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AGENDA
❑ Competency Based Education – definitions & 

innovations

❑ How can adult learners benefit?

❑ How is California supporting adult learners?



A Solution: CBE
“Competency-based education" refers to a 
system where students advance to higher levels 
of learning when they demonstrate mastery of 
concepts and skills regardless of time, place or 
pace. 



TIME IS CONSTANT

LEARNING IS VARIABLE

SEMESTERS; SCHOOL YEARS; COURSES; SEAT TIME

SOME STUDENTS ‘GET IT’ AND OTHERS DON’T



LEARNING IS CONSTANT

TIME IS VARIABLE

PERSONALIZED LEARNING; PERSONALIZED PACE

MASTERY IS ASSESSED; STUDENTS MOVE ON



Secondary 
Education 

Competency Based Innovations 

Innovation 
promoted in Every 
Student Succeeds 
Act

Postsecondary 
Education

Innovations 
promoted through 
experimental sites & 
negotiated 
rulemaking

Adult 
Education

Innovations 
promoted through 
adult career 
pathways & HSED 
challenges



US DEPARTMENT OF EDUCATION
Competency-based strategies provide flexibility in the way that 
credit can be earned or awarded, and provides students with 
personalized learning opportunities. 

These strategies include 
▪ online and blended learning, 
▪ dual enrollment and early college high schools, 
▪ project-based and community-based learning, and 
▪ credit recovery, among others. 

Better student outcomes because the pace of learning is 
customized to each student.      

http://www.ed.gov/oii-news/competency-based-learning-or-personalized-learning 



Desktop 
Software

You can replace the image on 
the screen with your own work. 
Just delete this one, add yours 

and send it to the back



https://caedge.org/ca-edge-coalitions-budget-summary-of-the-2020-21-may-revision-may-14-
2020/

Governor Newsom 2020-21 May Budget Revision



Policy, Pilots and the Path to Competency-Based Education: A National Landscape 2017



POSTSECONDARY COMPETENCY 
BASED INITIATIVES

Institutionally Based

Network Supported

Federally Encouraged







www.cbenetwork.org/competency
-based-education/

https://vimeo.com/152326328
https://vimeo.com/152326328


19 CBE Programs

Open term, starting most 
Mondays of the year

Accelerate & decelerate as 
needed

Recognition of Prior Learning



https://www.snhu.edu/about-us/college-for-america



ED Proposed Rules – April 2020

The proposed regulations –
• Provide flexibility to distance education, competency-based 

education (CBE), and other types of educational programs that 
emphasize demonstration of learning rather than seat time 
when measuring student outcomes 

Allow institutions to respond to students’ educational needs 
through direct assessment programs. 
• Clarify and simplify the requirements for direct assessment 

programs, including how to determine equivalent credit hours 
for such programs and the distribution of aid to simplify 
administration

https://www.federalregister.gov/documents/2020/04/02/2020-05700/distance-education-
and-innovation









Career 
Pathways

Adult Education CBE

Organizing 
education for 
acceleration

Alternatives to 
Testing

HSED test 
changes

Multiple measures 
movement

Adult 
Focused

State level credential 
accommodates 
mobility; recognizes 
learning



https://www.wistechcolleges.org/sites/default/files/hsed.pdf

https://www.wistechcolleges.org/sites/default/files/hsed.pdf


WI 5.09
❑ HSED based on demonstrating they meet high school-level 

competencies. 
❑ Students usually build a portfolio rather than participate in 

extensive testing.
❑ Complete an approved program that demonstrates 

competency in academic areas: math, science, social 
studies, reading, writing, health, civics and employability 
skills.

❑ State Superintendent of Wisconsin issues equivalency 
diploma.

https://www.wistechcolleges.org/sites/default/files/hsed.pdf

https://www.wistechcolleges.org/sites/default/files/hsed.pdf


https://www.youtube.com/watch?v=ULZDa3rAKI8&feature=youtu.be


Non-Sequential 
Education

25



⏷ EFL – NRS Level 5/6
⏷ Enrollment in Adult Education
⏷ Smart Start Credential
⏷ National Career Readiness Certificate –

silver
⏷ MIBEST / IET Pathway

⏷ 15 hours of college credit
⏷ Industry recognized credential
⏷ Application Fee: $25



https://www.sbctc.edu/colleges-staff/programs-services/high-school-plus/default.aspx

https://www.sbctc.edu/colleges-staff/programs-services/high-school-plus/default.aspx
https://youtu.be/8MxhUnivgwM


Washington 21+

• Recognizes life competency & classroom time and tests. 

• Opens the door to federal financial aid so students can earn 

college certificates and degrees. 

• Low-cost at $25 per quarter & many students qualify for waivers. 

• Available to students at correction sites.

https://www.sbctc.edu/resources/documents/about/facts-pubs/hs-
plus.pdf

https://www.sbctc.edu/resources/documents/about/facts-pubs/hs-plus.pdf




Minnesota Standard Adult High School 
Diploma

✔ Prior Experience-Based Competency 

✔ Verification Test-Verified Knowledge 

✔ ABE Course Demonstration 

✔ Applied and Experiential Learning





AZ

• Complete 25 specific college 
credits, 100+ level with grade of C 
or above

• Complete the Arizona Civics Test









NEDP

• Web-based applied performance system 
• Program assessment and periodic check-in 

visits during independent work
• Obtain a high school diploma and acquire 

academic, critical thinking, digital literacy, and 
related skills

• Aligned to College and Career Readiness 
Standards



Serving Adult Students 
in the California 
Community Colleges: 
Opportunities and 
Barriers to Success 

Success Center Research Brief –
August 2019 

37



With expanded credit for prior learning in 
California Community Colleges, students 
will experience a better sense that their 
previous learning has value. Perhaps more 
importantly, they will know that we value it.

https://successcenter.cccco.edu/Strategic-Projects/Credit-for-Prior-Learning-Initiative

- CPL Advisory Committee member



“At a time when our Vision for 
Success goals demand us to increase 
certificate and degree completion and 
reduce achievement gaps, helping 
students get through faster is a win for 
colleges and students alike.”

https://successcenter.cccco.edu/Strategic-Projects/Credit-for-Prior-Learning-Initiative

https://vision.foundationccc.org/


College for Working Adults

 Flexible course delivery
 Clearly defined paths
 Guaranteed enrollment
 Personalized supports



Accelerated College Education 

 Compressed course schedule
 Flexible delivery
 Cohort structure
 Student success facilitator
 Textbook library



CAEP
❑ “Because non-credit instruction does not directly result in 

postsecondary degrees or certificates, adult education (as 
provided by CAEP) is not a focus of this report. However, 
several interviewees emphasized that CAEP does prepare 
many adults for postsecondary instruction, and therefore 
should be considered part of the outreach and pipeline 
infrastructure for postsecondary adult education in 
California.”

Success Center Research Brief – August 2019



May Revision to Budget 2020-21

All education segments should expand opportunities for 
competency-based education and for credit-by-exam to 
enable students to earn credit for a broader range of 
previous experiences, including on-the-job training, 
internships, military service, or independent efforts. 

Establish system-wide policy goals in the following areas: 
○ Percentage of students earning credit through 
competency-based education and/or credit by exam. 

CA EDGE Coalition’s Budget Summary of the 2020-21 May Revision

https://mcusercontent.com/9c4dc3ba8b259009dbe38c576/files/8030b98a-9e0c-4ba8-a0bf-99db7db1e340/EDGE_May_Revise_Summary_5_14_20.pdf


SECONDARY ADULT ED POSTSECONDARY

PERSONALIZED 
LEARNING

▸ Using 
technology

▸ Dual 
Enrollment

▸ Accelerating 
secondary and 
postsecondary

▸ Providing 
Options

▸ Modernizing the 
credit hour

▸ Serving adult 
learners

FLEXIBLE & 
RELEVANT

ACCESSIBLE & 
CONTEXTUALIZED

The Competency Based Movement



Keep in touch!

Judy_Mortrude@worlded.org
World Education, Inc

National College Transition 
Network

Questions?



http://bit.ly/2X9RQ9U
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