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LAGUNA HOUSING DEVELOPMENT 
AND MANAGEMENT ENTERPRISE

Mission Statement

“Building strong, sustainable communities 
by developing and preserving quality, affordable housing 

and helping families obtain and maintain housing through 
education, advocacy, and support services for our Laguna People”
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LHDME STAFF
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Tracy Cheresposy, Development Program 
Coordinator

George Brown, Procurement/Maintenance 
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       Edward Bautista, Maintenance 
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Jamie B. Navenma, Executive Director
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LHDME LAGUNA III PROJECT

5



GROUNDBREAKING
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GROUNDBREAKING
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CONSTRUCTION IN PROGRESS
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CONSTRUCTION IN PROGRESS
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GRAND OPENING
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GRAND OPENING
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LAGUNA III - EAST PARAJE APARTMENTS
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BUILDING WITH 
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STATISTICS
Approximately 145,000 in our community - 8.6% of the 
total population of New Mexico!

WHO ARE WE?

• Communication methods (ASL, oral, low vision signing, 

tactile and other signing systems). 

• Deaf terms (Handicapped, Disability vs Deaf, etc.) 

• Access to information is our primary barrier

• Physical venue and living space (accessible needs)

• Receive education, employment, social support and 

socialization opportunities 

• We have had a variety of organizations and agencies 

involved in the story of PAH! DCCNM was the primary 

leader of this story. (NMAD, NMRID, DSCGA, HLAA, Zia 

DB, DIC as well as the NMCDHH, COPD, RGCA and 

more.)



We are a nonprofit that promotes our society’s 
cultura l, economic, educa tiona l, and socia l wellbe ing 

of the  Deaf, Hard of Hearing, and DeafBlind 
Community in New Mexico.

Our purpose  is  to support and ce lebra te  the  culture , 
language  and a rts  of the  Deaf Community, and 
promote  leadership and socia l opportunities  for 

community members .



We asked for four things from Sol Housing:

Sol Housing included the Deaf 
Community in the decision -making 

process. A welcome surprise!

HOW DID WE GET TO PAH?
2007 to 2010: Fe as ibility S tudy

2009: Signe d agre e me nt with our firs t De ve lopme nt/ contrac tor te am from out of 
s ta te . We  worke d toge the r ove r 10  ye a rs ! 

• HUD Barrie r (Fa ir Hous ing vs . Disability disc rimina tion 
• Looking for Land (Sawmill, Ba re la s , Ra ilya rd and Mont/ I-2 5   a re a  – the n  fina lly 

on Ce ntra l and Tramway land was  purchase d). 
• Re d T-Shirt Ladie s  of Ce ntra l/ Tramway a re a . 

Fundraising:  Capita l Outlay through the  le gis la ture . Re ce ive d ove r $ 5 6 0 K (10 0 k for 
fe a s ibility s tudy, S2 2 0 K had to  re turn a s  no land was  found in time , $ 3 6 9 K use d 
for PAH fac ility through Sol Hous ing). We  did continuous  community fundra ise rs  
ye a rly, in addition to  obta ining grants .$ 2 6 9 K ra ise d from DCCNM supporte rs .

2020: Partne rship with Sol Hous ing



DEVELOPMENT OF THE BUILDING



ENTREPRENEURIAL PROGRAM

AMERICAN SIGN LANGUAGE CLASSES

NEXT PROJECT: 
THE COFFEE SHOP AND MORE!

NEW MEXICO GOVERNOR’S COMMISSION ON 
DISABILITY’S NEXT PROJECT:

Bra in Injury Community - Affordable  and Access ible  
Hous ing



MIRIAM HICKS
DIRECTOR OF HOUSING DEVELOPMENT
SOL HOUSING



ABOUT SOL HOUSING
Sol Housing is a 501(c)(3) nonprofit organization specializing in 
the planning, design, construction, and management of multi-
family housing communities that people can afford. Founded in 
1993, we create beautiful, stable, comfortable environments 
where residents don’t just survive, but flourish. In addition to 
creating exceptional communities, we provide enrichment 
services to our residents such as Food Pantry, Tutoring, Fitness 
Classes, Health and Wellness opportunities, and Computer and 
Financial Literacy education.

Sol Housing's mission 
is to create exceptional 
housing that promotes 
household stability and 
vibrant communities.



92 Units for Households with Children 
Lease  preference  for the  Deaf, DeafBlind, and Hard-of-Hearing

Timeline :  >Purchased land Augus t 2020 
                 >Closed Financing April 2022
                 >Notice  to Proceed April 2022 
                 >Certifica te  of Occupancy Augus t 2023 
                 >Fully Occupied December 2023

Funding Sources : 
• 9% LIHTC/Equity -  $14.3M Raymond James
• Mortgage/Hard Debt - $3.9M Bank of Albuquerque
• HOME/Soft Debt - $4.2M City of Albuquerque  pass -thru
• CDBG/Soft Debt - $473K City of Albuquerque  pass -thru
• Soft Debt - $1.45M Deferred Developer Fee
• Dona tion - $269K Deaf Culture  Center of NM
• $396K S ta te  of NM Capita l Outlay

Tota l Development Cos t: $23.8M 
Tota l Cons truction Cos t: $18.47M

ABOUT PAH! HILAND PLAZA

Name: PAH! is  an expres s ion in American S ign 
Language  tha t means  “Fina lly!” or “Success !” 
combined with a  re ference  to the  his toric Hiland 
Thea ter.



ABOUT PAH! HILAND PLAZA
Mixed-Use Building:

• 80,000 sf, 4-story building consists of one-, two-, and three-
bedroom mixed income units 

• 2,100 sf commercial space leased by DCCNM
• All 92 units include Universal Design and provisions for non -verbal 

communication, 10% are ADA Type A Accessible

Affordability: 
• 30%, 50%, 60% and 80% Area Median Income (AMI) utilizing 

Average Income Test
• 30% of units at 30% AMI utilizing 27 Project Based Vouchers from 

the Albuquerque Housing Authority
• 35 year extended Affordability Period

Preference given to households with at least one member who is 
Deaf, DeafBlind or Hard-of-Hearing. 

If no applicants meet the preference, the apartment will be leased to 
the next qualified applicant. 

Thus, allowing us to meet the community’s housing needs without 
apartments sitting vacant.

LEASE PREFERENCE

Sustainability:  • Certified LEED-H Platinum
• Energy Star Whole Building certified
• 45L Tax Credit recipient
• NM Sustainable tax credits
• Utility rebate recipient





NORT
H

• Less than ¼ mile walk to public 
transit

• On Bike Boulevard 
• Pick-up/Drop-off for vans

MULTIMODAL MOBILITY
• On-s ite  Public EV ca r sha re
• On-s ite  Res ident EV charging
• Access ible  pa ths  connecting to 

community

Body



“After about the  firs t month, I s ta rted 
hea ring from res idents  saying how nice  it is  
to live  in a  building with s ta ff tha t they can 
inte ract with, without be ing forced to adapt 
to communica te  with us….they a re  
especia lly gra te ful to live  in a  building 
where  they can inte ract with the ir 
ne ighbors , sha ring the  same language  tha t 
used to isola te  them when they lived 
somewhere  e lse . They a re  more  re laxed 
and more  joyful.” ~ Chad LeBlanc

EQUITABLE HIRING AND 
COLLABORATION
With support from Lisa  and her team, we  hired a  Deaf 
consultant a rchitect, ga thered other resources  he  sugges ted 
and met regula rly with the  DCC Building committee .

Sol’s  third pa rty property management company, Monarch Properties , 
supported our influence  of the ir hiring process  - ensuring s ta ff was  
brought on from the  Deaf community.
This  was  new for us  and brought a long cha llenges , but the  process  
worked out amazing.

• Chad LeBlanc - Full-time Property Manager
• Danie l - Maintenance
• Kenzie  - Enrichment Services  Coordina tor



AWARDS AND ACCOLADES

PAH! recognition
• 2022 MFA Housing Summit Housing Innovation Award
• 2024 Affordable Housing Finance Reader's Choice 

Finalist
• 2024 ULI Terwilliger Innovation Award
• 2024 Audrey Nelson Award (National Community 

Development Association)

Lisa’s impact:
• “Lisa McNiven and PAH! Hiland Plaza Apartments Day” 

– November 11th, 2023, Proclamation, City of 
Albuquerque

• Fifty -Sixth Legislature 2023, Proclamation
• Gallaudet University Alumni Association (GUAA) 

Service to Others Award in Honor of Pauline “Polly” 
Peikoff 

•  2024 Awardee for Public Service Advocacy Award

Successes:
• We gained a new, replicable housing model that is inclusive, 

equitable, adaptable
• National attention on need for more accessible housing for 

our unserved community members
• Lasting friends and growing employment pool 



KETAN 
BHARATIYA, AIA, 
NCARB
PRINCIPAL ARCHITECT
HARTMAN + MAJEWSKI DESIGN GROUP 



Creating relationships and communities that endure





Infill Development at old Desert Sands
5000 Centra l Ave  SE, Albuquerque , 
NM

Meets  Zoning Requirements :
• Nobhill Character Protection 

Ordinance  
• % of windows  on the  ground and 

upper floors
• Color changes , 
• Varia tion in building he ight
• Ties  to the  his torica l context of the  

ne ighborhood
• Hidden pa rking
• Stree t trees  and % of s ite  

landscaped

LOCATION





DESIGN CONSIDERATIONS

• Design that supports visibility, ease of interaction, and 
autonomy

• Focusing the design on residents’ nonverbal communication 
needs

• Universal design principles - prioritize deaf accessibility

Visibility - Clear sightlines 
• Deaf individuals rely heavily on eyesight for communication
•  Rounded corners, rounded tables and open gathering 

spaces
•  Open Floorplans 

Safety and communication
• Alarm systems engage multiple senses, example unit’s 

smoke detectors and doorbells include strobe lights
• Telecoil induction loop



• Secured entry with video access control
• Lobby and onsite leasing office
• Interior mailroom with parcel locker service
• Computer pod with Enrichment Service office
• Community room with kitchenette, onsite food 

pantry and video phone
• Indoor bike storage
• Interior trash collection

• Elevator
• Two-story second-floor lounge
• Indoor dog wash
• DCCNM Event Space with stage, 

sound system, induction loop, large 
monitors for live talk to text captioning

• Induction loops in Lounge, Community 
Room, Computer Pod, Leasing Office 
and Social Enrichment Office

AMENITIES



SOCIAL AREAS



UNIVERSAL AND INCLUSIVE DESIGN

• Open floor plan with long lines of sight
• Wider doorways and hallways
• Ample natural light
• Glare and reflection control
• Dimmable LED Lights
• Task lighting
• Audio/Visual signage/communication
• Strobed alarm systems and doorbells

• Removable cabinets
• Zero threshold height
• Clear wayfinding
• Additional power outlets for video phone, 

bed shaker
• Wi-fi ready
• Additional acoustic separation
• Induction loop systems
• Shade structure like solar carports



LISTENING

USER 
ENGAGEMENT

COLLABORATION DURING DESIGN 
AND CONSTRUCTION



SITE AMENITIES
• Entry plaza with seating and lighting
• Secured entry with video access control
• Secure onsite parking for residents
• Onsite, secured resident parking
• EV charging stations

IN PROGRESS
• Solar carports were just installed providing shade 

in the parking, dog park and futsal courts while 
offsetting electrical demand

• Shade canopy for playground will be installed in 
Oct 2025

• Playground
• Futsal court
• Private dog park
• Socializing area
• EV Ride Share vehicles & 

charging



• Implement an inclusive 
process 

• Add captions to all 
presentations and add 
interpretive services to you 
contact lists

• Encourage inclusive design 
without mandating it

• Provide increased 
accessibility minimums 

• Empower marginalized 
communities with investment

• Hire from and invest in your 
Deaf community 

TAKE ACTION



THANK YOU
FOR YOUR ATTENTION 
AND PARTICIPATION
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