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The IPRO QIN-QIO 
The IPRO QIN-QIO 
• A federally-funded Medicare Quality  Innovation  

Network  –  Quality Improvement Or ganization  
(QIN-QIO)  

• 12  regional CMS QIN-QIOs nationally 

IPRO: 
New  York,  New  Jersey, and Ohio 

Healthcentric  Advisors: 
Connecticut, Maine,  Massachusetts, New  Hampshire,  
Rhode Island,  and  Vermont   

Qlarant: 
Maryland,  Delaware,  and the  District  of Columbia 

 

Working to  ensure  high-quality, safe healthcare for  
20%  of  the nation’s Medicare FFS  beneficiaries 
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Purpose 
The Neighborhood Enrichment Team (N.E.T.) is an initiative focused on 
enhancing nursing home residents’ quality of life through the inclusion of 
community partners. Key tenets of the program include: 

o Emphasizing the priorities of under-represented and vulnerable populations. 
o Fostering meaningful contributions from residents, families, and communities. 
o Prioritizing health equity, cultural diversity, and health literacy. 
o Ensuring  tools  and resources  could be  easily utilized and implemented in any long- 

term care  facility. 
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Development of Work Plan 
 Determined Aim, Description, Scope 
 Defined roles and responsibilities for identified team 

members 
 Drafted ground rules and meeting norms 
 Incorporated privacy and ethical considerations 
 Created objectives and evaluation measures 

o Researched and developed Pre/Post Assessment 
 Researched and developed resident questionnaire 

• Literature review and environmental scan 
 Developed Project Charter 
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Pre and Post Assessment 
• For baseline measurement of 

satisfaction. 

• For residents, staff and family 
members/resident 
representatives. 

• For conclusion of project to 
determine improvement in 
satisfaction. 

Resident Interest Questionnaires 
• Based on the dimensions of wellness. 

• Enables the facility to identify activities that 
will actively engage residents and bring 
value. 

• Includes focus on health equity, health 
literacy, and cultural diversity. 

5 



. 

6 



     

     
 

     
       

 
    

  
  

Implementation Approach 
 Subcommittee of Resident Council (scheduled on the same day as resident council 

meetings). 
 Create and distribute letters and flyers inviting residents, families, staff and community 

members to participate. 
 Initial chosen strategy was to have the facility N.E.T. members outreach and build the 

community portion of the team; revised strategy is for the IPRO team to take the lead 
building the community portion of the N.E.T. 
 IPRO team planned to utilize volunteers to participate on the N.E.T. and encountered post-

Covid challenges. 
 IPRO utilized the Plan-Do-Study-Act Quality Improvement framework to adjust throughout 

the project in effort to create a program that could be replicated and sustained without 
additional burden on facility workforce. 
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Challenges and Solutions 
Challenges Solutions 
Background checks, vaccinations  - 
volunteer  vs visitor 

Referred facilities to their facility policy and procedures 

Privacy In person vs. virtual 

N.E.T. meeting burden Scheduling  the N.E.T  meeting  on the same  day  as  resident  council would reduce  
burden  of additional meetings 

Staff - workforce Utilized analogy of a school PTA - the  N.E.T. would function  similarly to  the  facility  
PTA with all members sharing responsibilities and recruiting 

Community – time commitment Utilized analogy of a school PTA - the  N.E.T. would function  similarly to  the  facility  
PTA with all members sharing responsibilities and recruiting 

Holidays Create a "buzz" 

COVID outbreak Activities that did not require community to implement. 
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Building the Team 
Outreach to: 

o Local elementary and high schools, 
colleges and vocational schools 

o Ombudsman 
o Family members 
o Community-based organizations 

with which residents were 
affiliated 

o Volunteer networks 
o Clergy 
o Other community organizations 
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    Examples of a NH Community Activities 
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Outcomes 
 Through this project, participating nursing homes will learn how to build a 

functional team comprised of residents, families, staff, and community 
partners. At the same time, they will learn to address challenges related to 
regulations, privacy concerns, accountability, community engagement and 
staffing concerns. 
 The nursing homes will also learn how to create, deploy, and interpret 

assessment tool content and findings. 
 Lastly, via a comparative post-project assessment, residents will report an 

improved quality of life as compared with baseline assessment. 
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Social Media Speakers
Channels 

https://qi.ipro.org/ 

@IPROQINQIO @IPROQINQIO @IPRO QIN-QIO IPRO QIN-QIO 

This material was prepared by the IPRO QIN QIO, a Quality Innovation Network Quality Improvement Organization, under contract with the Centers for 
Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not 
necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that 
product or entity by CMS or HHS. Publication # 12SOW IPRO QIN TA AA 24 1405. 
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NET Program Purpose 
 Enrich the lives of nursing home (NH) residents by recruiting the 

community to actively engage in activities and programs that bring value. 
 Evaluate the feasibility and benefit of partnerships between residents, 

families, and the community. 
 Identify the ability to replicate this partnership structure with other NHs. 
 Provide support from August 2023 to October 2024. 
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Recruitment 
Different States 
Different Corporations 
 5 Star NHs 
 Stable Leadership 
Diverse NH Populations 

15 



   

   
  

NET Program Resident and Family Assessment 

Resident and Family Assessment Samples in 
English, Vietnamese, and Spanish 
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Assessment Results 
 Camelback Post Acute Care & Rehab 

• Animal Therapy 
• Musicians 
• Holidays 
• Massages 
• Hair Dressing/Manicures 
• Model Building 
• Games 
• Intergenerational Activities 

Mission Palms Healthcare Center 
• Musicians 
• Holidays 
• Using Cell Phone 
• World Travel (Virtual) 
• Growing Vegetables 
• Health Topics 
• Intergenerational Activities 
• Games 
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Engaging Community Partners 
 Camelback Post Acute Care & Rehab 

• Obie for Seniors, American Legion Post 41, 
Dig It Gardens, Disc Jockey, Home Depot, 
Lowe’s Home Improvement, Mima’s Beauty School, 
North Valley Chorale Group, St. Francis Xavier 
Elementary School, Xavier College Preparatory High School 

Mission Palms Healthcare Center 
• Obie for Seniors, Bolsa Grande High School, Boulevard 

Florist, Boy Scout Troop and Cub Scout Pack 1789, Home 
Depot, Lowe’s Home Improvement, Santa Ana College, 
University of California Agriculture and Natural Resources, 
Vietnamese American Philharmonic, Vietravel USA, 
Westminster Art Academy 

Community partners as of February 2024 18 



  

Veterans Day Ceremony—American Legion Post 41 
November 10, 2023 

Video: youtu.be/ZNcDX1BmvaE 
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https://youtu.be/ZNcDX1BmvaE


 Lunar New Year Celebration 
February 12, 2024 
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Lunar New Year Celebration 

Bolsa Grande High School Vietnamese  Student Association 21 



Community Engagement and Donations 

Boy Scout Troop and Cub Scout Pack  1789 Minh Pham—Pianist 

Obie  for Seniors Projector Obie for  Seniors 

Intergenerational 
Engagement 

Raised Garden Bed 
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 Holiday Celebrations With the Community 

North Valley Chorale Group Disc  Jockey  Holiday Celebration 
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Key Points 

 Each NH is unique: 
• Leadership 
• Residents 
• Family involvement 
• Census 
• Race/ethnicity 
• Urban or rural 
• Available community resources 

 The baseline for  community involvement varies  from facility to  facility. 
 Ramp  up  time for community involvement will  vary.  
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How to Replicate  the  NET Program 

Decide which items to include in the NET Program Assessment. 
Use the NET Program Assessment results as a roadmap. 
 Identify community partners that want to contribute. 
NH  to  screen  community partners for services,  resources,  and  activities. 
 Communicate in  different languages. 
 Ensure smooth  handoffs when community partners ch ange personnel. 
 Promote sustainability by “passing the baton” and  sending thank you  cards. 



 

     
  

  
   

      
  

     
               

        
     

The Community Loves to Engage With NHs! 

“It was Veterans Day and, we thought it proper for us to salute 
the veterans that are here.”  —American Legion Post 41 

“We always wanted to give back to the community, we just didn’t 
know how or what to do.” —Vietnamese American Philharmonic 

“Westminster is our community … anything we can do for our community, 
we love to do.” —Boy Scout Troop and Cub Scout Pack 1789 

This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation Network-Quality Improvement Organization (QIN-QIO) under contract with 
the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not 
necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or 
entity by CMS or HHS. Publication No. QN-12SOW-XC-02152024-05 26 
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