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Introduction and Disclaimer 
▪ This session will go over the basics of the HIPAA 835 ERA posting and 
how to process and post in RPMS. The session will cover the process as 
well as discuss current issues that may prevent the efficient use of the 
ERA posting functions. 

▪ The claim data displayed was edited so there is no actual patient data. 

▪ The information in this presentation is meant for guidance. Please 
follow your policies and procedures and seek assistance when needed. 



Phoenix Area Healthcare Facilities & 
Youth Wellness Centers 

Colorado River Service Unit 
◦ (Parker, Peach, Moapa) 

Elko Service Unit 
Fort Yuma Service Unit 
Hopi Health Care Center 
Phoenix Indian Medical Center 
Uintah-Ouray Service Unit 
Whiteriver Service Unit 
Desert Visions YWC 

Nevada Skies YWC 



Phoenix Area Office - Centralized 
▪ Daily Batching 

▪ EDI & Lockbox 
▪PNC Bank reports & 835 downloads 

▪ RPMS Posting 
▪Payments and Non-payments 
▪Manual posting/Electronic posting 
▪ Except Phoenix Indian Medical Center 

▪ TPB-AR Exports 
▪RPMS>HUB>UFMS>Allowance Reconciliation 
▪ Except Phoenix Indian Medical Center 



Phoenix Area Office - Centralized 
▪ One or Two AR Staff Member assigned a Service Unit 
▪ Phoenix Area AR Staff 

▪2—A/R Supervisors 
▪1—A/R IT Specialist 
▪8—A/R Technicians 



IHS AR Dashboard FY23 Year End 
▪ At the end of FY23 
Phoenix Area Collected 
$338,504,812.01 

▪ Phoenix Area collected 
the second highest 
revenue after Navajo Area 

▪With the amount of 
Revenue coming in we 
have to find new ways to 
process payments with 
limited staff. 

▪Every year we set new 
revenue goals to meet 



Treasury Deposit/Batch Statistical Report 
(AR>RPT>BRM>TBSL)        Monarch Software 
FY24 OPEN BALANCE LOG 



DAILY OKAY TO POST 
(EDI & LOCKBOX) 



Posting Productivity Report 
(AR>RPT > FRM > PPR) 

Report is used to provide user posting activity. Users are free to 
run this report for their own posting activity but are restricted 
from selecting the A/R Technician parameter and running the 
report for other users unless the following security key has been 
assigned: BARZ EMP PROD RPT. 

This report was ran Whiteriver Service Unit the second largest 
Service Unit in the Phoenix Area. 

Transactions = Per Adjustment 

▪ All posting staff 

▪ Date Rage January 01, 2024 – June 30, 2024 

▪ VALIDATOR (delimited HFS file) 

Shows the count difference in ERA and Manual posting 
transaction. 

ERA posting doubles the amount of manual posting and the 
revenue is five times more 



FY24 OPEN BALANCE REPORT 
Top 20 Payers by Deposits from both EDI 
and Lockbox 

12 of the 20 are set up for 835 files 

Transactions = Per Claim 

▪ TBSL Report ran for Whiteriver Service 
Unit and combined with Phoenix Area 
Daily Deposit Reconciliation Report and 
the FY24_PAO_835 LOG 

▪ Date range Jan 2024 to Jun 2024 

▪Having payors set up for EFT and ERA 
helps us process payment faster 



Obtaining an ERA file 
▪Phoenix Area uses PNC Bank On boarder 
▪Steve Tresky, Assistant Vice President, Healthcare Project Manager 
▪You can request a Lockbox analysis 

▪Must be a secure method due to PHI in an ERA file 
▪Optum Health 
▪PaySpan 
▪ Instamed 

▪ Files are downloaded from PNC Bank Daily 
▪Always a good practice to log your files 



What is an ERA file? 
▪ Electronic Remittance Advice 

▪ Health Care Claim Payment/Advice 

▪ Remittance advice is received from payer in the form of an electronic file 

▪ Replaces the traditional paper EOB/remittance advice 

▪ RPMS automatically posts the payments and adjustments contained in the 
ERA file after the user goes through a brief series of menu options in the ERA 
Posting menu 



PNC BANK 
▪ PNC administrator has to grant you 
access to FILE GATEWAY 

▪ We receive downloads 4 times a 
day. 
▪ 7am , 11 am, 1pm and 3pm 

▪ Save files to Phoenix Area Network 
folder PNC DOWNLOADS FOLDER and 
logged on the FY24 PAO 835 LOG 

▪ Verify count and send out 835s 
Received email 



835s Received 
After 835 files have been 
downloaded from PNC and onto 
the Phoenix Area PNCDOWNLOAD 
folder, we verify the count and save 
PIMCs 835 files to there Shared 
EOB Folder. 

Screen Shots are taken and emailed 
to Phoenix Area Staff and PIMC AR 
Staff that new files have been 
downloaded. 



FY24 PAO 835 LOG 
Phoenix Area uses Easy Print to 
complete the 835 Log 

Every file is logged by 
1. Download Date and Sequence 

2. File name 

3. Service Unit 
4. Check/EFT Number 
5. Check/EFT Amount 
6. Deposit Type 

7. Claim Count 
8. Reason Codes 



Medicare Remit Easy Print 
▪ Allows for converting an ERA file into a traditional remittance advice 

▪ Free software download provided by CMS (Centers for Medicare & Medicaid 

Services) 

▪ Converts ERA files received from any payer, not just Medicare / Medicaid 

▪ For more information / free download, follow the link below. 

http://www.cms.gov/Research-Statistics-Data-and-Systems/CMS-Information-
Technology/AccesstoDataApplication/MedicareRemitEasyPrint.html 

http://www.cms.gov/Research-Statistics-Data-and-Systems/CMS-Information


Splitting 835 Files (Current Issue) 
Phoenix Area AR has noticed that we 
can not upload 835 files into RPMS 
that have a payment and a 
nonpayment together. 

We split one file into two new files. 

Original file is not edited. 



Preparing to Load a File 
▪ The file must be placed in a directory that can be 
accessed by RPMS. 
▪ Your facility’s server and your area’s server 
▪ You will need to know the directory path name 

▪ Consider renaming the file to something 
meaningful 
▪ wr.azmed.20240804, for example 

▪ ERA Posting Menu is locked with a security key 
▪ BARZ ERA MENU 

▪ Open IT Support Ticket or work with your Local IT 
to get setup 



What are the required steps in RPMS? 
The ERA menu options 
highlighted are required for 
processing an ERA file.   

Best practice to run menu 
options in this order. 

1. NEW 
2. BPR 
3. BLMT 
4. REV 
5. PST 

The other menu options are 
informational. 



Load New Import (NEW) 
▪ This option loads the ERA file from your 
computer or your server into RPMS 

▪ Enter your signature code 

▪ Verify the directory path is correct 

▪File Name: must match what is in the directory 

▪Once file is uploaded you will be given an era 
number 

▪Always a good Practice to log your files and era 
numbers. 



Review & Match ERA to Collection Batch 
(BPR) 

This option matches ERA check(s) to RPMS Collection Batch 
Item(s) 

▪ Collection Batch/Item Not Found? 
▪ ERA check hasn’t been batched 

▪ Batch the check using the Collections Entry 
menu 

▪ Check information can be obtained from the 
TRN option after a file is successfully loaded 

▪ ERA check has been batched but the dollar amount 
and/or check number wasn’t entered correctly 
▪ Use the ETDN option in the A/R Manager Menu 

to correct the batch information 
▪ Run the BPR option again 

▪ Collection Batch/Item Found 
▪ Make sure that the ERA check has been matched to 

the correct RPMS Collection Batch/Item 



A/R Bill Matching (BLMT) 
▪ This option matches the claims in the ERA file to 
bills in RPMS 

▪ Three criteria used for matching as per the 835 
implementation guide.  All three elements must 
match or the claim will be marked as Unmatched in 
RPMS. 

▪ Bill Number or RX Number 
▪ Billed Amount 
▪ Date of Service 



Review Postable Claims (REV) 
▪ This option displays all the claims in the ERA file and their status. 

▪ Matched 
▪ Unmatched 
▪ Matched with Reasons Not to Post 

▪ The REV option also allows the user to manually change the 
status of an ERA claim.  The following status changes can be made: 

▪ From Matched to Exception 
▪ From Exception to Matched 
▪ From Unmatched to Matched or Exception 

▪ Keep in mind that Matched claims might also have a Reason Not 
to Post.   Some common Reasons Not to Post are: 

▪ NEGATIVE BALANCE WILL RESULT IN RPMS BILL 
▪ RA CLAIM IN RPMS AR BUT CANCELLED IN 3P 
▪ PAYMENT REVERSAL FOUND -- MUST DO MANUAL POSTING 
▪ NO BATCH FOUND FOR ERA CHECK 



Post ERA Claims (PST) 
▪ This option posts ERA claims that have a status of 
Matched with no Reasons Not to Post 

▪ Enter the RPMS file name, check or era number 
assigned 

▪ Choose the check you wish to post and enter Yes to 
begin posting 

▪ The system will display the posting activity.   Some 
things to keep in mind: 
▪ It isn’t necessary to keep track of what’s being posting. 

The RPT option will provide that information (see next 
slide) 

▪ Depending on how large the ERA file is and your network 
speed, it will take several minutes for a file to post 



Report ERA Claims (RPT) 
▪ This option provides the following information, depending on 
how you run the report: 
▪ Report can be run by Detail, Summary, or Both Detail and Summary 

▪ Posted:   this will provide bill number, billed amount, payment 
amount, adjustment amount including Standard Adjustment 
Reason codes. 

▪ Claim Unmatched:   this will provide a list of unmatched claims 
▪ A future ERA patch will provide the specific reason the claim is unmatched (Bill # 

/ RX # not found, DOS not matched, and/or Billed Amount not matched). 
▪ Until the next ERA patch is released, use the detailed matching report in the 

BLMT option for details on why a claim is unmatched 

▪ All Categories:  this will provide information on all claims in 
the ERA file 
▪ Posted 

▪ Unmatched 
▪ Reason Not to Post   (until the next ERA patch is released, use the 

REV to view the specific Reason Not to Post) 



Report ERA Claims (RPT)- Summary 



Report ERA Claims (RPT)- Detailed 
▪ If you have claims that need to be manually 
posted you can run the RPT by Detailed. 

▪ Run a Log Session so you do not have to 
[ENTER] through the report 

▪Detailed Report shows 
▪ Claim number 
▪ Patient name 
▪ Date of Service 
▪ Patient Policy number 
▪ Amount Billed 
▪ Payment Amount 
▪ Adjustments Codes 

▪ Very Easy to post off of 



BILL POSTING 
SUMMARY 
(AR>PST>BPS) 
View the transaction history 

for individual claims 

Different view prompts 

You do not have to sign into 
a cashiering session 

This example shows one 
claim had eight transactions 



Cashiering Sign In/Sign Out 
Cashiering Sessions serve as a productivity 
monitoring tool for Management. 

Posting transaction(s) are captured in 
cashiering sessions and these individual 
sessions are exported to HUB (integration 
engine) then to UFMS for processing. 

In this example, Poster was able to complete 
41 transactions in 30 seconds. 



Contact Information 

Therea Crank – IT Specialist 

Phoenix Area Indian Health Service 

Finance Department - Accounts Receivable 

Email: therea.crank@ihs.gov 
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