
Protective Factors for Strengthening Families



• List five protective factors that help keep families strong and prevent child abuse and neglect. 

• Identify multiple strategies and everyday actions that help families to build those protective factors. 

• Understand what it means to work with families in a strength-based way. 

• Be acquainted with the Strengthening Families Self-Assessment and understand how you might use it.

• Provide an overview of the Protective Factor Framework.

• Review the five Protective Factors.

• Recognize Protective Factors ALREADY in your everyday actions

• Move from knowledge to everyday actions that help families build protective factors. 

Goals





• Building protective and promotive factors, not just reducing risk

• An approach – not a model, a program or a curriculum

• A changed relationship with parents

• Aligning practice with developmental science

The             Big Ideas 

Behind the Protective Factor Framework for Strengthening Families
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• Protective Factors: conditions or attributes of 
individuals, families, communities, or the larger 
society that mitigate or eliminate risk

• Promotive Factors: conditions or attributes of 
individuals, families, communities, or the larger 
society that actively enhance well-being



• Protective Factors: conditions or attributes of 
individuals, families, communities, or the larger 
society that mitigate or eliminate risk

• Promotive Factors: conditions or attributes of 
individuals, families, communities, or the larger 
society that actively enhance well-being
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• Research-based and evidence-informed
• Applied in any setting that serves young children and 

their families
• Implemented through small but significant changes
• Not parallel to, but integrated into existing practice
• Cross-sector implementation as core to the approach



• Engaging parents as partners
• Support and involve parents
• Parents as leaders



Research tells us to pay attention to: 
• Critical periods of development – early childhood and 

adolescence
• Importance of nurturing relationships in early childhood
• Effects of trauma on development, behavior and 

outcomes















Everyday Actions
• Demonstrate in multiple ways that parents are 

valued
• Honor each family’s race, language, culture, 

history and approach to parenting
• Encourage parents to manage stress effectively
• Support parents as decision-makers and help 

build decision-making and leadership skills
• Help parents understand how to buffer their 

child during stressful times

Parental Resilience





What are you already doing to help build
Parental Resilience? 

Use the link to find the 
“sticky note” document.  
Create a sticky note and 
share something you are 
doing to help build 
parental resilience. 











Social Connections

Everyday Actions
• Help families value, build, sustain and use 

social connections
• Create an inclusive environment 
• Facilitate mutual support 
• Promote engagement in the community 

and participation in community activities





What are you already doing to help build
Social Connections? 

Use the link to find the 
“sticky note” document.  
Create a sticky note and 
share something you are 
doing to help build 
Social Connections. 









Knowledge of Parenting & Child Development

Everyday Actions
• Model developmentally appropriate interactions 

with children
• Provide information and resources on parenting 

and child development
• Encourage parents to observe, ask questions, 

explore parenting issues and try out new 
strategies

• Address parenting issues from a strength-based 
perspective





What are you already doing to help build
Knowledge of Parenting and Child Development? 

Use the link to find the 
“sticky note” document.  
Create a sticky note and 
share something you are 
doing to help build 
Knowledge of Parenting 
and Child Development. 









Concrete Supports in Times of Need

Everyday Actions
• Respond immediately when families are in 

crisis
• Provide information and connections to 

services in the community
• Help families to develop skills and tools they 

need to identify their needs and connect to 
supports









What are you already doing to help connect 
parents to concrete supports?  

Use the link to find the 
“sticky note” document.  
Create a sticky note and 
share something you are 
doing connect parents 
to concrete supports?. 









Social & Emotional Competence of Children

Everyday Actions
• Help parents foster their child’s social emotional 

development
• Model nurturing care to children
• Include children’s social and emotional development 

activities in programming
• Help children develop a positive cultural identity and 

interact in a diverse society
• Respond proactively when social or emotional 

development needs extra support





What are you already doing to help build
Social and Emotional Competence of Children?  

Use the link to find the 
“sticky note” document.  
Create a sticky note and 
share something you are 
doing to help build 
Social and Emotional 
Competence of Children. 



Which one of the  Protective Factors 
are you feeling most comfortable 
with?  
Meaning, which do you think will be 
easiest to implement, recognize, or 
teach to others? 

Discuss why you chose that Protective Factor 
and any ideas you have around it.

Which one of the  Protective Factors 
are you feeling most challenged by?  

Meaning, which do you think will be 
more difficult to implement, 
recognize, or teach to others? 

Discuss why you chose that Protective Factor 
and any ideas you have around it.



• Research-based and evidence-informed
• Applied in any setting that serves young children and 

their families
• Implemented through small but significant changes
• Not parallel to, but integrated into existing practice
• Cross-sector implementation as core to the approach



Center for the Study of Social Policy (CSSP) has developed materials to help 
support implementation and explain why building protective factors in 
families should be important to multiple disciplines including:

• Early Childhood Education
• Child Abuse Prevention
• Child Welfare
• Foster Parents
• Kinship Providers
• Community Based Family Serving Organizations
• Businesses
• Educators
• Primary Health Partners







What stood out for you during 
today’s conversations? 
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PREVENTION COUNCILS – CENTRAL COORDINATION

Prevention Councils are fulfilling their statutory role, M.R.S.A. Title 22, Ch. 1057, as 
the county-level coordinating entity and lead in the delivery of child abuse 
prevention strategies and services.

The Prevention Council statute guides the Trust to support the Prevention Council 
efforts by:

▪ Providing coordinated leadership and central, statewide support to strengthen 
and expand of the network of Prevention Councils.

▪ Supporting ongoing delivery of child abuse and neglect prevention 
programming throughout Maine.



PREVENTION COUNCIL SERVICES



PREVENTION COUNCILS – Evidence-based Services

The Prevention Councils also serve special populations 
identified through prevention planning and offer 
programs for:

• Fathers 
• Substance-affected families 
• Co-parenting/separated families 
• Prenatal families 
• Education in child sexual abuse prevention. 

In addition, the Prevention Councils provide training to 
family-serving professionals in each county in the 
following: 

• Infant Safe Sleep 
• Protective Factors
• Mandated Reporting
• Period of PURPLE Crying, an abusive head trauma 

prevention training.



http://www.mechildrenstrust.org
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