Friday, June 20, 2025

START TIME

Clinical Playbook
Calusa 9

7:00 AM - 9:00 AM

7:30 AM - 8:45 AM

QTECH 4 in Review: Achievements
Across the Network
Timothy Long, MD, HCN
Cassandra Meyer, HCN
Dennis Owen, HCN

Positioning for Value
Calusa 10

Digital Moves
Calusa 11

Center IT Leadership Meeting
By Invitation Only
(7:45am - 8:45am)
Maylee Sanchez, CHPSE, CHCIO, HCN

Workforce Power Play
Calusa 4

Cross-Functional Force
Calusa 3

Mastering the Board
Calusa 2

Dental Tactics Lab
Osprey 1

Learning Labs
Calusa 8

9:00 AM - 10:00 AM
60 mins

GENERAL SESSION

State of the Network: Tactical
Alex Romi

Moves Connected by Purpose

Ilo, HCN

10:15 AM - 11:30 AM
75 mins

From Burnout to Breakthrough: The
Power of Al (Dragon Co-Pilot) to
p Clinical D i
Rosendo Collazo, DO, HCN
Brandon Hallman, HCN
Gaelle Laurore-Fray, DO, TFHC

Optimizing Medicaid Revenue:
Tactical Solutions During Uncertain
Times
Katie Chatterton, PointCare
Everett Lebherz, PointCare
Jeff Allen, CPA, Forvis Mazars
Ben Gilbert, Evara Health

Cybersecurity Resilience in
Healthcare: From Policy to Practice
Jerry Carlson, Microsoft
Dennis Owen, HCN
Christian Sevilla, HCN

Beyond the Basics: Expanding Your
Al Toolkit for HR Success

Stephen Lytle, Evara Health

HCN Connect: Aligning KPIs with
Service Performance Goals
Tim Weldon, HCN
lliana Farinas, HCN
Amanda Dreasher, CareArc

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:15 PM
75 mins

GENERAL SESSION
Cyber Threats in Healthcare: Lessons, Losses, and Leadership
Matthew Frost, CISA
Jerry Carlson, Microsoft

Alex Romi

llo, HCN

Welcome to Bootcamp: Mastering
the Basics of Responsible
Governance

Marcie Zakheim, Feldesman Leifer
Gabriel S. Garcia, Feldesman Leifer

3D Printing: The Next Giant Leap for
Chairside Dentistry
Part1
Steven Pine, DDS, HICHC
Barry Ronk, SprintRay
John Cox, SprintRay

Optimizing Access, Experience
and Strategic Action

2:30 PM - 4:00 PM

The Triple Threat: When Quality, Revenue, and Value Align
Jillian Javed, HCN
Rosendo Collazo, DO, HCN
Nick Reschke, HCN

The PX Toolkit: Tactical Use of
eCheck-In, Telehealth, & More
Joseph Kozon, HCN

Let's Talk Talent

Sustainability in Turbulent Times:
Strategies for CHC Financial Health

4:30 PM - 6:00 PM

90 mins Michael Bivins, HCN De'Shawn Minnis, HCN Kevie Mikus, Gallagher Jeff. Aller\, fowls Mazars
N . Brandon Hallman, HCN Catherine Gilpin, Forvis Mazars
Brian White, TFHC Joe Stella, Epi
Ashley McPhie, MD, FAAP, TFHC oe Stella, kpic
4:00 PM - 4:30 PM
4:30 PM

The Latest from HRSA: Avoiding
High Risk Areas and Achieving
Effective Governance
Marcie Zakheim, Feldesman Leifer
Gabriel S. Garcia, Feldesman Leifer

3D Printing: The Next Giant Leap for|
Chairside Dentistry
Part 2
Steven Pine, DDS, HICHC
Barry Ronk, SprintRay

John Cox, SprintRay

Advancing Patient Insights, Access
and Staff Readiness

6/5/25 11:44 AM
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Clinical Playbook Positioning for Value Digital Moves Workforce Power Play Cross-Functional Force Mastering the Board Dental Tactics Lab Learning Lab
START TIME Calusa 9 Calusa 10 Calusa 11 Calusa 4 Calusa 3 Calusa 2 Osprey 1 Calusa 8
7:00 AM - 9:00 AM
8:15 AM - 8:45 AM Poster Presentations (Calusa 5)
GENERAL SESSION - From Principles to Practice: Leading Al Integration with Purpose in Community Health
Oscar Perez, HCN
: -10:1! !
9:00AM .0 5AM Andrew Hamilton, RN, BSN, MS, AllianceChicago
75 mins Ghulam Rasool, PhD, Moffitt
Matt Harrington, Epic
. . " Navigating Hot Topics and Legal
Five Yea!rs of FOCU?. Advancl.ng HI_V . . Bridging the Leadership Gap: Driving Financial Stability through | Developments Impacting Health
Prevention and Ending the Epidemic . N . Strategic ITSM: Driving Change for N N N
. 5 Tactical Shifts: Translating VBC . Management Styles for Different Revenue Excellence and Epic Centers and Their Board Members " " :
in Community Health Centers X Patient-Centered Healthcare - Wisdom at Your Fingertips
10:30 AM - 11:30 AM Y i i i
B -11: ) Success into FQHC Strategy N Generations Dashboards Marcie Zakheim, Feldesman Leifer lizati ial
. Timothy Long, MD, HCN . Lisa Schwartz, ITSM Academy R . N X X N Personalization Essentials
60 mins Robert E. Mechanic Teresa Smith, SHRM PMQ, HRP, Zaida Naranjo-Holland, HCN Gabriel S. Garcia, Feldesman Leifer .
Crystal Lopez, MBCHC David Klebonis Abraham Polanco, HCN FPP, PFA, FDS, HCM Strategic Robbie Gelineau, HCN Steven Pine, DDS, HICHC
Daniel Parras, HCN Carlos Perez, HCN ! A("jviso' Grou 8 Aidan Parker. F: ic Farren Hurwitz, HCN
Jackie Escobar, Gilead Sciences Y P s EP Brian De Bien, HCN
11:30 AM - 12:00 PM Leveragmg.Data, Integration and
Risk Strategy
12:00 PM - 1:00 PM
GENERAL SESSION
Mobilizing for Impact: Health Centers Navigating Change with Urgency
Joe Dunn, NACHC
1:00 PM - 2:15 PM !
N Stephanie Krenrich, ACH
Z5/mins Wilhelmina Lewis, MD, FCHC
Joey D. Resnick, MHA, FACHE, PCHG
Sherry Hoback, MBA, BSN, RN, TFHC (Moderator)
The Quality Gambit: Bold Moves
That Transform Care and
Performance
Marcia Gainer, DNP, APRN, FNP, N R R gize and Unlockii N N Health Centers Leading a World
Evara Health Maximizing Impact in Epic: ) Mastering the Moves: Your Tactical )
) . N N Advanced Analytics and Al A N N Class Residency Program
2:30 PM - 4:00 PM Tammy Collins, CommWell Managing Patients, Risk, and Capabilities Guide to Onboarding & Offboarding Edwin Acosta, DDS, OBFH Center CEO Round Table
. Tamara Dunn, RN, BSHCA, Documentation X Success . ! ! .
90 mins L Sandro Martinez, HCN . Saint Anthony Amofah, MD, CHI Alex Romillo, HCN
CommWell Health Jillian Javed, HCN . . Ricardo Gomez, HCN . .
. Stephanie Smith, HCN X Katherine Chung-Bridges, MD, HCN
Alison Hargrove, CommWell Cassandra Meyer, HCN L " Melanie Thomas, HCN N
. Pei Yi Zhou, Epic James Quirk Jr., MD, FAAFP, PHC
Megan Buhler, Blue Circle Health
Anis Patel, ExactSciences
Sabine Delouche, American Heart
Association
Strengthening Financial Health
and Clinical Efficiency

4:00 PM - 4:30 PM

4:30 PM

7:00 PM
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START TIME

Clinical Playbook
Calusa 9

7:30 AM - 9:30 AM

8:00 AM - 9:15 AM

Connecting the Dots: Clinical,
Operations and Workforce
Roundtable
Timothy Long, MD
Margarita Ollet, RN, BSN, MBA
Priscilla Torres, Ed.D., M.S.

Positioning for Value
Calusa 10

Connecting the Dots: Finance, RCM

& Value-Based

Rick Friedfeld, CPA, CGMA
Joe Reilly
Meredith Marsh

Digital Moves
Calusa 11

Connecting the Dots - IT,
Applications & Community Research
Roundtable
Maylee Sanchez, CHPSE, CHCIO
Oscar Perez
Katherine Chung-Bridges, MD, MPH

une 22, 2025

9:30 AM - 11:00 AM

11:00 AM - 11:15 AM

See You Next Year

GENERAL SESSION
CLOSING KEYNOTE - HCNspire
FEAR(less) Moves
Rebecca Heiss

CONFERENCE CLOSING REMARKS
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