ﬁg Using Data to Drive
ﬁ Nursing Home Quality Improvement

Quality Improvement Guide

Start your quality improvement project with this Quality Improvement Guide.
This powerful tool offers templates for modification and use, including a
performance improvement project guide, project selection checklist, process

mapping, fishbone diagram,5 whys, a SMART(IE) goal worksheet and driver
diagram.

Performance Tracker

Utilize this Performance Tracking tool in your auditing/surveillance program

and identify ways to improve and/or implement competency and observation
activities in your organization.

Nursing Home Key Resources

Access this Nursing Home Key Resources for tools and information on COVID-19,
infection prevention and control, Personal Protective Equipment (PPE), cleaning/
hygiene, auditing, NHSN and more.

Vaccination Change Package

The Vaccination Change Package identifies barriers and challenges to
vaccination and provides interventions supported by evidence-based tools and
resources to improve vaccination quality measures and rates.
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https://greatplainsqin.org/wp-content/uploads/2022/10/GPQIN-Quality-Improvement-Process-Guide-and-Tools-FINAL.xlsx
https://greatplainsqin.org/wp-content/uploads/2020/11/Copy-of-Blank-Performance-Tracker-Template-version9.xlsx
https://greatplainsqin.org/wp-content/uploads/2021/09/Nursing-Home-COVID-19-Key-Resources-Updated-May-2022.pdf
https://greatplainsqin.org/wp-content/uploads/2022/10/Great-Plains-QIN-Change-Package-Vaccination-Oct-2022-Update-FINAL.pdf

