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Day One: Monday 17 January 2022

Time Session

11:00am - 11:10am Official opening

Introductory comments

MC James Scott

11:10am - 11:20am Secretary’s welcome

Peter Lochert, Secretary, Department of Parliamentary Services, Parliament of VIC

11:20am - 11:30am Speaker’s address

Colin Brooks, Speaker of the Legislative Assembly, Parliament of VIC

11:30am - 12:20pm The global trends shaping our world: a Gartner perspective

Dean Lacheca, Research Director, CIO Research and Advisory Group, Gartner

12:20pm - 12:50pm Lunch break and networking

12:50pm - 1:50pm Panel session: Client expectations of parliamentary services in the future
The Hon. Tony Smith MP The Hon. Colin Brooks MP
Member for Casey Member for Bundoora
Former Speaker of the House of Speaker of the Legislative Assembly
Representatives Parliament of Victoria

Parliament of Australia

Bridget Noonan David Blunt
Clerk of the Legislative Assembly Clerk of the Parliaments and
Parliament of Victoria Clerk of the Legislative Council

Parliament of New South Wales

Moderator: Rafael Gonzalez-Montero, Chief Executive, Parliamentary Service,
Parliament of New Zealand

1:50pm - 2:00pm Refreshment break
2:00pm - 2:55pm DPS CEOs roundtable: Meeting the needs of our clients and communities - today
and tomorrow
Peter Lochert Rob Stefanic
Secretary, DPS Secretary, DPS
Parliament of Victoria Parliament of Australia
Mark Webb Rob Hunter
Chief Executive, DPS Executive Manager, Parliamentary Services Dept
Parliament of New South Wales Parliament of Western Australia

Rafael Gonzalez-Montero
Chief Executive, Parliamentary
Service

Parliament of New Zealand

Moderator: Julia Cookson, Interim HR Strategy Lead, Parliament of VIC

3:00pm Summary and close
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Day Two: Tuesday 18 January 2022

TRACK 1

TRACK 2

10:30am Optional: Virtual coffee with colleagues in other jurisdictions
11:00am Mission-guided innovation systems 11:00am Artificial intelligence & machine learning
Matt O’Brien, First Assistant Secretary, Andrew McBride, Manager, IT, Parliament of
Finance and Property Services, DPS, viC
Parliament of AUS , . .
Carolyn Macvean, Parliamentary Librarian,
Parliament of VIC
James Scott, Manager, Hansard, Parliament
of VIC
Sue Klein, Manager, Records Management,
Parliament of VIC
Moderator: Matt Smith, Deputy Secretary
and CIO, Parliament of VIC
11:35am How DPS creates a human-centred 11:35am  Cyber resilience
workplace , .
P Nadia Taggart, Cyber Security Strategy and
Kelly McFadyen, Executive Director, Operations, Parliament of AUS
Corporate Services and Juliet Burston,
Manager Customer Experience and
Insights, Parliament of NSW
12:10pm From the corridor to the cloud: Hansard’s 12:10pm Our data, not my data
transformation journe . . . .
] y Anja D’Alessio, Leader Business Solutions, IT,
Foong Ling Kong, Editor of Debates Parliament of VIC
(Assembly) Hansard and Evan Squire
Editor of Debates (Council) Hansard,
Parliament of VIC with Pauline Murphy,
Graphic Scriber, Think in Colour
12:45pm - Lunch break and networking
1:15pm
P Optional: A modern approach to developing the PoV website
Ross Mueller, Project Manager, Website Redevelopment, Parliament of VIC
1:15pm The Employee Value Proposition post- 1:15pm Parliamentary Information Management
covib System (PIMS) as a service
Matthew Jordon, Senior People Partner, Mike Price, Director, Digital Transformation
Parliament of VIC and CIO, Parliament of NSW
1:50pm Building diversity in a diverse building 1:50pm  Virtual, hybrid and remote committees and
hamb
Rob Stefanic, Secretary DPS and Cate chambers
Saunders, Deputy Secretary DPS, Scott Fuller, Senior Program Manager, Digital
Parliament of AUS Transformation, Parliament of NSW
2:25pm Delivering PoV’s Gender Equality Action 2:25pm  Working together: library research services
Plan: a first for Australian Parliaments for select committees
Guest Speaker Dr Niki Vincent Daryl Slatter, Principal Research Adviser,
Public Sector Gender Equality Parliamentary Library, Parliament of NZ
Commissioner and
Clare McMullan, Senior People Partner,
Parliament of VIC
3:00pm Summary and close
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Day Three: Wednesday 19 January 2022

TRACK 1

TRACK 2

10:30am Optional: Virtual coffee with colleagues in other jurisdictions
11:00am Energising our engagement 11:00am Developing a modern fit-for-purpose
. Parliamental recinct
Andres Lomp, Manager, Community e
Engagement Unit, Parliament of VIC Dave Wills, Facilities and Property Asset
Manager, Parliament of NZ
11:35am Where to from here? Developing a second- 11:35am The Property Partner Model: improving
generation parliamentary engagement Member engagement
strate B .
&y Nicole Fotheringham, Manager Property
Hans Landon-Lane, Digital Lead, Parliament Services, Parliament of VIC
of NZ . . .
Paul Pamio, Executive Director Property and
Precinct, Parliament of VIC
12:10pm Launching the inaugural ‘Festival of 12:10pm  Disability Inclusion Action Plan
Democracy’ . . .
y Robert Nielsen, Director Capital Works and
Jeannie Douglass, Senior Manager, Strategy, Parliament of NSW
Parliamentary Engagement & Education and
Megan Perry, Senior Educator,
Parliamentary Engagement & Education,
Parliament of NSW
12:45pm - Lunch break & networking
1:15pm
P Optional: Sustainable design showcase — Parliament of VIC Members’ Annexe (pre-record)
Peter Elliott AM, Peter Elliott Architecture and Urban Design and
Peter Lochert, Secretary DPS, Parliament of VIC
1:15pm ‘Aboriginal Changemakers’ education 1:15pm The modernisation of Parliamentary
resource and partnership with Worawa Security
Aboriginal College . . .
g g Dwayne Waterman, Chief Security Officer,
Narelle Wood, Community Projects Parliament of NZ
Coordinator, Community Engagement Unit,
Parliament of VIC
1:50pm Overview of NZ Parliamentary Service 1:50pm  Parliamentary services legislation for
changes during the last three years Parliament of NSW?
Rafael Gonzalez-Montero, Chief Executive, Andrew Kiejda, Senior Manager IR Projects,
Parliamentary Service, Parliament of NZ Human Services, Parliament of NSW
2:25pm Reflections: the evolution of parliamentary services in Australia and New Zealand
Mark Webb, Chief Executive DPS, Parliament of NSW in conversation with
Rob Hunter, Executive Manager, Parliamentary Services Department WA
Peter Lochert, Secretary DPS, Parliament of VIC in conversation with
Dr Ben Huf, Research and Inquiries Officer and author, Parliament of VIC
2:55pm Conference synthesis and close

Peter Lochert, Secretary DPS, Parliament of VIC
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