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DATE TIME TITLE LOCATION
11-May-25 8:00 AM - 6:30 PM Badge Pick Up Main Foyer FCC
11-May-25 8:45 AM - 12:00 PM New Administrators Workshop / Atelier des Nouvelles Administratrices et des Nouveaux Administrateurs de Recherche Barkers Point
11-May-25 8:45 AM - 12:00 PM The Masters Tools: EDI Metrics and Data Governance Devon
11-May-25 8:45 AM - 12:00 PM Strategic Planning in Research Administration: A Skill Building Workshop Marysville
11-May-25 8:45 AM - 12:00 PM Exploring the Landscapes of Practice Framework for Improved System Interconnectedness to Meet Open Science-Related Service Den Nashwaaksis
11-May-25 8:45 AM - 12:00 PM Research Finance Workshop PSA ABCD
11-May-25 10:00 AM - 4:00 PM Arrival Meet and Greet Fredericton Airport
11-May-25 12:00 PM - 1:00 PM Lite Lunch for Workshop Attendees PSA Atrium
11-May-25 1:00 PM - 4:15 PM Erudite Vernacular Utilized Irrespective of Necessity: Readability and Believability in Research Grant Applications Barkers Point
11-May-25 1:00 PM - 4:15 PM Transforming Health Research for Indigenous Self-Determination Devon
11-May-25 1:00 PM - 4:15 PM Presenting with Precision: Communication Excellence in Research Administration Marysville
11-May-25 1:00 PM - 4:15PM College Best Practices Workshop PSA ABCD
11-May-25 3:00 PM -4:00 PM Maximizing Your Experience: Agenda andTips for New Attendees Nashwaaksis
11-May-25 4:30 PM -6:30 PM First Timers and Meet the Board Coffee Time Crowne Plaza Ballroom
11-May-25 6:00 PM-7:00 PM Welcome Reception Crowne Plaza Ballroom
12-May-25 7:00 AM - 6:30 PM Badge Pick Up Main Foyer FCC
12-May-25 7:30 AM - 8:15 AM Breakfast Buffet PSA ABCD
12-May-25 8:30 AM-9:15 AM Bridging Borders through Addressing Challenges, Inspiring Motivation and Fostering Support PSA ABCD
12-May-25 9:30 AM - 10:15 AM Tri-Agency Update PSA ABCD
12-May-25 10:30 AM - 11:15 AM Getting the Most Out of Internal Research Funding Barkers Point
12-May-25 10:30 AM - 11:15 AM Towards a National Infrastructure of Support for Francophone Research in Canada: Part 1 Marysville
12-May-25 10:30 AM - 11:15 AM Vendor Showcase Part 1 Nashwaaksis
12-May-25 10:30 AM - 11:15 AM Advancing a More Transparent, Equitable, and Trusted Research Ecosystem Through Open Access to Research PSA ABCD
12-May-25 11:30 AM - 12:15 PM Mitacs Awards Barkers Point
12-May-25 11:30 AM - 12:15 PM The Research Management Certificate Devon
12-May-25 11:30 AM - 12:15 PM Towards a National Infrastructure of Support for Francophone Research in Canada: Part 2 Marysville
12-May-25 11:30 AM - 12:15 PM Vendor Showcase Part 2 Nashwaaksis
12-May-25 11:30 AM-12:15 PM SSHRC Update PSAABCD
12-May-25 12:15PM - 1:30 PM Buffet Lunch and AGM PSA ABCD
12-May-25 1:30 PM - 2:15 PM Internal Charges and Research Barkers Point
12-May-25 1:30 PM - 2:15 PM Coaching Approach in Research Development and Facilitation Marysville
12-May-25 1:30 PM - 2:15PM EDI in Internal Research Awards Nashwaaksis
12-May-25 1:30 PM - 2:15 PM Update from the CFI PSA ABCD
12-May-25 2:30 PM - 3:15 PM Horizon Europe Pillar Il Funding Opportunities Barkers Point
12-May-25 2:30 PM - 3:15PM A conversation with Directors Devon
12-May-25 2:30 PM - 3:15 PM Supporting Research and Meeting DMP Requirements by Funders Part 1 Marysville
12-May-25 2:30 PM - 3:15 PM Building Research Capacity in Inuit Nunangat, Denendeh and Yukon Through Collaboration Nashwaaksis
12-May-25 2:30 PM - 3:15PM NSERC Update PSAABCD
12-May-25 3:30 PM-4: 15 PM Guidance on the Use of Generative Al in the Production and Review of Research Proposals Barkers Point
12-May-25 3:30 PM - 4: 15 PM Changing Culture/Shifting Mindset Devon
12-May-25 3:30 PM -4: 15 PM Supporting Research and Meeting DMP Requirements by Funders Part 2 Marysville
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3:30 PM-4: 15 PM Decolonizing Research Administration - Lessons from CARA West
6:00 PM-7:00 PM President's Reception (By Invitation)
6:30PM - 9:30 PM Reception, Gala Dinner and Awards
7:00AM - 4:30 PM Badge Pick Up
7:00 AM - 7:30 AM Morning Coffee Connection
7:30 AM - 8:15 AM Breakfast Buffet
8:30 AM -9:15 AM Developing Metrics to Assess Research and Knowledge Mobilization Impact
8:30 AM -9:15 AM Navigating the Complexities of Awarding High-Performance Computing Resources in Canada
8:30 AM -9:15 AM Creating a High Impact Framework for Student Engagement
8:30 AM-9:15 AM Mitacs: Evolving Practices to Meet Partner Needs
8:30 AM -9:15 AM Can Al Preemptively Predict What Human Peer-Reviewers Will Flag as Weaknesses in a Grant Application?
9:30 AM - 10:15 AM Building Research Capacity: Strategies for Internal Funding Programming and Performance Assessment
9:30AM - 10:15 AM Ask, Don't Tell: A Researcher-Focused, Collaborative Approach to RDM
9:30 AM - 10:15 AM Enhancing Research Proposals Through Alliance-CFI Consultations, and Letters of In-Kind Support
9:30 AM - 10:15 AM Fewer Things Better
9:30 AM - 10:15 AM Update from NSERC/SSHRC Finance
9:30 AM - 10:15 AM Impactful Narratives: Publishing Your Research Administration Knowledge
10:30 AM - 11:15 AM Digital Research Support Services - Challenges and Opportunities (Part 1)
10:30 AM - 11:15 AM Harnessing the Power of Introversion: How Introverts Can Thrive in Research Administration
10:30 AM - 11:15 AM Setting New Directions to Support Indigenous Research and Research Training in Canada: 2025 Dialogue on Impact
10:30 AM - 11:15 AM An Institution's Journey in Streamlining Research Administration Using Worktribe, Part 1
10:30 AM-11:15 AM CFl Financial Post-Award
10:30 AM - 11:15 AM Supporting Reconciliaction and EDI: It's in the Details
11:30 AM -12:15 PM Digital Research Support Services - Challenges and Opportunities (Part 2)
11:30 AM-12:15 PM How to Manage It All: Finding Strategies to Balance the Flow of Multiple Overlapping Award Nomination Deadlines
11:30 AM -12:15 PM Better Data, Lower Burden, Higher Impact: The Value of Persistent Identifiers across the Research Ecosystem
11:30 AM-12:15 PM An institution's Journey in Streamlining Research Administration Using Worktribe - Part 2
11:30 AM -12:15 PM The Tri-Agency Institutional Programs Secretariat (TIPS) Update
12:15PM-1:30 PM Buffet Lunch
1:30 PM - 2:15 PM How to Turn Any Collection of ORCiD IDs into an Automated Weekly or Monthly Research Newsletter
1:30 PM - 2:15 PM Research Administration Certificate
1:30 PM - 2:15 PM SSHRC Impact Awards
1:30 PM - 2:15 PM Part 1 - Research Security: Update on Risk Indicators and Best Practices
1:30 PM - 2:15 PM Growing a Research Office - A Look Forwards and Backwards
2:30 PM - 3:15PM The New Contracts Role: Research Detective
2:30 PM-3:15PM From Learning to Leading: Building Research Capacity in Academic Family Medicine
2:30 PM-3:15PM CanReview
2:30 PM - 3:15 PM Working with New Faculty to Kick-Start Their Research Programs
2:30 PM-3:15 PM Part 2 - Research Security: Update on Risk Indicators and Best Practices
2:30 PM - 3:15 PM Research Finance - Indigenous Communities and Partners
3:30 PM -4: 15 PM Horizon Europe: Strategic Approaches to Partnership Building
3:30 PM -4: 15 PM Turning Conflict into Collaboration: Effective Techniques
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3:30 PM-4: 15 PM Sustainable Research Supports: Examples of Building Toolkits and Supports to Support Inclusive Research
3:30 PM -4: 15 PM RISE: Cultivating Grant Development Skills for Early Career Faculty
3:30 PM-4: 15 PM Review of SSHRC Merit Review Policies and Procedures
3:30 PM-4: 15PM US Single Audit
4:30 PM -5:30 PM Afternoon Walk and Talk
5:30 PM - 7:00 PM Picaroons Brewing Company, 540 North Social
7:00 AM - 12:00 PM Conference Assistance
7:30 AM - 8:15 AM Breakfast Buffet
8:00AM -11:00 AM Complimentary Professional Portrait Salon
8:30AM -9:15 AM Onboarding Processes for Staff and Students in Research Offices
8:30 AM -9:15 AM CARA Mentorship Program Discussion
8:30 AM -9:15 AM Selecting Nominees for Awards with Institutional Quotas: Mapping Critical Strategies
8:30 AM -9:15 AM Ask Dr. Editor Anything
8:30 AM -9:15 AM Filling the GAP: Piloting the UW Grant Assistant Prep (GAP) Program
9:30 AM - 10:15 AM Mastering Large Grant Applications: How Do You Get There?
9:30 AM - 10:15 AM Me Do a Research Project? As an Administrator?! Nah... Well, Maybe... Um, Yes, Please!
9:30 AM - 10:15 AM The Three Pillars of Knowledge Mobilization
9:30 AM - 10:15 AM Reference Letters in Action: Developing an Award-Winning Argument
9:30 AM - 10:15 AM Research Contracts Management: uOttawa
9:30 AM - 10:15 AM Does What We Do Matter? Evaluating the Impact of Content and Administrative Reviews on Tri-Agency Flagship Programs.
10:30 AM-11:15 AM CARA 2025 Conference Debrief
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