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A little about me

** Bachelor of Science, Mathematics
** Two brothers, two sisters

*** 3 boys (men now), 2 grandsons
and 1 granddaughter

** Let’s go O’s!

My dad, Howard Roach



't was a dark and stormy night. . .




My IHS career

1994
Mgmt Analyst,
June 1990 GS-7/9/11/12 1999
Clerk-Typist | Planning Officer/GPRA
GS-4 — 2002 Coordinator
1991 Dir, Div of Budget Form GS 13/14
Secretary, GS-5 G>-15
2019
2014 Exec Officer, OCA
2008 Dep Dir for Mgmt Ops GS-15
CFO/Dir, OFA SES | ] January 2021
SES | —+ Acting Director,
IHS




Takeaways

1. What one woman (or man) can do,
another can do.
e Be teachable

* Ask questions
* Do hard things

2. Remember why we do what we do.
3. Know that you matter.




Example #1 — Workload Data

Indian Health Service Why is this data important?
Total Primary Care Visits
FY 2017-FY 2022

Workload is used for
facilities planning, scope

7,400,000 i .
of services planning,
7,200,000 . . -
budget justifications, and
7,000,000
more.
6,800,000
6,600,000 —
6,400,000 How do we get workload
6,200,000 data?
6,000,000
5,800,000

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022



Example #2 — User Population

1,655,000
1,650,000
1,645,000
1,640,000
1,635,000
1,630,000
1,625,000
1,620,000
1,615,000

1,610,000

FY 2017

IHS User Population

FY 2018

FY 2019

FY 2020

FY 2021

FY 2022

Why is this data important?

User pop is used in funding
allocation formulas, to
calculate per capita
expenditure amounts, facilities
planning, budget justifications
and more.

How do we get user
population data?



Example #3 — Collections Data

rd i
IHS Total Third Party Collections Why are 3" party collections
important?

$1,800,000,000.00

’0

» Provides additional funding
resources to allow facilities
to maintain accreditation

$1,200,000,000.00 and expand access to care.

$1,000,000,000.00 o
«¢* Adds an additional 25% to
>800,000,000.00 appropriated funding.
$600,000,000.00
$400.000.000.00 *¢* Funds 42% of total FTEs.
$200,000,000.00 How do we generate
$0.00 collections?

2017 2018 2019 2020 2021 2022

$1,600,000,000.00
$1,400,000,000.00



Yakoke!

Pilamaya! Elahkwa!
Wanisihi!
Waewaenen! Aho!
Ahe’heel
|
Wado! Hohou! Miigwech!
. Wopila!

Askwalil Chokma’shki! P

Nea’ese!




