
 

Bylaws: The Ultimate Driving 

Machine 

Los Angeles Regional Adult Education Consortium 

Presented By: Michele Stiehl and Justin Gorence 

For: CAEP Summit October 28, 2020 

 

Handouts for Session:  
 

 Visit      https://tinyurl.com/LARAECbylaws   

Has your consortium considered bylaws, but not sure where to start? Are your consortium decisions 
spread out among years of meeting minutes? As people and leadership change, it is more and 
more necessary to have a written institutional memory. Bylaws provide that place for documenting 
decisions, how to work collaboratively, and provide structure in times of uncertainty or conflict. In 
this session, we will share the process LARAEC, California’s largest consortium, used for developing 
its bylaws. 
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