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The Red Sea and AMAALA destinations 
are the world’s most ambitious 
tourism and hospitality developments

Both destinations, born out of Vision 2030, are 
positioning Saudi Arabia on the global tourism map

Setting new 
standards 
in 
regenerativ
e 
developme
nt

Positioning 
Saudi Arabia on 
the global 
tourism map

Two luxury 
destinations, created 
around one of the 
world’s last hidden 
natural treasures
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AMAALA
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02  Regenerative Tourism 
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Regenerative Tourism 

At Red Sea Global, Regeneration is not an outcome, it is a system 
embedded from design through delivery and operation.  

Design Regenerative 
Impacts Delivery

Embedding regenerative 
principles from the very 

beginning

 (e.g., invest in social capital, 
design with environmental 
handprint in mind, create 
vehicles for net positive 
impacts)

People 
Ensuring regeneration is 
maintained in operations 

(e.g., engage local 
community, operate assets 
with circularity in mind, 
visitors' management, 
leverage partnerships, 
capture regenerative metrics) 

Planet 

Place 









Landscape Nursery

1 million m2,  30 Million Plants by 2030.
The largest in the Middle East  



Wetlands
The sewage treatment facility will be treating 16,000 m3 of waste-water per day, which will lead to 40 
acres (170,000m2) of new nature-based carbon sequestration solutions being constructed.



RSG Mangrove Nursery 

Our Mangroves nursery launched  in 2023 , target to produce 1.5 million seedlings per year  
To supports habitat restoration and enhancement project and our commitment to achieving a 30 % net 
conservation benefit across our destination 



Corals Gardening & propagation projects
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Building Rating Systems

Total GFA Certified to date 754,000 Sqm

Total Certifications to date 27

Commitment to Dark Sky 



02  Destination Development & Visitor Management 



Pre-concept Design Stage
Focusing on avoiding environmental impacts through optimizing 
masterplan configuration

Concept & Design Development
Focusing on optimizing the design with environmental handprint in 
mind

 

Destination Operation 
Visitor Management : visitor use is seamlessly guided, not heavily 
enforced , through zoning, SOPs, signage, staff stewardship, and 
real‑time monitoring with thresholds. 

Enabling Regenerative Development through Seamless Integration with the 
Development Process and all stages

First
Phase

Second
Phase

Third
Phase

Visitor Management – Destination Life Cycle 
Stages
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Visitor Management  -Destination Level 

AVOID impact early   

STEP 1 DESIGN STEP 2  TOURISM OPERATION 

CONTRIBUTE (Regenerate)

• Spatial Planning  and Baseline/ 
Environmental and Social Understanding:

       surveys and studies 

• Masterplan & Zoning : Carrying capacity + 
access zoning , visitor limits based on the 
risk profile of natural areas.

• Concept Design : Flow-first layouts; use 
passive design to protect sensitive habitats

• Detailed Design: Tangible Controls and 
Codes Trails, boardwalks, visitor signage.

• Assurance : ESIA + OESMP requirements

PROTECT (Minimize Impactt) 
 

• Conservation participation : Mangrove / coral 
restoration 

• Place‑based interpretation : Culture + nature

• Community connection : Local artisans, 
guides, livelihoods 

• Feedback + recognition : Impact summary.

• Timed access & capacity :  Control use where 
sensitivity is high e.g. diving locations

• Zoning & route design :Guide flows through 
the built environment 

• SOPs & code of conduct : Embed 
requirements into operation 

• Monitoring + thresholds : Indicators, 
thresholds, reporting 

• Adapt & improve : Adjust based on 
monitoring & evaluation

Visitor pressure is designed out 
early; natural areas protected 
through planning intelligence

Visitor Management to Reduce 
Impact

Visitor education/engagement & guest 
participation in restoration 
experiences 

From master planning to asset 

design

Minimize impact in real time , while enabling 
guest contribution
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Visitor Management  -Tourism Activities 

Planning & 
Assessment of 

tourism 
activities 

Measure, 
Monitor, 
Evaluate 

 Zoning & Access Management 
 Baseline Assessment
 Activities Impact Assessment

 Monitoring of Environmental 
Metrics & Capacity

 Threshold Tracking & Area 
Condition Assessment

 Evaluation, Learning & 
Adaptive ManagementKe

y 
Ac

ti
vi

ti
es

 

Implementation 
 

Identify 
Management 

Strategies 

 Visitor Use Management plan 
 Management Actions & 

Operational Controls
 Monitoring, Thresholds & 

Adaptive Management

 Implementation of Visitor 
Management control plan 

 Operational Procedures & 
SOPs

 Evaluation, Learning



Thank you

Our Address

Tadawul Tower No. 1.17, 

KAFD, Al Aqiq District 7071, 

Riyadh 13519-2827, 

Saudi Arabia 

Social Media

Instagram: @redseaglobal

X: @redseaglobal

LinkedIn: Red Sea Global

Facebook: Red Sea Global

Websites

www.redseaglobal.com For People & Planet.
Please consider the environment before 
printing this document.

https://www.redseaglobal.com/en/
http://www.instagram.com/redseaglobal
http://www.x.com/RedSeaGlobal
https://www.linkedin.com/company/red-sea-global
https://www.facebook.com/RedSeaGlobal/
http://www.redseaglobal.com/

	Natural Areas and Visitor Management
	Slide 2
	Slide 3
	The Red Sea and AMAALA destinations are the world’s most ambiti
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23

