVAILABLE CHEF ALLOWANCE AMOUNT  CHEF FUNDS AVAILABLE

$788,957,033.73 $463,715,858.76 $72,065,314.00 $59,050,443.00
Raw Data PRC CY ALLOWANCE AMOUNT PRC CY FUNDS AVAILABLE CY CHEF ALLOWANCE AMOUNT CY CHEF FUNDS AVAILABLE

$351,134,514.00 $141,875,439.19 $52,250,119.00 $51,018,076.00

Cen D PRC PY ALLOWANCE AMOUNT PRC PY FUNDS AVAILABLE PY CHEF ALLOWANCE AMOUNT PY CHEF FUNDS AVAILABLE

— $437,822,519.73 $321,840,419.57 $19,815,195.00 $8,032,367.00

bbb LN OBLIGATION AMOUNT CY OBLIGATION AMOUNT PY OBLIGATION AMOUNT UDO AMOUNT DISBURSED AMOUNT

$334,828,730.96 $204,375,564.48  $130,453,166.48  $70,615,939.28  $264,212,791.68

AMOUNT BY IHS LOCATION / FUND YEAR TYPE
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Alternate Resources Dashboard

IHS - ORAP - ALTERNATE RESOURCES DASHBOARD - FY 2009 - FY 2022
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ORAP Financial Accounts

Summary

H&HC-CY vs PY - 1942608

Funds Available

941.4K7ss

Direct Ops - CY vs PY - J942410

Funds Available

358.6k

Total - Services Account - CY vs PY

Funds Available

1'3M3'.3dM

Fiscal Intermediary - CY vs PY

Funds Available

515.5kEx

Quality Assurance - CY vs PY Undistributed Reserve - CY vs PY New Tribes - CY vs PY CHEF-CYvsPY
Funds Available Funds Available Funds Available Funds Available
439.4k41" 577.5k2™ 1.1Mz 40.75Mzem
SR IK . e . o
IR ORAP Accounts - Summary
Fund
Service Q Fiscal Q Availzble Q Q  Budget Activity Q Q Q Q
( DataSheet Acct/PRC Year Years BAP Description Program can Location Description Location Allowance  Funde Avaiiable Obligations  Unobligated Commitments bursements Deiivered
Totals 313,842,502 72226124 216530759 97311744 20085620 211.983.852 136,837
Service Account  CurrentYear  23/24 DIRECT OPS 711@s40640 Jsaz41e OFFICE OF RESOURCE ACCESS AND $4184MDA2000. 1,418,526 358,590 1.859.936 358,590 e 995,868 64,869
Excluded Acct PARTNERSHIP (ORAP)
ServiceAccount  CurrentYear  23/24 HOSPITALS & HEALTH CLINICS 7188948181 Joa26es COLLECTION & BILLING SYSTEM 94184MDA2008. 1,611,450 941418 941,418 8 338703 14434
Service Account  Prior Year 22/23 DIRECT OPS 711e940640 J94PY52 OFFICE OF RESOURCE ACCESS AND 94184MDA2000. 1734750 557,885 557.805 e 1.173.581 ]
PARTI SHIP (ORAP) - DO-PY CAN
Service Account  Prior Year 22/23 HOSPITALS & HEALTH CLINICS 71809408181 Jsapves COLLECTION & BILLING SYSTEM-ORAP-PY  94184MDA2806. 2,253,643 786,868 786,868 e 73594 e
can
PRC Account Current Year 7124940111 Jsercc CATASTROPHIC HEALTH EMERGENCY 94184MDA2000. 40,758,800 40.750,600 ] 40,750,800 8 ] e

FUND (CH

PRC Account PRC 7118946206 Y New Tr PRC 94164MDA2238. 1104112 e e ] [

PRC Account 7118940286 JsaeK AL INTERMEDIARY 515523 8 15,000,080 6 8

PRC Account 7118940286 PRC QUALITY ASSU 439,396 206,365 85620

PRC Account 7118940206 PRC UNDISTRIBUTED RESERVE 54104MDA2220. 577.488 710380 e 187 37183

PRC Account 7124840111 Jsaerce 34184MDAZ008. 11441521 e 11481521 e e e

PRC Accol Priorvesr X PRC 7118940286 J84eH11 94104MDA2248. 20682] 200115615 5,020,662 5.600.008 197.301.428 -238.465

PRCAccount  PriorYesr X PRC 7118840206 Jssek1l DIARY WITHHELD 84MDA2241 150,658 e 150,658 e o e

PRCAccount  PriorYear X PRC 7118940286 JsaeH12 PRC QUALITY ASSURANCE 54184MDA2216. 4190.624 3764473 4190,624 e ™
PRC Accou PriorYesr X PRC PRC UNDISTRIBUTED RESERVE 94184MDA222 7870.102 6.918.891 a.1e2 e 09
PRCAccount  PriorYear X PRC PRC DIVISION OF CONTRACT CARE 438717 e e e e

PRCAccount  PriorYear X PRC PRCNEWTS 7 8322977 2 8.322.877 e ] e
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ORAP Encounter Dashboard
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Revenue Cycle Dashboard

ORAP REVENUE CYCLE DASHBOARD: PATIENT VISIT

EXECUTIVE SUMMARY
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