
UNCLASSIFIED

UNCLASSIFIED

Team Redstone Center of Excellence -
Advance Planning Briefings to Industry

Dr. Myra Gray
Deputy to the Commanding General 

USASAC

5 March 2024

Presenter Notes
Presentation Notes
MSC Use



UNCLASSIFIED//FOUO

2UNCLASSIFIED

UNCLASSIFIED

Delivering Strategic Effects for the Army

• AMC’s SAE continues to develop/execute the 
vast majority of Army materiel SA programs

• Team of highly trained professionals 
synchronizing and integrating Army SAE 
efforts to deliver those effects…

• Networked for action with USASAC (Fwd) SMEs 
in the Combatant Commands and the Army 
Service Component Commands

• Executing 44 Combatant Command and 
Regional FMS priority cases

• Integrating Army divestiture as means to Build 
Partner Capacity

• Established, enduring relationships with allies 
and partners around the world

• 28 SA Training Teams currently in 19 countries 
and projected in 15 additional countries
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FMS Support to Our International Partners

• Well-equipped, trained, and sustained 
allies & partners are critical to the 
Army strategy and global / regional 
security

• Expanding Strategic Readiness to our 
international partners is our 
continued goal

• FMS Total Package Approach 
promotes greater sustainability, 
interoperability, and employability

• Increasing levels of military 
competition around the globe 
challenge us to remain the preferred 
FMS option
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On-Going Security Cooperation Reform Efforts

HFAC Technical, Industrial, & Governmental Engagement Readiness (TIGER) Task Force 

Department of State 10-Point Action Plan to Re-Tool Oversight of FMS

OSD / DSCA Continuous Process Improvement (CPI) Board

Army Security Assistance Enterprise (ASAE) Reform Efforts 

• Strategic Planning for FMS – developing a regional approach to arms transfers with prioritization of cases
• Improving FMS Adjudication – modernizing the Congressional Notification process and improving SCO training
• Forward-Looking FMS Support – streamlining internal processes to avoid delivery delays 

• Modernize the government’s process for selling arms overseas
• Assemble experts, hold briefings, and issue recommendations for potential legislation
• Examine where Congress needs to cut bureaucracy & where industry needs to invest in addressing bottlenecks

• Follow-on effort from SecDef’s FMS Tiger Team – working 85 action items
• Army is OPR for 6 actions and OCR for 44 actions – covers 7 areas for improvement
• Strategic prioritization; FMS administration; Non-Program of Record; Tech Security and                    

Exportability; Foreign Disclosure; DIB Capacity and Contracting; Workforce Development

• Under Secretary of the Army effort with ASA (ALT) to recommend improvements to SA operations
• Streamline the process to make more responsive to changing global requirements
• 5 LOEs – Strategy; Army Regulation, Policies, Processes, and Governance; Security 

Assistance Business Processes and Data Analytics; Tech Security/Foreign Disclosure; 
Workforce Development
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Our Strategic Challenges

• FMS competitiveness in today’s 
dynamic world

• Obsolescence and its impacts             
on support to our FMS partners

• Support for non-standard 
equipment that lacks robust 
supply chains

• Increasing FMS Demand  
continuing to stress production 
capacity
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