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Research stories matter

As research administrators, we do need to fill in financial reports such as
F300/301s for Tri-council, for example. Numbers, budget, and
accounting matters. So do stories!

It is important to track the stories of impact that emerge from robust
research across an institution. How to best track and report? Allow
researchers to ‘tell their story’ in text, photo, and video, too, using easy-
to-access tools or forms.

Why story-tell the research? It is the best way to get the research ‘out
there.” With permissions, we share their stories and images on internal
news channels, list-serves, social media, and even with CBC! Research
story telling allows us to learn about important research endeavors in
and around our community and beyond.

How to gather research stories?

Make the gathering metrics and telling research narratives as easy as
possible for busy researchers!

At RDP, we built a user-friendly final reporting form for researchers to
fill in within 3 months of their completion date for internal NSERC
Mobilize funding.

When to send the form and reporting expectations? \We send them
the form when they are awarded the research funding so that they know
what to expect in terms of what to report on. If a student is hired for the
research project, this could be one of their ‘to dos’ — to track the details
over the duration of the project. Research administrators can tailor the
form to the specific funding agency requirements or gather information
for in-house reporting.

Some sample areas to gather details; include common metrics such as:

Principal Investigator(s) name(s) and info

Type/source of funding received

Title of the research project

Project start date

Project end date

Course release required or not

Team members including # of students involved and their roles
# of participants and their roles

Equipment needed for project (some funders like to know this!)
Where dissemination happened so far or planned for future
Community partners involved / Growing future research partnerships
Research Story (the fun part)

Photos or video (more fun!)

After forms are submitted by the researchers, the research office and/or
marketing team summarizes, edits, and gets the principal investigator’s
input prior to publishing the story on socials, for example.
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Example research narrative from an internal

NSERC Mobilize-funded project at RDP:
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