
To protect and conserve coral reefs 

with a management approach utilising 

the only internationally recognised 

environmental standards for 

diving and snorkelling



Empowering marine tourism businesses 
and resource managers worldwide

NGOs Govts



Key Questions

1. Why do we need responsible 

diving (and snorkelling)?

2. How do we reduce the impact 

of marine tourism activities?

3. How can marine tourism 

contribute to coral reef 

conservation efforts?



Why do we need responsible 
diving (and snorkelling)?





REEF-WORLD’S 2022 
SUSTAINABILITY SURVEY

2,400 responses

120 countries

Willing to pay more for a 

sustainable alternative

Think dive operators 

should do more

Dive tourists demand for sustainability

reef-world.org/sustainability-survey-whitepaper



How do we reduce the impact of 
marine tourism activities?



● CORE of the Green Fins initiative

● Developed from 20 years of 

experience from the network

● Dive centres who follow this will 

reduce their impact to the 

surrounding environment

GREEN FINS
CODE OF CONDUCT



GREEN FINS RESOURCES AND TOOLS

www.greenfins.net



GREEN FINS MEMBERSHIP 
FOR DIVE AND SNORKEL OPERATORS



7 August, 2025 09:00 - 10:15 | Pacific Room



Green Fins members reducing impact 

● Operators reduced negative environmental 

impact by: 

○ 25% by 2nd assessment

○ 48% by 4th assessment

● 47% of operator staff have improved their 

role model behaviour within their first 3 

assessments

● Direct diver contact with reef is down by 24%

due to members implementing strict no touch 

policies

● One operator has achieved a perfect score

by 5th assessment

CASE STUDY: DOMINICAN REPUBLIC



How can marine tourism contribute to 
coral reef conservation efforts?



Beyond raising awareness, it is 
critical to work on other levers of 
behaviour change e.g. compliance 

monitoring, incentivising private 
sector engagement, and making 

sustainable choices accessible.  



How Green Fins influences system change





THANK YOU

info@greenfins.net

Contact Reef-World to collaborate 
for sustainable marine tourism.
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