
What Matters Most: 
Engaging in Important Conversations & 
Advanced Care Planning with Our Elders



Session 
Agenda

● Overview & Background

● The Serious Illness Conversation Guide

● System Implementation of the Serious Illness Care 

Program

● The What Matters to Me Workbook



ARIADNE LABS

Who We Are
Ariadne Labs is a joint center 

for health systems 

innovation 

at Brigham and Women’s 

Hospital and the 

Harvard T.H. Chan 

School of Public Health



ARIADNE LABS
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Serious Illness Care Program

www.ariadnelabs.org/serious-illness-care

Serious Illness Care Program (SICP)

Our PartnersOur Team

http://www.ariadnelabs.org/serious-illness-care/
http://www.ariadnelabs.org/serious-illness-care/
http://www.ariadnelabs.org/serious-illness-care/
http://www.ariadnelabs.org/serious-illness-care/
http://www.ariadnelabs.org/serious-illness-care/
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We envision a world 
where every 
person affected by 
serious illness
feels known and 
cared for on their 
own terms



Continuum of Advanced Care Planning: 
What do we mean by ‘serious illness conversations?’

SICP
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The Serious Illness Conversation Guide (SICG)

● Patient-tested, person-centered 

language

● Emotionally supportive structure & 

flow

● Concise, efficient, and pressure 

tested in high stress clinical 

environments 

● Adaptable for diverse patient 

populations and clinical contexts

An Evidence-Based Communication Tool for Clinicians
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Expanding the impact of training
Creating a culture of Serious Illness Care

Training alone

Of 50 clinicians trained, only 5 

clinicians integrate serious 

illness conversations into their 

practice.

Training + systems change 

strategies

Of 50 clinicians trained, 30 

clinicians integrate serious 

illness conversations into their 

practice.

100 patients impacted

650 patients impacted



Program Implementation | Content Domains
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The What Matters to Me Workbook

● Helps patients and family or 

caregivers think and talk about 

what matters most to them, so they 

are prepared to share that 

information with their health care 

team and advocate for themselves

● Mirrors the Serious Illness 

Conversation Guide with simple 

language and structure

Preparing the Patient



“…I had the privilege of going through [the Workbook] with my mom during a 
hospital stay a few months before she died.”

“[doing that] helped prepare both of us for those hard conversations with her 
oncologist and the palliative care team. We were able to be aligned, along with 

her team, in making those hard end-of-life decisions.”

“It really helped both of us stay on the same page. And led to some really 
profoundly hard but beautiful conversations, including one with a palliative 

care doc in the hospital who later told our oncologist that the 10-15 minutes he 
spent with us were the exact reasons why he went into this field to begin with. 

The [Workbook]…allowed us to have that meaningful, dignified, powerful 
conversation.”

The What Matters to Me Workbook: 
Quote from a daughter/caregiver



THANK YOU!

Please reach out to collaborate with us.
ndowney@ariadnelabs.org

Learn more & sign up for our newsletter:

mailto:ndowney@ariadnelabs.org
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