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    Page 4 of PRMS continued 

- Verify this page matches the 
website eligibility Information. 

- Verify 1-10 is filled out with 
policy holder’s information. 

- Verify the group number is the 
same as shown on the website. 

- Verify number 14 Relationship is 
correct: self, spouse, dependent, etc. 
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Pre-Registration Process and 
Pre-Authorization Overview 



 

    

      
   

 

Eligibility Guidelines 

• Pre-registration is to be done every 30 days. 

• Verify the patient’s chart information prior to their upcoming appointment. 

• All patients will be processed through Pre-Registration to receive health care services, as well 
as protect our third-party reimbursements. 

• Eligibility for services will be determined at the point of a patient registration or initial access 
to the facility, according to the CNDH Eligibility Guidelines. 

• All gathered information is to be documented in RPMS on Page 8, etc. 



      

    

        

          
 

Pre-Registration staff are responsible for: 

• Interacting directly with our patients, front line Registration staff and Clinical staff 

• Obtaining and verifying all third-party insurance 

• Maintaining the accuracy of patient demographic information in EHR/RPMS. 

• Requesting legal documents required to verify and maintain eligibility to be seen at our 
facility. 



 Pre-Registration FY23: 

• 146,814 patient charts reviewed; 
insurance coverages verified via 

various third-party websites 

• 2,705 New insurances obtained 

• 104,652 calls to patients 

• 59,011 patient charts updated 



      
  

  
        

               
   
        

            

Pre-Authorization 

Our Pre-Authorization team is responsible for a variety of duties including: 

• Verifying and validating order(s) submitted by outside providers 
• Entering outside orders 
• Obtaining any prior authorizations 
• Working closely with internal and external providers and the case management teams to 

ensure clinical reviews and peer to peer reviews are completed in the required timeline set 
by third party insurances 

• Review all denials and provide feedback when and where appropriate to clinical staff 
• Work with business office team in tracking denials to look for opportunities to expand our 

services 



 
 • FY23 Pre-Auth Statistics: 

• 906 inpatient admissions reviewed for Pre-
Authorization requirements 

• 4,752 outpatient surgery procedures reviewed 
• $913,000 infusion revenue not payable through 

Pharmacy coverages 

• 2,500 advanced imaging exams reviewed resulting 
in $877,000 in revenue 

• Met over $450,000 patients’ deductibles and co-
insurance/copays for services they may require 
outside of Chickasaw Nation 

• 65 Physical Therapy authorizations generating 
$70,878 in revenue 
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Thank You 


