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About FHLB Dallas
Who we are

FHLB Dallas is a member-owned cooperative. 

Members are banks, credit unions, savings and 
thrifts, CDFIs and insurance companies.

What we do 

We provide members with wholesale lending, 
credit and related financial services.

At least 10% of income from the prior year goes 
to affordable housing.

Why we were created

To provide capital for mortgage funding during 
the Great Depression.



4

Community Investment Products

Grants Advances

Voluntary

HAVEN PGP

HELP

SNAP

EDP CIPAffordable Housing Program*
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Disaster

DRA

Care 
Award

Competitive Set-aside

10% of 
Income

Recoverable 
Grants

Voluntary

Small Business Boost

NAHO

HELP: Home-buyer Equity Leverage Partnership
SNAP: Special Needs Assistance Program
DRA: Disaster Rebuilding Assistance
HAVEN: Housing Assistance for Veterans
PGP: Partnership Grant Program
EDP: Economic Development Program
CIP: Community Investment Program

*These programs require recipients to be at or below 80% AMI

FORTIFIED Pathway



Homebuyer Equity Leverage 
Partnership (HELP)



Homebuyer Equity Leverage Partnership (HELP)

Through our member institutions, FHLB Dallas provides 
grants for down payment and closing cost assistance to 

income-qualified, first-time homebuyers.

Households in NM can 
receive up to $25,000

$2.5 million available 
October 1st 

Funds are awarded 
first come, first served 



Borrower Eligibility Requirements:

Household gross 
Income is below 

80% Area Median 
Income

First-Time 
Homebuyer*

At Least $500 
Homebuyer 
Contribution

Completed 
Homebuyer 

Counseling Course

• Applies to and must be signed by all borrowers listed on closing disclosure*
• Homebuyers’ $500 Contribution must come from borrowers’ own funds
• Homebuyer is not allowed to receive “cash back” at closing
• HELP Funds cannot be used to paydown debts 



1. Completed Funding Manual – should be the current year funding manual

2. Income documentation – paystubs, VOE, Social Security award letter, etc.

3. Preliminary Closing Disclosure (CD) or Loan Estimate (LE) – should include 

the HELP subsidy and homebuyer contribution 

4. Certificate or evidence of Homebuyer Counseling course

Final Documentation

1. By 30 days post-disbursement - Final CD – should be signed

2. By 60 days post-disbursement - Recorded Deed Restriction

HELP Required Documentation



Lot 16, in Block 2, of Hanging Gardens Addition, an addition 
of the City of Chesterfield, Wailing County, Texas, according 

to the Map or Plat thereof recorded in/under Volume 857-E, 
Page 2, Map/Plat Records, Wailing County, Texas

• Draft version at time of 
request with legal 
description

• Signed, notarized, and 
recorded at closing. 

• Homeowner maintains 
original, FHLB Dallas 
receives copy of recorded 
document

Deed Restriction



HELP Resources

FHLB.com

Resources tab: 
Includes the Funding Manual 

& other helpful materials

For Nonmembers tab: 
Includes a Participating 

Members list with member 
contacts



Questions?



Housing Assistance for Veterans 
(HAVEN)



Housing Assistance for Veterans

Through our member institutions, FHLB Dallas provides 
grants for home modifications, new construction, and down 

payment assistance

Each household can 
receive up to 

$25,000

Next round of 
funding in 2026

Funds are awarded 
first come, first served 



Veterans, reservists, and active service members who have a 
service-related disability or Gold Star Families

Household Income at or below 165% AMI

Homeowner (for rehab/renovation use of funds) or,
First-time homebuyer (for downpayment assistance)

Eligibility Requirements

1

2

3



Uses of Funds

15

Use 1: Home Rehab/Repairs
• Costs associated with necessary modifications like the 

installation of grab bars, ramps, door widening and lowering of 
countertops or non-disability related repairs to a primary 
residence

• Cost for pre & post-inspections (requirement of program)
• Cost for a developer fee up to $750
______________________________________________________________________________

Use 2: Down Payment & Closing Cost Assistance
• Qualified first-time homebuyers may use the funds as down 

payment and closing cost assistance at purchase



1. Completed Funding Manual – should be the current year funding manual
2. Income documentation – paystubs, VOE, Social Security award letter etc.
3. For DPA:

 Preliminary Closing Disclosure (CD) or Loan Estimate (LE) – should 
include the HAVEN grant

 Certificate or evidence of Homebuyer Counseling course
4. For Home Rehab:

 Home Repair Estimate (in Funding Manual)
 Pre-Inspection report with photos and invoice, if applicable
 Proof of Homeownership

Final Documentation
 For DPA: By 30 days post-disbursement - Final CD – should be signed
 For Home Rehab: By 60 days post-disbursement – Final Cost Certification, 

Final Invoice(s), Post-Inspection with photos, Inspection Invoice(s)

HAVEN Required Documentation



HAVEN Resources

FHLB.com

Resources tab: 
Includes the Funding Manual 

& other helpful materials

How to Apply tab: 
Includes a Participating 

Members list with member 
contacts



Questions?



Disaster Rebuilding Assistance 
(DRA)



Disaster Rebuilding Assistance (DRA)

Through our member institutions, FHLB Dallas provides 
grants for the repair and renovation of income-qualified, 
owner-occupied housing impacted by natural disasters.

Each household can 
receive up to 

$15,000

Next round of 
funding in 2026

Funds are awarded 
first come, first served 



Eligibility Requirements
 Owner-occupied primary residence
 Must have owned the property for at least 30 days prior to the disaster
 Located in FHLB Dallas district: AR, LA, MS, NM, or TX
 Combined household income at or below 80% AMI
 Damage caused by a natural disaster declared by FEMA for individual 

assistance



1. Go to FEMA’s website found here: https://www.fema.gov/disaster/declarations
2. Choose “Major Disaster Declaration” under Declaration Type and select the 

appropriate state
3. Click “Search and Filter Disasters”

Determining Eligible Disasters

https://www.fema.gov/disaster/declarations


4. Select the disaster that caused the damage
5. Click on “Designated Areas”

Determining Eligible Disasters



Determining Eligible Disasters

6. Homes in counties designated for “Individual Assistance” are eligible under DRA

Requested repairs must 
be related to damages 
caused by the disaster



New Mexico Eligible Disasters for DRA

April – July 2022: Wildfires, Flooding, Mudflows and Straight-line winds



June – August 2024: South Fork Fire & Salt Fire
New Mexico Eligible Disasters for DRA



October 2024: Severe Storms & Flooding
New Mexico Eligible Disasters for DRA



June – August 2025: Severe Storms, Flooding and Landslides
New Mexico Eligible Disasters for DRA



Intermediary & Inspections

• Intermediaries can facilitate applications (nonprofit, government 
entity, etc.) 
o Up to $750 developer fee allowed per application
o Must submit through a member institution

• Pre and Post Inspection required
o Inspector must be a third-party and cannot be related to the 

intermediary unless the intermediary is a government-
controlled entity

o Inspector must be vetted by the member
o Funds can cover inspection fees

• Contractor and inspector invoice required after work is 
completed



1. Completed Funding Manual – should be the current year funding manual

2. Income documentation – paystubs, VOE, Social Security award letter etc.

3. Home Repair Estimate (in Funding Manual)

4. Pre-Inspection report with photos and invoice, if applicable

5. Proof of Homeownership

Final Documentation
 By 60 days post-disbursement:

1. Final Cost Certification (in Funding Manual) 
2. Final Invoice(s)
3. Post-Inspection with photos and invoice, if applicable

DRA Required Documentation



DRA Resources

FHLB.com

Resources tab: 
Includes the Funding 

Manual & other helpful 
materials

For Nonmembers tab: 
Includes a Participating 

Members list with 
member contacts



Questions?



Native American Housing 
Opportunities Fund (NAHO)



Native American Housing Opportunities Fund

Through our member institutions, FHLB Dallas provides grants 
to support housing-related needs of Native American tribal 
nations, Pueblos and/or Native American Housing Entities.

2025 max amount per 
org: $250,000

2026 max amount TBD

Next round of 
funding in 2026

Funds are awarded 
first come, first served 



Eligibility Requirements

 Federally Recognized tribes or Tribally Designated Housing Entities 
(TDHEs) 

 Must provide housing services to Tribal members residing in Arkansas, 
Louisiana, Mississippi, New Mexico or Texas. 

 Application must be submitted by, and in partnership, with an FHLB 
Dallas member institution.

 Amount of funds requested must be able to be expended within a one-
year timeframe and must be able to quantify the impact to be 
accomplished with the grant funds.

 For awardees, an impact report will be required one-year post-
disbursement of funds. Tangible impacts, number of households assisted, 
etc. should be documented for the report.

 For returning awardees - prior year impact report will be due before 
new award can be committed



Eligible Uses of Funds
Housing-related activities such as: 

Ineligible uses include:

 Down payment/closing cost assistance for home purchases
 Repairs to owner-occupied homes
 Rental assistance for tribal members
 New construction or rehabilitation of existing housing
 New program or product development
 Enhancements to information technology and systems used for 

housing programs
 Consultant fees (nonemployees, separately invoiced)
 Predevelopment/consulting costs

 Any non-housing related expenses or programs
 Litigation costs/expenses
 Lobbying



1. Completed Application – should be the current year application
2. Copy of documentation evidencing the applicant is a federally-recognized 

tribe or TDHE
3. Financial compilation dated within two years from the application 

submission date – IRS 990, audited financials, etc.
4. Current year operating budget, housing program budget and/or housing 

development budget
5. Documentation of relevant staff and their experiences – resumes, bios, etc.

Impact Report
 One-year post-award: Must certify that the funds were used for the purposes 

specified in the application and submit an impact report regarding the 
effectiveness of the funds in achieving the desired outcomes. 

NAHO Required Documentation



NAHO Resources

FHLB.com

Resources tab: 
Includes the Application & 

other helpful materials



Find a FHLB Dallas Member



Income Calculation & Application Submission Process



Income Calculations / Training Presentation link

1. OBTAIN CURRENT 
APPLICABLE INCOME 

DOCUMENTATION

2. CALCULATE 
ANNUAL HOUSEHOLD 

INCOME

3. VALIDATE THAT THE AREA 
MEDIAN TOTAL HOUSEHOLD 
INCOME IS = OR < 80% AMI

Access this QR code 
to review a complete 
training presentation 
on income calculation 
for all our grant 
programs:

Or access the video on our website: 
 Go to FHLB.com
 Resources
 Video Library
 Webinars and Tutorials 
 Income Calculation Tool

Understanding AMI calculations is a key element 
of participation in all grant programs.



FHLB Dallas Grant Programs Application Process

Connect with a participating member institutionStep 1

Step 2 Fill out all documents in the Funding Manual/Application

The member institution submits the applicationStep 3

If approved, grant funds are sent to the member institutionStep 4

Final Documents & Impact Reporting, as applicableStep 5



Additional information is available online at fhlb.com

For More Information

Contact Us!
By Phone: 

800.362.2944
By Email: 

ahp@fhlb.com
naho@fhlb.com

Questions?
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