
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SESSION  
Dealing with the Most Difficult Techs & Advisors… Made Easy! 

DESCRIPTION 

 
Do you have a tech or advisor that comes in late, or one that acts like a Prima Donna? Or 
like so many other shop owners, do you have an employee that you need to constantly 
remind what they should be doing?  If you answered yes to just one of these questions, 
or if you’d simply like to learn how to easily manage difficult employees from the industry 
leaders, then this information-rich course is ideal for you. Join us, and the experts from 
Elite will teach you… 

  
1. What the superstar employees all have in common 
2. How to create a system that helps you better manage your employees, and keep 

them performing as they should  
3. How to deal with the most difficult employees in an easy and effective way 
4. Countless employee management tips used by the top shop owners in America     

 
 

 

 

 

 

 
 
 

Educator: Bob Cooper 
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