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Year after year.
The same families.

Not a revolving door of visitors chasing novelty —
but guests who came back, who were expected,

who were known.

The reason wasn't a campaign. Somebody had
built something: routes, relationships, trust. An
infrastructure of experience — invisible to the

traveler, entirely responsible for the outcome.

Anna’s Taverna - Matala




This 1is what

infrastructure
looks like.

Not a campaign. The system that makes the journey
possible.



The gap is almost never
in the marketing.

The gap is in the infrastructure
behind it.

Slow travel is a strategy and governance challenge —

dressed up in a marketing brief.
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$10.6B 86 2.7M 4%

What visitors see is a trail. What built it is

$3.55B in investment. : : o - out-of-state

industry impact distilleries annual visits

visitors



Mississippi Blues Trail

200+ markers. Communities with no prior tourism economy.
What changed Mississippi's narrative wasn't messaging —

it was the physical and narrative infrastructure built before the first visitor arrived.

Coraggio Group has worked with Visit Mississippi.



THREE THINGS TO DO WHEN WE RETURN TO OUR COMMUNITIES

We can disperse visitors faster than we can build the capacity to receive

them.
. . . Shift one KPI:
Audit for readiness Invest in governance .
) locally retained
before you promote before dispersal
revenue

Product depth, local supply chain,
interpretive capacity. If the answer

is no — that is your strategy.

GSTC A.1/ A.4

Secondary destinations need a
management body and a funded
plan before visitors arrive — not

after.

GSTC A.1

Revenue per visitor day retained
locally. That single number
reframes every downstream

conversation.

GSTC B-series



Anna is still running
her taverna in Matala.

Partly because somebody, years before | ever showed up with a
kayak group, decided to build the thing that brought guests to her
door — and kept bringing them back.

The destinations that get this right
are the ones that design for it —
not the ones that hope for it.

Anna and George - Matala
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