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Session description:  
Using the Walmart next-gen fulfillment center as a model, this session will explore 
innovation engineering and selecting the right partner to achieve long term innovation 
goals.  
 
The session will focus on diving deeper into how initiatives like right size packaging can 
serve as a good starting point to get started in balancing innovation initiatives on 
sustainability, labor reduction, and cost and influence end to end design thinking. From 
there we will discuss how the innovation continues to evolve into new products, markets, 
and segments when partnership is balanced.  


