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Agenda

" Introduction

= Quality improvement tool overview

= West Virginia quality improvement project
= Question and answer

= Overview of Medicaid and CHIP QI technical assistance (TA) tools
developed by CMCS
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Objectives

" Introduce tools to identify improvement opportunities, measures, and
partners

" Learn about the application of Q| tools from a West Virginia project

= Learn about new Medicaid and CHIP QJ technical assistance (TA) tools
developed by CMCS
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Understand the Problem

* What is the problem you are trying to improve?
* What is your baseline data?
* Write an aim statement

= Tools
 Aim statement worksheet
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Aim Statements

The: Insert the name of your QI project team or state.

Click or tap here to enter text.

L L] L] L]
= A good aim statement is specific, et el S —— —

and to the population or system you want to improve. You might find it useful to use words such

measurable, and answers the i . s .

Click or tap here to enter text.

L]
q u e St I O n S For: Describe the target population, system, or group that will benefit the most from the

improvement.

* What are we trying to accomplish? S

By improving: List the performance goal or goals most closely aligned with your state QL

e F O r W h O I I l ? project aim, what your team will measure, and how you will know you were successful. Make

zure you will be able to track progress toward vour aim, noting your baseline and target (you
may add your baseline later if you don’t know it now).

® H OW m u C h ? Click or tap here to enter text.
[ J By W h e n ? By: Choose the time frame during which your state QI team will accomplish their

improvement(s).

Click or tap here to enter text.

= An aim statement should be brief, N
easy to understand, and keeps your et Qo s gl e,
team on track during your Ql
project.
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WEST VIRGINIA DEPARTMENT OF

Improve Initial Health Assessments for
Children and Youth in Foster Care: Aim HUMAN
<€> SERVICES

Statement

= By December 2022, WV Medicaid will improve timely completion of initial
health assessment rate from 72.2% to 80% for our foster and adopted child

welfare population
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Deciding on What to Improve

=" How can you understand the problem and start thinking about
Improvements?

= Useful Tools
* Driver diagram
* Cause and Effect diagram (also, Ishikawa or fishbone diagram)
* Process flow map
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Driver Diagrams

= A driver diagram is a
visualization of your theory
of change

* The norms, processes, or
systems that affect your aim

* Where there are opportunities
for impact, and

* What changes need to be
adopted or tested to improve
outcomes.

QI Project Aim

[Quality Improvement Project Name]

Primary Drivers Secondary Drivers

Aim [add aim statement]

[drver 1] —

/ ) [driver 2]

[driver 4]
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Cause and Effect Diagrams (Ishikawa, fishbone)

= Cause and effect diagrams:
identify and organize factors
contributing to an outcome that
you want to improve

= Can are used as a brainstorming
exercise or way to group problems
into categories for improvement

= Also known as fishbone (for their
shape) or Ishikawa (after their
inventor) diagrams

Cause and Effect Diagram

People

Input causes here

Input causes here

Environment

Input causes here

Input causes here

Input causes here

Input causes here

Input causes here

Input causes here

Materials

Input causes here

[Add your own]

Input causes here

Input causes here

Input causes here

Input causes here

Rules/Policies

Input causes here

Input causes here [Type the
effect you
want to
influence
Input causes here here]

Input causes here

Input causes here

Equipment
Centers for Medicare & Medicaid Services.
Medicaid & CHIP
Health Care Quality

asurement & Improvement
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Process Flow

What is a process flow?

A visual display of process steps. Represent
current process. Helps visualize what
happens between the beginning and the end;
to improve the process and their outcome

Process flows reveal rework, needless
complexity, delays

e  Creating a process flow

Begin by listing the major steps in your
process using a block diagram

Then list the activities or steps involved in
each major step or block

Build a map from the beginning of the
process to the desired end, including actual
timeframes for each step

Flowchart Shapes

*  Copy and paste the shapes below into the next page to create a flowchart of the steps.

*  Add more pages if needed.

[Insert text to [Tnsert
- Insert text to describe an ==l
describe the describe an mput

or output]

[Insert text o
describe 2

start or end of activity or task]

the process] process delay]

Flow arrow
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WEST VIRGINIA DEPARTMENT OF

Improve Initial Health Assessments for
Children and Youth in Foster Care: Process (") HUMAN
Flow Block Diagram N~ SERVICES

Child enters CSHCN Comprehensive Child

foster care Screening exam completes
scheduled comprehensive
within 72 ’ exam

hours, if not
already
scheduled

CHSCH: Children with Special Health Care Needs
{CMS 2024

Quali
@’\\ Confg{enoe

Resilient and Ready Together



WEST VIRGINIA DEPARTMENT OF

Children and Youth in Foster Care: Process
Flow

Improve Initial Health Assessments for (‘r) HUMAN
~w SERVICES

Does the child

have a
Child welfare staff comprehensive

e § complete CSHCN 2 exam
screening scheduled?

Did the child
receive their Comprehensive

comprehensive exam
exam? completed

Child

enters
foster care
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WEST VIRGINIA DEPARTMENT OF

HUMAN
<‘r)SERVICES

Improve Initial Health Assessments for
Children and Youth in Foster Care: Process

Flow

( START

START )

Removal Court
Order
i

E.g., Emergency,

Law Enforcement,
Planned

Removal Agreement —
—

Placement /
entered into
Kinship FACTS within 5
days

E.g.. FC4 and FC18

Forms

Foster Home

Placement
entered into
FACTS within 1
business day

Child placement

basis

Residential Care Generation of Transfer data
{Emergency Shelter, PRTF, Placement member’s Medncal from FACTS to
or Emergency Foster Bed) entered into card MMIS on a

FACTS within 1 / nightly basis
business day

Termination of AA status / T Transfer CSHCN

created/ data from
FACTS to WEHC
on a nightly

Parental Rights
(57'“7 F——3 (TPR) Court Order

S~ -

revised in
FACTS within 1
business day

[

Foster Care (FC)/Adoption Assistance (AA) Member Managed Care Organization (MCO)
Initial Enrollment in Mountain Health Promise (MHP)
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Testing Change

= Why do small test change ideas?
=" How small is small?

= How will you know your change is an improvement?
What will you measure?

" Tools used to learn by testing a change
PDSA

Run charts (data over time)
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PDSA Cycle

= Plan-Do-Study-Act (PDSA) cycles
are a scientific tool used to plan,
conduct, and learn from low-risk

testing

= Most improvement projects require
multiple PDSA cycles that start
small, vary the testing conditions,

and scale up

PDSA Worksheet

#* Who is conducting the test (for example, & quality improvernent team member

Plan

s When will the test start (date)?
« WWhen will the test end (date)?

# WWhat data will be gathered to answer your question(s)?

or partner, a provider, or

+ Wi is the subject of the test (for example, a provider, s Medinaid or CHIF beneficiary, or other)?

What do you predict will happen at the end of your test? Be specific.

Was the test conducted as planned? VWhat happened that wasn't part of the plan?

* \hat did the dats fell you?

# How did your predictions compars to what ariusly hanpensd?

Study | Do

« Did anything surprise you?

Based on what you leamed from this test, what sction will you take nesxt for
O Adapt

O  Abandon

0 Adopt

Act

this change

idea?

If you are adapting or sbardoning, what will you test next?
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Run Charts

= Data is essential for quality
improvement. Put your data on
a run chart — it is one of the
best ways to see if you are
moving in the right direction

= A run chart is simply data
displayed over the time of your
project

" Use annotations to show where
you used change ideas

% Receiving PPC Visit

90 -

80

70

60 -

50

40 -

30

Sunflower State
% of women beneficiaries with PPC visit

Tested new Developed
expanding referral
coverage CO case mechanism for

. hroni
managers text reminders ¢ (,), ¢
conditions

Reminders at
Perinatal visit of

value of PPC
| | | Visit | | | | | | | | |
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Month
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WEST VIRGINIA DEPARTMENT OF

Improve Initial Health Assessments for

Children and Youth in Foster Care: PDSA and <€> IS':IElIJQ\h//IIéENS

Run Chart
= PDSAs " Run chart measures
* Send email to staff managers * Percentage of foster children initially
addressing the important of timely placed who were entered in FACTS
data entry on new placements within 24 hours after placement
* Make sure all foster care liaisons had * Appointment scheduled within 72
access to FamilyConnect and the hours
appointments tab e Percentage of children screened
* Foster care liaisons will list within one year
appointments in the FamilyConnect * Follow up on clinical referrals

appointment tab for future visits

* Care managers to be aware and
follow up on appointments CMS 2024
z\\ Quality
Conference

Resilient and Ready Together



Sequence of Improvement

= When do you spread
and make your change
a part of a new process
or system? ot

4. Spreading changes to other

Make part of locations
routine

operations ’

3. Implementing
and sustaining a

* Implementation conditions change
' 2. Testi
* Spreading Theory and Cha?]sg;ng a
prediction Act
.f/m

1. Developing

t \

Study Do
-

a change - * Act .letudy

At | Pl Study | Do ]

"-.___.‘__.--"'

T
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WEST VIRGINIA DEPARTMENT OF

| HUMAN
Advice for Other States <€> SERVICES

= What did you learn?
= What worked?

= What would you do differently?
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CMCS Quality Improvement Resources

Medicaid.gov

Keeping America Healthy

Federal Policy Guidance Resources for States ~ Medicaid CHIP ~ Basic Health Program State Overviews AboutUs

Home : Medicaid » Quality of Care : Improvement Initiatives

Improvement Initiatives Quality Imp rove me nt Initiative S

Maternal & Infant Health

The Center for Medicaid and CHIP Services (CMCS) Quality Improvement (QI) Program provides state Medicaid and CHIP
Foster Care agencies and their quality improvement partners with the information, tools, and expert support they need to improve care
and health outcomes, as demonstrated by performance on Medicaid and CHIP Child and Adult Core Set measures. Technical

Well-Child Care assistance is available to help states build QI knowledge and skills, develop QI projects, and implement, spread and scale-up

Ql initiatives.
Oral Health
. Quality Improvement Areas of Focus
Reducing Obesity Maternal and Infant Health Initiative

Behavioral Health ® Postpartum Care Learning Collaborative

* Infant Well-Child Learning Collaborative

Tobacco Cessation * Low-Risk Cesarean Delivery Learning Collaborative

Vaccines Foster Care Learning Collaborative

Health Disparities Well-Child Care

Care Transitions . "
Care of Acute and Chronic Conditions

Patient Safety * |mproving Asthma Control

Emergency Room Diversion Grant * Reducing Obesity
Program

Behavioral Health Care GMS 2024
Home and Community-Based 1
Services (HCBS) Quality s Behavioral Health Learning Collaborative ua |'ty

Resilient and Ready Together




General Ql TA tools

= Includes all the tools mentioned
early and more, for example
* How to put together a team

* Worksheets on implementation and
sustainability

* Ql Coordination Planner for Managed
Care Plans

* Crafting key messages

MEDICAID AND CHILDREN’S
HEALTH INSURANCE
PROGRAM (CHIP) QUALITY
IMPROVEMENT WORKBOOK

April 2024

Thas Workbook 15 a product of the Technical Assistance and Amnalytic Suppaort for the Medicaid and CHIP
Quality Measurement and Improvement Program, sponsored by the Center for Medicaid and CHIP Services.
The technical assistance team i led by Mathematica, in collaboration with the National Committee for Quality
Assurance, Center for Health Care Strategies. AcademyHealth, and Augera Health Group. This communication
was printed, published, or produced and disseminated at U.S. taxpayer expense.
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Topic Specific Ql TA tools

" Tools that provide targeted TA
Driver diagrams and change ideas tables Medicaid.gov

Keeping America Healthy

Recommended measures for Ql Federa oty Gutdnce_ Resourcasfrsites estnprogam _ SateOvervews ©_ Aoeut s

-Child Care

Home > Medicaid » Quality of Care s Improvement Initiatives > W

“Getting Started with QI” Videos momemmiiss Well-Child Care

Maternal & Infant Health

Webinars that feature topic background, tmproving Infant Well-Child Visits

. High-quality well-child visits can improve children’s health, support caregivers” behaviors to promote their children’s health,
Well-Child Care

. .
State Sto r I es a n d State I rO ects and prevent injury and harm. The American Academy of Pediatrics and Bright Futures recommend nine well-care visits by
) p J the time children turn 15 menths of age. These visits should include a family-centered health history, physical examination,

Oral Health

immunizations, vision and hearing screening, developmental and behavioral assessment, an oral health risk assessment, a

Asth social assessment, maternal depression screening, parenting education on a wide range of topics, and care coordination as
sthma

. ° ° . needed.! When children receive the recommended number of high-quality visits, they are more likely to be up-to-date on
O p I C S I l l C u e ° Reducing Obesity immunizations, have developmental concems recognized early, and are less likely to visit the emergency

. . . Behavioral Health
) I f t | | h I d t The Centers for Medicare & Medicaid Services (CMS) offers quality improvement (QI) technical assistance (TA) to help states
n a n W e C I V I S I S Tobacco Cessation increase the attendance and quality of well-child visits for Medicaid and Children’s Health Insurance Program (CHIP)

beneficiaries ages 0 to 15 months.

Vaccines

[ ASt h m a m a n a ge m e nt 1. QI TAresources, to help state Medicaid and CHIP staff and their QI partners get started improving the use of infant well-

Health Disparities child visits for their beneficiaries

~

Improving Infant Well-Child Visit learning collaborative resources, to share different approaches to improving well-

° postpartum care T

* Oral health care

* Foster care

* Behavioral health follow-up care

* Tobacco cessation /\imézazélity
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Medicaid and CHIP Ql Open School

" MAC Ql Open School courses will help
Ql staff develop, strengthen, and use QI

skills, including

27

Understanding and applying the Model for

Improvement
How to craft an effective aim statement
How to choose and use measures for Ql

Using PDSA cycles to develop strong
programs and policies

Access to the Institute for Healthcare

Improvement’s extensive resource library

@ Institute for
-I Healthcare

Improvement

Take Courses
+ Espafiol
- Portugués

- Francais

Open School FAQ  »

Subscription
Options

Certificates and
CEU

Teaching Resources »

Activities Library »

Project-Based Learning

eeeeee

Centers for Medicare & Medicaid Services
Hedare
Medicaid & CHIP

Health Care Quality Improvement

Complete the expression-of-interest (EQI) form.

SSSSSS
What You Will Learn

The core curriculum for the MAC Quality Improvement Open
School consists of seven courses. After completing these courses,

eeeee
= Craft a strong aim statement

= Choose measures for quality improvement
= Test changes using the Plan-Do-Study-Act (PDSA) cycle
= Use run and control charts to monitor improvement

aaaaaaaaaa ity improvement

To get started fill out an Expression of Interest (EOI) form at
https://forms.gle/uWQV5cTKS9MUSS4q8

Questions? Email MACQualitylmprovement@mathematica-mpr.com
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https://forms.gle/uWQV5cTKS9MUSS4q8
mailto:MACQualityImprovement@mathematica-mpr.com

MAC QI Office Hours
AL
3

To learn about upcoming Office Hours, join the Office Hours distribution list by emailing
MACQualitylmprovement@ mathematica-mpr.com

" MAC Ql Office Hours

» Offered multiple times every month with an
Improvement Advisor and with a Division of
Quality and Health Outcomes, Center for
Medicaid and CHIP Service staff

* There is no need to sign-up in advance
* Bring your Ql questions
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mailto:MACQualityImprovement@mathematica-mpr.com

For additional information and support

Contact us at:
MedicaidCHIPQl@cms.hhs.gov
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