
 Improvement Sprints: Collaborating Across the Care Continuum
A QIO, HQIC, and ESRD Network Partnership 

Using Rapid Improvement Cycles to Improve Patient Quality Outcomes

Transitions in Care Sprint – Reducing Readmissions
January 2023 – April 2023

Next Step: Spreading Best Practices 
In Collaborative Sprints

Sepsis Improvement Sprint
September 2023 – January 2024

• Hospital, Dialysis Facility, Skilled
Nursing Facility, and Home Health
Participants

• Followed same Sprint structure
including webinars with a guided
improvement cycle

• The intervention is the implementation
of the sepsis screening tool and
education

• Results pending as work is on-going
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Background: The QIO, HQIC and ESRD Network Statements of Work include common goals to reduce 
readmissions and hospitalizations in Medicare beneficiaries. Root cause analyses identify transitions in care 

processes and sepsis as major drivers of readmissions and hospitalizations in Medicare beneficiaries.

• Structured 4 learning webinars with guided
improvement homework for dialysis facility
and hospital participants

• Facilitated learning and communication on
transitions of care between inpatient and
outpatient care settings

• Group learning and 1:1 coaching

• Dialysis participants completed Midwest Kidney
Network Transitions of Care Gap Analysis

• Participants implemented action plan for
intervention from the Forum of ESRD
Network’s Transitions of Care Toolkit or ESRD
NCC Hospitalization Change Package based on
identified gap
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Readmission Rates: January 2023 – November 2023

Dialysis Sprint Participants NW 11 Rate US Average - Dialysis
Network Gap Analysis tool was created 

based on the Minnesota Hospital 
Association Transitions in Care Roadmap 

and ESRD best practices. 

Dialysis Facility Sprint Participants 
reduced their readmission rate by about 9% compared with 

the Network and National readmission rate trends.

Plan Do

Study Act
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