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Session Title:  Optimized Operations: Capacity and Network Efficiency 
 
Panelists:  
Todd Steffen, EVP Supply Chain & Real Estate Advisory, Colliers International 
Bruce Dzinski, Director of International Transportation, Party City  
Andy Kettlewell, Group VP of Inventory & Analytics, Walgreens  
Frank Smigelski, SVP, Distribution & Logistics, CROCs 
 
Session description:  
Discover the future of Supply Chain Capacity and Location Planning in this session.  Explore 
the impact of a Total Cost of Ownership (TCO) model for a targeted financial impact 
assessment spanning 5 and 10 years. 
Navigate Warehouse Network Consolidation & Rationalization Modeling to identify optimal 
US consolidation points, maximizing cost and service efficiency. 
Experience the power of a cloud-native solution revolutionizing supply chains. Balance 
financial performance, service levels, and risk through features like network design and 
M&A analysis. 
 
Key Takeaways: 

• Robust TCO modeling enables precise financial impact assessment. 
• Strategic warehouse consolidation optimizes regional cost and service efficiency. 

 
 
 
                               
 


