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Session Title: Tools and Methods: How to Save Costs in a Changing Dynamic Environment 
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Philip Bolger, Director of Transportation, Sony Electronics 
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Don Klock, Ph.D., Rutgers University 
                   
Session description:  
We know that the world is constantly changing. Strategies and concepts to drive our 
business are in constant flux as supply and demand constraints continue to shift. Global 
and economic uncertainty have us all on edge and determining the strategic imperative has 
never been more difficult. We must stay in touch with the market to get the service and cost 
to beat the competition. So how do we do this and where do we spend our time and 
energy? 
  
In this session, we will touch on 4 items that can be considered as tools and methods to 
drive cost savings in a dynamically changing environment. 
 

1. Damage and loss prevention (insurance/ claims management)  
2. To Bid or not to bid (TOTAL COST OF A TENDER)  
3. Perfect order: (The cost of non-quality) 
4. Deploy visual management in your office and in your warehouse. 

 
 
Key Takeaways will be:  

1. High-level definition of each idea as well as, time and effort to bring to execution.  
2. Practical approach with tool and watch outs  

 


