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REASON FOR LEAVING CAREERS DURING 2023

'Reason for leaving job during previous year, monthly, unadjusted for seasonality (statcan.gc.ca)
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HTTPS://HBR.ORG/2024/11/WHY-EMPLOYEES-QUIT

HTTPS://WORKFORCEINNOVATION.CA/INITIATIVES /REPORTS/THEGREATRESIGNATION/
HTTPS://WWW.FORBES.COM/COUNCILS/FORBESCOACHESCOUNCIL/2021/10/15/15-WAYS-FOR-MANAGERS-TO-BETTER-SUPPORT-THEIR-TEAM-MEMBERS/ -
HTTPS://WWW150.STATCAN.GC.CA/T1/TBL1/EN/TV.ACTION? e
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Provides clear career
progression
opportunities,
motivates the staff
and enhances job
satisfaction.

DEVELOP
CROSS-TRAINING
PROGRAMS

FEEDBACK
MECHANISMS

Encourages staff

input, enhances

engagementand
operational
efficiency.

Identify key functions

within the office and

train staff to handle
multiple roles.

Prioritizing
strategic
initiatives,
will cultivate a
resilient research
administration
team

Evaluate the
distribution of tasks
and responsibilities to
ensure a balanced
workload across the
entire team.

Simplifying processes
enables staff to focus

on strategic initiatives,
ATTRACTING & rather than routine

RETAINING tasks
TOP TALENT

This is foundational to
building a strong
research
administration
team
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PID=1410012501&PICKMEMBERS%5B0%5D=1.1&PICKMEMBERS%5B1%5D=3.1&PICKMEMBERS%5B82%5D=4.1&PICKMEMBERS%5B3%5D=5.1& CUBETIMEFRAME. STARTMONTH=01&CUBETIMEFRAME.ST
ARTYEAR=2023&CUBETIMEFRAME.ENDMONTH=12&CUBETIMEFRAME.ENDYEAR=2023&REFERENCEPERIODS=20230101%2C20231201



