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Objectives 
Understanding Reconciliation 

Benefits of Reconciliation 

Key Components of Reconciliation 

Common Reconciliation Challenges 

Tools and Best Practices 

Case study – RPMS/UFMS – Business Office Manager 

Ready, set, engage 

Q&A 



Reconciliation is to Reconcile 

Merriam-Webster’s Definition:   To Reconcile (verb) 

1. To restore to harmony (settle, resolve) 

2. To make consistent or congruous (reconcile an ideal with reality) 

3. To cause acceptance of something unpleasant 

4. To check against another for accuracy (to account for) 



Why Is Accuracy and Consistency in 
Financial Records Important? 

1. Reflects the true financial state of an organization 

2. Compliance with legal requirements 

3. Helps prevent fraud 

4. Builds trust with stakeholders 

5. Improves operational efficiency 

6. Provides reliable historical data for future planning 



Examples of Reconciliation Activities 
Important to Finance and Operations 

Data Reconciliation 

Financial Reconciliation 

Bank Reconciliation 

Sales Reconciliation 

Customer Reconciliation 

Payroll Reconciliation 

Inventory Reconciliation 

Supplier Reconciliation 

Project Reconciliation 

Compliance Reconciliation 



Benefits of Reconciliation 

Operational Benefits 

1. Enhanced decision making 

2. Efficiency in operations 

3. Inventory management 

4. Customer/supplier relationship management 

5. Risk Management 



Benefits of Reconciliation (continued) 
Financial Benefits 

1. Accuracy in financial statements 

2. Error detection 

3. Fraud prevention and detection 

4. Improved cash flow management 

5. Compliance with regulations 

6. Audit readiness 



Benefits of Reconciliation (continued) 
General Benefits 

1. Transparency and accountability 

2. Cost savings 

3. Strategic planning 



Key Components of Reconciliation 

1. Source Documents 
a) Financial records (accounting software) 
b) External statements (ex. bank statements, remittance advices, vendor invoices, etc.) 
c) Operational records (inventory logs, sales reports, procurement documents, etc.) 

2. Comparison 
a) Matching entries 

b) Identifying discrepancies 



Key Components of Reconciliation 
(continued) 

3. Investigation 
a) Root Cause Analysis 

b) Documentation 

4. Adjustment 
a) Correction of Errors 

b) Reconciliation Entries 

5. Validation 
a) Review and Approval 
b) Supporting Evidence 



General Steps in Reconciliation 

1. Preparation 

2. Initial comparison 

3. Discrepancy investigation 

4. Adjustment and correction 

5. Final review and approval 

6. Archive documentation 



Common Discrepancies 

Timing Differences 

Errors 

Omissions 

Duplicate Entries 



Common Challenges in Reconciliation 

Volume of transactions 

Complexity of accounts 

Manual processes 

Lack of standardization 



Common Challenges in Reconciliation 
(continued) 

Data quality issues 

Timing differences 

Resource constraints 

System integration 



Common Challenges in Reconciliation 
(continued) 

Regulatory compliance 

Auditing and reporting requirements 

Technology limitations 

Fraud detection 



Tools 

Spreadsheet software (Excel) 

Accounting software/Business Intelligence Systems 

Reconciliation management software 

Data import/export tools 

Document management systems 



Tools – Federal IHS specific examples 



Tools – Federal IHS specific examples 
(continued) 



Tools – Federal IHS specific examples 
(continued) 



Tools – Federal IHS specific examples 
(continued) 



Tools – Federal IHS specific examples 
(continued) 



Tools – Federal IHS specific examples 
(continued) 



General Best Practices 

Regular ongoing performance 

Use software 

Segregate duties 

Review and approve 



Federal Business Office Manager Specific 
Best Practice 

Learn to reconcile the weekly 3rd party UFMS collections allotments 
from HQ to your service unit by comparing the RPMS VSF Grand Total 
report against the weekly UFMS Cumulative Receipts Allowance report 
every week when the allotment is issued. Do it yourself as a tool for 
managing/overseeing the overall RPMS-HUB-UFMS reconciliation 
process at your service unit. 



Conclusion – ready, set, engage 

Quotable quote (says me) 

Now…  go forth…  and reconcile. 



The End – Thanks for joining me today. 
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