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Tuesday, July 1, 2025 
Registration – 7:00 AM 

Morning Sessions – 9:00 AM 
• Welcome and Opening Remarks 
• Keynote and Fireside Chat with CMS Administrator Dr. Oz 
• CMS Center Directors: Driving Disruption to Transform Care 
• Plenary Keynote: Better Health, One Nudge at a Time 

Lunch – 12:00 PM 

Afternoon Breakout Sessions by Track 
Track 1: Achieving Excellence in Quality and Patient Safety (Part 1) 

• CMS Launches the 13th Scope of Work of the Quality Improvement Organization Program 
• From Innovation to Impact: The Acute Hospital Care at Home Program 
• No Room at the Inn: Solutions to Overcome Inpatient Boarding Challenges in Emergency 

Departments 

Track 2: Advancing Prevention and Wellness 
• Leading with Evidence: Prevention Strategies Spanning the Continuum of Care 
• A Generational Opportunity: Prioritizing Prevention to Keep People Healthy (Listening 

Session) & Brief Update on the CMS Behavioral Health Strategy 
• Leading with Evidence: Behavior Change Interventions that Focus on Chronic Disease 

Prevention 

Track 3: Driving Innovation through Technology and Data 
• AI at Work: Better Quality, Less Hassle 
• A 360° Look at Interoperability and What’s Needed for Success 
• Charting a Path Forward: Transition to Digital Quality Measurement 

Adjourn – 5:00 PM 
 
Wednesday, July 2, 2025 
Registration – 7:00 AM 

Morning Sessions – 9:00 AM 
• Welcome and Opening Remarks  
• CCSQ Group Directors: Driving Excellence, Delivering Results 
• Plenary Panel: Reimagining SYSTEMS for a New Era of Quality and Outcomes 
• Plenary Panel: AI at the Bedside: Shaping the Future of Patient Safety Today  
• Presentation of Patient Safety Advocacy Award 
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Lunch – 12:00 PM 

Afternoon Breakout Sessions by Track 
Track 4: Improving the Organ Transplantation System 

• Embracing Emerging Technologies in Transplantation & How We Can Make the Kidney 
Transplant System Work Better for Patients 

• Transplant Education within a Care Delivery System for Patients 
• Federal Collaboration: Transforming the Future of Organ Transplantation 

Track 5: Healthy Aging through Prevention and Quality Care  
• Innovating for Impact: Cutting-Edge Solutions in Surgical Care 
• Empowering Aging: Tech-Driven Tools to Support Function and Wellbeing 
• Driving Change, Delivering Results: Proven Solutions for Better Health 

Track 6: Achieving Excellence in Quality and Patient Safety (Part 2) 
• Celebrating 10 Years of the LAN: Lessons Learned, Future Focused 
• Delivering on Quality: CMS’ Path to Healthcare Excellence 
• All In for Safety: A Federal, Collaborative Approach 

Adjourn – 5:00 PM 


