
 

Research Administration and Management written by Elliott C. 
Kulakowski intends to provide its readers with knowledge and 
guidance to develop and enhance their expertise as research 
administrators. The goal of this book is to act as a valuable resource 
for research leadership and staff at educational institutions, healthcare 
facilities, and research institutes that receive grant funding.  

Kulakowski's covers research management, infrastructure, project 
creation, and post-project preparedness and more. 

This book serves as an in depth manual and informative 
guide for research administrators, offering examples that 
demonstrate regulations and scenarios, a dictionary of 
concepts useful for research administrators, and connections 
to relevant publications, journal articles, and legislation.  

Research Administration And Management 

By: Elliott C. Kulakowski 

Research Administration and Management provides a thorough examination of the critical components of managing 
research finance, adherence, and organization in research administrative duties. The author provides a methodical strategy 
in order to navigate the intricacies of research leadership and administration, making it a great training resource for 
individuals who are new to research administration or experienced research administrators who would like to gain new 
insights and try new ideas this book may provide them. 

https://www.goodreads.com/author/show/1486985.Elliott_C_Kulakowski


The publication is well-organized and easy for readers to understand. 

This research administration resource is organized into numerous foundational sections, each 
covering a vital component of research administration. It opens with a review of the research 
financing landscape, including federal and state funding methods and the significance of grant 
writing while offering many useful tips. The author underlines the importance to comply with 
sponsor rules and institutional regulations for successful adherence. 

The remaining chapters of the book explore budget planning and management of finances, 
offering helpful guidance and suggestions for creating and tracking budgets, managing financial 
statements, and assuring full adherence within the research study. The book additionally 
addresses compliance with regulations, including the complexities of the Independent Review 
Board processes, study participant protection, and concerns regarding ethics in research work.  

Finally, one of the most notable aspects of this guide is its emphasis on communication, 
collaboration, and teamwork. Kulakowski addresses effective communication techniques with 
researchers, instructors, and funding organizations, stressing the value of establishing 
and developing connections to increase research possibilities. 
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