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SAMD Mission/Priorities/Core Tasks

U.S. ARMY

MISSION:
Facilitate the on-time and on-budget delivery of partner aviation and missile
capabilities through proactive case development and management.

PRIORITIES:

= Overarching People Strategy

» |nternal Performance Metrics and Management Controls
» Requirements and Finance Management

» Standardization of Processes and Procedures

CORE TASKS/RESPONSIBILITIES:

Develop, maintain, oversee partner cases (“contract” between U.S. and country)
Financial management and oversight

Voice of and to the customer

Integration of “Total Package Approach”

Transportation/delivery coordination

Program management of select non-standard and non-program of records
Liaison support

Oversee partner repair and return programs

We DO NOT acquire systems, provide tech integration




U.S. ARMY

DoD Security Assistance Organizations
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Presenter Notes
Presentation Notes
SAMD manages 34 Foreign Liaison Offices (FLOs) from 20 countries.


AMCOM Portfolio World

U.S. ARMY

NORTHCOM
Countries: (2)
Cases: (16)

SOUTHCOM
Countries: (14)
Cases: (41)

' AFRICOM
Countries: (6)
Cases: (32)

FY23 AMCOM Portfolio Summary

Highlights in FY23

Countries %0 -Implemented $24.3B in Foreign Military Sales (FMS)
Total Cases 1,266
- Manages over 1,579 FMS repair assets in the AMCOM Repair & Return (R&R)
Total Implemented Lines 13,686 Program which supports the Army Organic Industrial base.
Total Case Value $154.7B Delivered the following major weapon systems in FY23: 26 AH-64 helicopters, 28
UH-60, 13 CH-47, 2 HIMARS and 4 PATRIOT Firing Units
Undelivered Value $77.2B

SAMD provides support for 47 Foreign Liaison Officers (FLOs) from 18 countries.

FY24 YTD Sales $14.8B




U.S. ARMY

SAMD Field Offices & Foreign Liaison Officers
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Presentation Notes
SAMD manages 34 Foreign Liaison Offices (FLOs) from 20 countries.


Aviation & Missile Supported Systems

U.S. ARMY

Strategic Missile D|V|S|on Aviation Division

- PATRIOT : - CH-47 B 4%

- IBCS - UH-60 ‘“*‘,‘
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USASAC - SAMD - PEO Relationship

U.S. ARMY

Communications Training Maintenance

il

PEO focus — Technical &
Contractual Management

PATRIOT




* SAMD Contract Status

U.S. ARMY

AMCOM EXPRESS Technical, Programmatic, Logistics, Business November 2024
& Analytical Support

Service Support via Technical, Programmatic, Logistics, Business December 2024
Defense Technical & Analytical Support
Information Center
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