IHS/PRC
Fiscal Intermediary

Overview

Ang Apodaca, Manager of Customer Service — Operations Email: Ang_Montano@bcbsnm.com
Philip Otero , Manager of Customer Service - Systems & Reporting Email: Philip_Otero@bcbsnm.com

IHS/PRC Fiscal Intermediary: 800-225-0241

Blue Cross Blue Shield of New Mexico


mailto:Philip_Otero@bcbsnm.com
mailto:Ang_Montano@bcbsnm.com

Agenda

* Claims Processing
* BestPractices

e Claim Pricing and Payment
*  Medicare-Like Rates
- PRC Rates

. Contracts
* Tribal Programs

* Systems & Reporting
*  PaperClaims and Optical Character Recognition (OCR)
*  ElectronicClaims

e FIWeb Portal
* Provider Portal
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Claims Processing



FI Claims Processing

* (Claimsreceived on paper and electronically
* Inpatient/Outpatient / Professional
* Dental
*  Non-patient specific invoices

* Purchase Delivery Order (PDO) matched with claim
 Electronic PDO received from each Area
 Patient/Provider / Health Record Number verified
 Dates of Service
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FI Claims Processing (cont.)

e (laim Edits

*  Will pend for research and/or additional required information
*  Will pendif over threshold (Tribal Program)

* Claims price at PRC rates, Medicare-like rates, or in accordance
with contract/ pricing agreements

* (laims set to pay once edits are resolved
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Coordination of Benefits

* Coordination of benefits occurs on approximately 50% of all
claims; IHS is payer of last resort

» Critical to have updated alternate resource information on file

* The Fl system is updated with COB information received via:

 Hard Copy Purchase Order

e (laim

*  Explanation of Benefits (EOB)
Electronic Submission from IHS
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Data Collected

e Patient Information
* Alternate Resource Information
* Purchase Order Information

* Claim Information, including:
* Financial Information - Billed / Allowed / Paid
* Diagnosis and surgical procedure
* Billing coding — Revenue, CPT and HCPCS
 Dates of Service

* Provider Information
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Best Practices



Best Practices

* Coordinate with vendor who will be submitting documents

* Pointing Purchase Orders

* Do not provide the new PO to vendors, as this will create duplicates
Blanket Purchase Orders can not be pointed
Call Customer Service Help Desk or email a list via secure email

Do not cancel the original PO until the point process at the Fl has been
completed

Delays in Points

EPO transmission has not been received by Fl

Patient Mismatch

EIN Mismatch

Pointing Purchase Orders

PO dates are out of range for Date of Service
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Best Practices Continued

* Ensure all documents sent to the Fl have the PO number written
them

* |dentify if a PO is a Rush, CHEF, Blanket

2024 IHS Partnership Conference



Claim Pricing and Payment




g Process Flow

Claim is subject Claim is subject
to MLR to PRC rate
regulation regulation

System checks for a
provider contract for the
DOS indicated on the claim

Claim prices at better-than-MLR
MLR Rate contract on file for g

provider?
Is a contract Is there a
in the system for : Medicare rate Prices at 65% of

E():IC;iSm%n available? billed charg

Claim prices at Prices at
t ted rat Medi
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FI Support for IHS/PRC Contracting

* Database of over 15,000 providers nationwide
* Store contract and pricing information

* Provide input on pricing options and proposed contract
methodologies

* Phone support to explain provider payments
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Medicare-Like Rates (MLR)

* Inpatient and outpatient facility services, including:
* Acute Care hospitals

* Critical Access hospitals

* LongTerm Care hospitals

*  Subunits of inpatient hospitals

* Psychiatric hospitals

* Rehabilitation hospitals

* Skilled Nursing Facilities
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MLR Pricing

* Both Federal and Tribal claims price at MLR

* Total payment from all payers may not exceed the MLR
. Provider agreements cannot pay more than MLR
*  Provider agreements can pay less than MLR (rarely used)

* Per Diem rates may be negotiated for facilities not subject to
MLR
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Purchase Referred Care (PRC) Rate

1. Isthere a contract or rate quote agreement in place?
If yes, price per agreement

2. |s a Medicare rate available?
If yes, price at the Medicare rate

3.  Price at 65% of billed charge
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16



Services Subject to PRC Rates

*  Physician and other professional services

* Ambulance services

* Home health services

* Hospice services

* Ambulatory Surgical Center (ASC) services
* End Stage Renal Disease (ESRD) services
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PRC Rate Pricing Method

* The Fl pays the lesser of:
The Fl priced amount, or
The patient responsibility indicated on the EOB
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Federal and Tribal Application

* All Federal claims price at PRC Rates

* Tribal Programs are automatically opted out of PRC Rates
* Update funding agreement to optin

*  Notification received from Contracting Officer Technical
Representative (COTR) on effective date
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PRC Rate FAQ

* Are contracts and provider agreements still needed under PRC
rates?

* If the provideris willing to accept the Medicare rate, an agreement is not
needed.

* What if the provider will not accept Medicare rates?

* Unlike MLR, you can negotiate a rate that could be higher, such as the
provider’s most favored customer rate.
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PRC Rate FAQ (cont.)

* Are any services not covered by PRC rates?
* Non-medical services (e.g., lodging, mortuary)
* Services that are not patient-specific

* These pay at 100% billed charge unless an agreement is in place specific to
the service.

* What about dental, vision, and hearing providers?

* Services that do not have Medicare rates will price at 65% billed without a
provider agreement.

* Consider one of the following:

* Percent of billed charge
* Fee schedule (must have valid codes for billing and one fee per code)
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Contracts

* Agreements must include...

* Provider's Taxpayer Identification Number
Effective/term dates
Provider’s signature/date
Contracting officer’s signature/date
Provider’s Medicare participating status
Payment instructions
W-9
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Tribal Programs



Requirements

* Documents
*  Memorandum of Understanding (MOU)
. Business Associates Agreement (BAA)
*  Tribal Survey
*  BankAccount —Tribes manage their own bank accounts

e ElectronicTransmission
 PDOs generated through CHS/MIS
 PDOs/EOBRs electronically sent / picked up

 (Contracts
*  Tribal Program owns the relationship with the providers
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Systems and Reporting




System Overview

Claim Claim File
Storage

O

0000000000
0000000000

Entergrise|Printing
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Paper Claims

What does my provider need to do to submit claims?

* Clearly write the PDO number [10 alphanumeric characters with no
dashes or spaces] and the IHS Patient HRN [6 digits total including a
leading zero] on the claim as follows:

¢ CMS-1500 form: PDO# in Box 23 and HRN Box 1a

* CMS-1450 form: PDO# in Box 63 and HRN in Box 80
* ADA form: PDO# in Box 35

* Mail the packet to the Fl's address. Claims should not be faxed — faxed
copies are often illegible, which may cause delays in processing.

* If your provider has never filed a claim with the Fl, they must submit a
W-g form with the claim.

https://www.bcbsnm.com/ihsfi/providers
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Optical Character Recognition (OCR)

e OCRIs...

* the conversion of typed, handwritten, or printed text into a file - from a
scanned document

 widely used as a form of data entry and is a common method of digitizing
printed material for use in computer processing

* Allows medical claims, on standard forms, to be scanned in,
information digitized and put into a data file that is sent to the Fl's
claims processing system.

* Claims that have been through the OCR process and do not hit
edits will be paid earlier than claims in process.
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FI OCR EI:)"aa[yp%er Claim flow | D3y 2 |

| |
’ 4
| 1 |

| | |
- N : o - 5. Mailroom Data is
1 Mailroom receives 2 BPO vendor 3. BPO vendor returns 4_Mailroom file zips the claim records transmitted to HCSC

) o - claim records to the |—» with corresponding images and sends . .
paper via paper and receives claims from b 9 9 via in a secure zip file

fax and claim number the Mailroom mailroom Zip ﬁlesi{:} HCSC format (Image + xml

Is assigned file of data attributes)

—

6b. Captiva program receives an image for the corresponding claim record and stores in

UCR
Day 2

6a. Mailroom sends claim records for CPS to pick up
(reconciliation reporting between CPS and Conduent) Day 2

4
7.IHS Staff to utilize DCUN reports to 8. Validate claim record in 9. Non-BPO claims 10. UCR allows users to activate BPO
resume claim record (will manually key in | DCUN and release the claim will follow existing —nt IHS claims, to create a case in
DCN un UCR to retrieve image) pending operational processes current state process Salesforce

Terms: BPO - Business Process Qutsourcing

CPS —Claim processing system D ay 3

UCR -Universal Content Repository




Electronic Claims

What does my provider need to do to submit claims electronically?

* |HS specific information is required
* https://www.bcbsnm.com/ihsfi/providers

* Provider sends claim to their clearinghouse
* Provider clearinghouse sends claim to Availity
* Availity sends claim to IHS/PRC Fl to be loaded into the claims processing
system
* Fl has the ability to process Alternate Resources (AR) information

* If the Fl has record of other insurance and it does not appear on the claim,
the Fl will request EOBs

* |fthe Fl has no record of other insurance but the claim details additional
insurance, the Fl will request an EOB.

2024 IHS Partnership Conference
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Pre and Post-Pay Reviews

Appropriateness of care using Milliman guidelines
Length of stay comparisons to industry

Quality of care issues identified

Targeted reviews upon request

Performed by registered nurses and/or physicians
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Reporting

* Recurring Reporting
* Financial & program management data
* Weekly, monthly, quarterly, semi-annual, annual

* Ad Hoc Reporting
 Unique reports for specific data needs, including:
* Pricing comparisons for contract negotiation
* Trending for utilization (i.e., payments for specific diagnosis)
* Analysis of services for cost/benefit analysis

2024 IHS Partnership Conference
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Best Practices

* All documents submitted to Fl need a Purchase Order written on it
* Notify Fl of the AR term date

* Ensure the date(s) on the Purchase Order match the claim

* Allow 30 days for claims to be processed

2024 IHS Partnership Conference
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FI Website

Hello Philip Otero Test ® contact @ Complaint Form [* Logout

y Indian Health Service
Purchase Referred Care Fiscal Intermediary Web Portal

Home Fl Reference Fl Search + Report Repository  DRG Disclosures  Manage

Welcome to Indian Health Service Purchased/Referred Care Fiscal
Intermediary Information Center

Fiscal Intermediary Search Report Repository Self-Service Administration

Powered by Health Care Service Corporation Ay Syl
et }v S
= REY
—

Health Care Service Cor
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Home Page

* Layout
* Features

Navigation
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FI Website

Hello Philip Otero Test

Indian Health Service

Home FlReference Fl Search +

Report Repository  DRG Disclosures

& Contact

E Purchase Referred Care Fiscal Intermediary Web Portal

LEN T

@ Complaint Form

[> Log out
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FI Website

Hello Philip Otero Test 8 Contact @ ComplaintForm [> Logout
y Indian Health Service
Purchase Referred Care Fiscal Intermediary Web Portal

Home FlReference FlSearch+ Report Repository DRG Disclosures Manage

Fl Reference Manuals

Click the links down below ¥ to see what type of information each section provides.

Copy of the FIRM Overview Customer Service Purchase Delivery Orders Claims Alternate Resources Medicare-Like Rates
Provider EINs and Contracts Reports Pended Claims & Codes Reject Codes Acronyms/Glossary Provider Handouts

Fl Updates Newsletters Request Access

HCS( : Powered by Health Care Service Corporation P
=2 lozEg
=38 /= BES

ice Corporation

Health Care Servi

Copyright @ Blue Cross and Blue Shield of New Mexico, Inc Download Acrobat Reader DC
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Fl Reference

* FlReference Manual (FIRM)
* Newsletter

Access Request
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FI Website

Hello Philip Otero Test Contact @ Complaint Form [ Logout
"] Indian Health Service
Purchase Referred Care Fiscal Intermediary Web Portal

Home FiReference FlSearch+ Report Repository DRG Disclosures Manage

Welcome to Indian Health Service Purchased/Referred Care Fiscal
Intermediary Information Center

l Fiscal Intermediary Search I Report Repository Self-Service Administration

Powered by Health Care Service Corporation Suw ==
== }o ata
= AERY
ice Corporation

Health Care Servi
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Fl Search

Purchase Orders
Claims Details
Patient Information
Provider Information
Medicare Fee
Schedule
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FI Website

Hello Philip Otero Test ® Contact @ Complaint Form [ Logout

y Indian Health Service
Purchase Referred Care Fiscal Intermediary Web Portal

Home FiReference FlSearch+ Report Repository DRG Disclosures Manage
Provider or Contract Pu Ic hase Order |nquiry Medicare Fee Schedule
Records

View by Purchase Order (PO) Number Search by Purchase Order (PO) Number

Purchase Order Number Purchase Order Number

HCSC Powered by Health Care Service Corporation Vuw __ﬂ.?'_
St A% an
e TEY

braion.

Health Care Service Corpe

Copyright © Blue Cross and Blue Shield of New Mexico, Inc Download Acrobat Reader DC
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PO Inquiry

View Specific PO
Number
Search a list of POs
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FI Website

Purchase Orders Purchase Order Information Provider or Contract

Records
22-G00-00000

Purchase Order Information Patient Information

000000 P: t Name PATIENT NAME

PO Information

12345678900 Fl Patient Nurnber 000000

:
e PO detail

* Options to view claim,
provider, and patient detail

500.00

Date Information

PATIENT NAME at . 10/19/2021
11/16/2021

10/18/2021 thru 10/18/

To view another PO, enter a PO number and press View.

220000000 View Patient
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FI Website

Home FlReference FlSearch+ Report Repository DRG Disclosures Manage

1234567830

Claim Information Claim Information

ed Amount $4,329.11 Patient Name PATIENT NAME
d Amount 97 Provider Name PROVIDER NAME
123456789-00
ANCILLARY Begin DOS 10/12/2021

PAID End 10/12/2021

Paid Date 02/24/2022

To view another claim, enter a claim number and press View.

1234567890 i Line Level Info

2024 IHS Partnership Conference
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FI Website

Home FlReference FlSearch+ Report Repository DRG Disclosures Manage

Provider or Contract Provider Information

Records

PROVIDER NAME

Provider Information Provider Address Information

Provider EIN 3456789-00 A = PO BOX 1234

10
CITY ST
12345

05102/00 ‘ (BTT)555-5555

To view ancther provider, enter a provider number and press View.

123456789000 View | Addresses I Contracts I

2024 IHS Partnership Conference
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FI Website

Home Fl Reference Fl Search + Report Repository  DRG Disclosures  Manage

PATIENT NAME

Patient Information Tribal Information

Fl Pz

Number

1234567 Tribe 123 TRIBE NAME ~ RIBE, AZ

Alternate Mame imunity 123 COMMUNITY

000-00-0000 County 00 COUNTY
00 STATE
03/18/1963

M

Alternate Resources Claim Locator PO Locator
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FI Website

Home FlReference FlSearch+ Report Repository DRG Disclosures  Manage

Medicare Fee Schedule Inquiry Provider or Contract

Records

Search by Carrier / Locality / Procedure

Locality Procedure

Home FlReference FlSearch+ Report Repository  DRG Disclosures  Manage

Provider or Contract Provider Information
Records
PROVIDER NAME

Provider Information

Provider Address Information

i PO B

other provider, enter a provider numl

89000 View
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FI Website

Home FlReference FlSearch+ Report Repository DRG Disclosures Manage

Medicare Fee Schedule Inquiry

Search by Carrier / Locality / Procedure

Carrier Locality Procedure

00 00714

2024 IHS Partnership Conference

Provider or Contract
Records
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FI Website

Home FlReference FlSearch+ Report Repository DRG Disclosures

Medicare Fee Schedule

Manage

Locator

Purchase Orders

00 9 4 $121.88

§$102.54

2024 IHS Partnership Conference
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FI Website

Hello Philip Otero Test B Contact @ ComplaintForm [ Logout

y] Indian Health Service
Purchase Referred Care Fiscal Intermediary Web Portal

Home FlReference FlSearch+ Report Repository DRG Disclosures Manage

Welcome to Indian Health Service Purchased/Referred Care Fiscal
Intermediary Information Center

Fiscal Intermediary Search Report Repository Self-Service Administration

. a mn, -
HCSC Powered by Health Care Service Corporation .'i.'.; }a Zi%.'.
L AEY

ice Corporation

Health Care Scrvi
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Report
Repository

* Report Access
* Area, Service Unit, and

Facility Reports
* Searching the Repository
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FI Website

REPORT NAME

Available Reports

* Area, Service Unit, and Facility
* Daily, Weekly, Monthly, Quarterly,
Semi-Annual, Annual

umma

Dental Fee Pro Report

DRG Disclosure Statement — By Provider -

DRG Vahdation
Lag study

0, .arterl"

Monthly

Monthly

Daily |
ummary - N ) m
Qu:

r Monthl

o [wontnly |
_
_

Annu=|l',.'
Weekly
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FI Website

Hello Philip Otero Test Contact @ Complaint Form [ Logout

y Indian Health Service
Purchase Referred Care Fiscal Intermediary Web Portal

Home FiReference FlSearch+ Report Repository DRG Disclosures Manage

Welcome to Indian Health Service Purchased/Referred Care Fiscal
Intermediary Information Center

Fiscal Intermediary Search Report Repository Self-Service Administration

Powered by Health Care Service Corporation S S
== }o ata
= SEY

Health Care Service Corpo
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Searching the

Report
Repository
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FI Website

Hello Philip Otero Test © Contact @ Complaint Form [ Logout

Indian Health Service
Purchase Referred Care Fiscal Intermediary Web Portal

Home FlReference FlSearch+ Report Repository DRG Disclosures  Manage

Report Repository - Search

Select the Area, Service Unit or Facility and Reports which you wish to view.

date range for the

eave blank for all. To select multiple areas, s
vies hold down "Ctrl’ k

vice units, facilities or reports for

Start Date Eng#te

& Unit(s)

Select All Se

Select All Facilities

HCS C Powered by Health Care Service Corporation
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Searching for

Area Level
Reports
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FI Website

Hello Philip Otero Test

Home FiReference

Indian Health Service

Fl Search +

Report Repository - Search

Select the Area, Service Unit or Facility and Reports which you wish to view.

NOTE: Enter date range for the rej

viewing, hold down "Ctrl’ key and

Start Date

Select Areals)

1itemr

Select All Facilities

H CS C Powered by Health Care Service Corporation
Health Care Service Corporation

Purchase Referred Care Fiscal Intermediary Web Portal

Report Repository  DRG Disclosures  Manage

, or leave blank for all. To

B Contact @ Complaint Form [* Logout

Searching for
Service Unit
Level Reports

lect multiple areas, service units, facilities or reports for

End Date

iter lected ¥ |

CHEYENE RIVER *

‘iy( Scroll down until this
2= changes from Area to
ServiceUnit

1 iten

ServiceUnit

DAILY EOBR - SERVICEUNIT - Serviceunit

2024 IHS Partnership Conference
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FI Website

Hello Philip Otero Test B Contact [ Complaint Form

Indian Health Service
Purchase Referred Care Fiscal Intermediary Web Portal

Home FiReference Fl Search +

Report Repository  DRG Disclosures  Manage
Report Repository - Search

Select the Area, Service Unit or Facility and Reports which you wish to view.

NOTE: Enter date range for the rej

, or leave blank for all. To

lect multiple areas, s
viewing, hold down "Ctrl’ key and

Start Date End Date

Select Areals)

Select Facility(s)

’ s

H CS C Powered by Health Care Service Corporation
Health Care Service Corporation
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vice units, facilities or reports for

[ Logout

Searching for
Facility Level
Reports

W,
ﬁy_, Scroll down until this

== changes from Area to
Facility
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FI Website

Hello Philip Otero Test B Contact @ Complaint Form [ Logout
Indian Health Service
Purchase Referred Care Fiscal Intermediary Web Portal

Home Fl Reference  Fl Search + Report Repository  DRG Disclosures  Manage

Report Repository - Search

Select the Area, Service Unit or Facility and Reports which you wish to view.

MNOTE: Enter date range for the leave blank for all. To ervice units, facilities or reperts for

End Date

Select All

Select Reportis)

Select All Fac

HCS C Powered by Health Care Service Corporation

A amt
S5 -2k
Heakh Gase Scrvioe Corporation
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Searching for
Facility Level

Reports
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FI Website

Hello Philip Otero Test

B Contact @ Complaint Form [ Logout

_ Indian Health Service
Purchase Referred Care Fiscal Intermediary Web Portal

Home Fi Reference

Fl Search +

Report Repository  DRG Disclosures  Manage

Report Repository - View Reports
Search

Show 10 entries

Report Title Report Name _

GREAT PLAINS AREA (5)

CHEYENE

DAILY EOBR SUMMARY - Fa

DAILY EO

DAILY EOBR SUMMARY -

DAILY EO

DAILY EOBR SUMMARY -

Showing 1 to 5 of b entries

HCS C Powered by Health Care Service Corporation

Health Care Service Corporation

acility

Fa

10_GPA_1010_101001_DAILY_ECBR_SUMMARY_PDT_G

10_GPA_1010 01_DAIL
10_GPA_1010_101001_DAILY_EOBR_SUMMARY_PDT_G
10_GPA_1010 01_DAIL

10_GPA_1010_101001_DAILY_EOBR_SUMMARY_PDT_0
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Searching for

Facility Level
Reports
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FI Website

Hello Philip Otero Test B Contact b Complaint Form [ Logout

Indian Health Service
Purchase Referred Care Fiscal Intermediary Web Portal

Home FlReference FlSearch+ Report Repository DRG Disclosures Manage M o nt h Iy Pe n d e d
Report Repository Report Repository - View Reports

Claims Activity

Show 10 entries Search:

S N Report

ALBUQUERQUE (&)

ALBUQUERQUE AREA (6]

MONTHLY PENDED CLAIMS ACTIVITY 20_ALB_MONTHLY_PENDED_CLAIMS_ACTIVITY_PDT_06-30-
REPORT - Area df

_ Most recent report
;1EDNTRHTL_VAF:;DED CLAIMS ACTIVITY - | is ava i I a b I e for d own I oa d

THLY PEM

1 " 3 in Excel format

MONTHLY PENDED CLAIMS ACTIVITY 20_ALB_MONTHLY_PENDED_CLAIMS_ACTIVITY_PDT.
REPORT - Area 20

THLY PEN ) C 3 NTHLY_PENDED_C MS_ACTIVITY_P
REPORT -

Showing 1 to 6 of 6 entries

4

q 1 - -
HCS C Powered by Health Care Service Corporation .:‘;: }) _...ga-
= R

Health Care Service Corporation
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Provider Portal

B Contact

¥] Indian Health Service
Purchase Referred Care Fiscal Intermediary Provider Portal

Provider Portal/Link Claim

Hours Of Availability: Mon - Fri 7 AM - 4 PM Mountain Time

Purchase Order

EIN Number Purchase Order Number

H C S C Powered by Health Care Service Corporation
et

Health Care Servi

Copyright @ Blue Cross and Blue Shield of New Mexico, Inc
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Providers can check
claim status at

www.providerpostatus.com
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Provider Portal

B Contact

¥] Indian Health Service
Purchase Referred Care Fiscal Intermediary Provider Portal

Provider Portal/Link Claim

Hours Of Availability: Mon - Fri 7 AM - 4 PM Mountain Time

Purchase Order

EIN Number Purchase Order Number

H C S C Powered by Health Care Service Corporation
et

Health Care Servi

Copyright @ Blue Cross and Blue Shield of New Mexico, Inc

2024 IHS Partnership Conference

Search Results

If a paid claim is found
e Paid Amount

Paid Date

Check Number



Provider Portal

Search Results

* If a pended claimis found, "Claim in process. Please do not resubmit”

* Ifaclaimis pending for EOB, "Letter sent requesting EOB(S) contact
customer service (800)225-0241".

* Ifno PO isfoundorPOisinvalid, "Purchase Order [PO Number] not
found. Contact Customer service at (800)225-0241."

* Ifavalid PO, but no corresponding claim is found, "Claim not Found. Contact
Customer Service at (800)225-0241."

 |fa Blanket PO is entered, "Contact Customer Service at (800)225-0241."”

* Ifthe EIN and PO entered do not match, “"EIN/Purchase Order
mismatch. Please contact Service Unit if you believe this is an error.”
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