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Botswana’s Journey to Sustainable Tourism

* Botswana has long been recognized as a leader in sustainable tourism, with a strong commitment to
conservation, responsible travel, and the protection of its unique ecosystems.

* The country’s approach to tourism development has been centered on low-impact, high-value tourism that
supports environmental preservation and benefits local communities.

Importance of Sustainable Tourism in Botswana:

Biodiversity conservation Protects unique ecosystems and rich wildlife populations.
Encourages local community participation and benefits from tourism
activities.

Strengthens Botswana’s economy through responsible tourism
practices that attract high-value travelers.

Ensures the protection and promotion of Botswana’s cultural
heritage.
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Community empowerment

Economic growth

Cultural preservation
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* Botswana boasts as one of the best wilderness and wildlife areas in Africa -
endowed with a diversity of tourism products ranging from:

* The stunning beauty of the world’s largest intact inland Delta — the Okavango Delta
(UNESCO World heritage site & Ramsar Site).

* The unimaginable vastness of the world’s second largest Game Reserve — the Central
Kalahari Game Reserve.

* The isolation and other worldliness of the Makgadikgadi — uninhabited crystalized salt
pans.

* The dramatic rocky and rugged wilderness of the Eastern Botswana

* The amazingly prolific wildlife of the Chobe National Park best known for the largest
herd of the African Elephants & Wetland city
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NATIONAL TOURISM STRATEGY AND MASTER PLAN (2022-2032)

SPATIAL PLANNING FRAMEWORK
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1. Delta Concessionary Management Plan
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THE MASTER PLAN

The Master Plan contends that unlocking the potential opportunities for
strengthening existing products and developing new products and experiences
requires an all-embracing Spatial Planning Structure.

Without this structure, tourism development will occur in an ad hoc manner with
little attention paid to how one development initiative may impinge on either the
MNational Tourism Strategy objectives or the performance of other developments.

As such, the Master Plan designates eight (8) Tourism Development Areas (TDAs).
The intention behind the composition of the TDAs is to develop a range of
differentiated products and experiences based on Botswana's cultural and natural
assets that adhere to the tenets of sustainability.

The importance of well-planned TDAs is that they:

» Provide an overall vision and structure for tourism development that will allow
investors and entrepreneurs to identify suitable development opportunities that
will attract visitor markets.

= Protect and strengthen the existing Botswana product while providing a better
environment for the local community, visitors and wildlife.

= Provide an overall design approach, creating a sense of place and promoting
urban regeneration.

= Deliver practical proposals for the development of tourism which meet future
demand in a phased incremental manner using available resources.

« Demonstrate the economic, social and community benefits to be derived from
tourism and provide a stimulus for the creation of employment, entrepreneurial

activities and investment opportunities for local communities. TOAS  KTP

1. KTP Tourism Management Plan
g. Manuasehube Taurism Pian

Kpalagad| Hesitage Trad
4. Khakwe Community Development Plan
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TDA4 CHOBE

1. Forest Reserve Conservancies Integrated Plan
2. Kasane Waterfront
3. Kazungula Bridge Recreation Centre

TDA3 THE PANS

1. Sua Integrated Management Ptan

2. lata Commaity Rist Stop and Visitor Centre
3. The Makgadikgadi Pans Adventure Centrs

4. Orapa Mine Visitor Centre
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4 Baborone Cam Recrealional Aesart
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Community Based Natural Resources Management Programme (CBNRM)
CBNRM was first introduced in Botswana in the early 90s.
Government - supports local communities to establish CBOs to manage of NRs within
(WMAs), Controlled Hunting Areas (CHAs) through sustainable utilization.
CBNRM provides incentives for communities to manage NRs in a sustainable manner.
CBNRM programme is managed through the CBNRM Policy and the recently
introduced CBNRM Act of 2025
The overall goal of these statutes is to :

* create a foundation for conservation-based development,

* protect Bio-diversity and eco-systems

* balanced with the need to improve rural livelihoods
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Chobe national Park decongestion Strategy

Booking system for the river front

-One way traffic system (game drive)
— signage and colour tokens

-One way movement around Sedudu
Island (boat cruise)

Professional guide code of conduct

Client registration form (to be used
for confirmation of booking)

Drilling of boreholes (AWP) and
manage game drive routes
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Botswana Ecotourism botsians
Certification System (BECS)

To minimise negative social, cultural and

» +240 performance standards for environmental environmental impacts of tourism.
responSIblhty To maximise the involvement of local
communities and bring economic benefits

to them.

” The program is built on the foundation of the
Botswana National Ecotourism Strategy (2002) which - :
has ﬁve gu|d|ng pr|nc|p|es, To maximise income for conservation.

To educate visitors and local people of
” While the BECS is an important step towards promoting the importance of conserving natural and

sustainable tourism in Botswana, it is crucial for these S
standards to align with international best practices

and gain recognition by the Global Sustainable To deliver a quality experience for
Tourism Council. tourists.
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Hroject Lrentation

Step 1: Project Inception

# Schedule project
reviews, status check-
ins and Tourism
Thematic Task Team
meeting(s)

# Development of an
inception report

# Development of
project
implementation plan

= Set-up/ confirm
templates for
reporting and key
deliverables

Step 2: Stakeholder

Mapping and

Engagement Plan

# Stakeholder
stratification

= Development of the
Stakeholder
Engagement Plan

# Stakeholder Databasze
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Step 3: Desktop Analysis

* Collation of literature
from stakeholders

* Review stratepgic
documents

* Desktop research

= Situational Analysis
baszed on current trends
and GSTC criteria

* Gap Analysis

*Stakeholder

workshops
* Way Forward

Situational analysis
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Draft Ecotourism
Standards

Development of the
structure of
standards

Solicit additional
information
Preparation of a
revised report

Design, layout, edit
and production of
ecotourism standards

for accommodation
and ecotours
Presentation and
delivery to the
reference group.
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Pilot Assessment

* Pilot draft standards
= Ensure suitability
before production of

the final standards

Printing of 5
ooo hard copies
Final briefing

and handowver

Handowver of full
deliverables

-
Provide
training on the
revised
ecotourism
standards

6 Training Workshop

. 5

Frepare
documents.
Application and
submission to
GSTC for

approwval.
Amendments to
draft Ecotouris
standards
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THANK YOU!!
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