It Takes a Village: Unit-Based Competencies

for High-Risk, Low-Volume Skills
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It Takes a Village: Unit-Based Competencies
for High-Risk, Low-Volume Skills

Patient
Creation

Informatics educators —
EPIC build

Unit educators — compiled

real-life orders, created
pafient backstories

Informatics educators —
created medication
scannable QR code to
link fo EPIC playground
orders

Blood bank ligison —
provided blood labels
to link to EPIC
playground orders
Pharmacy training
consultant - created
medication scannable
QR code to link to EPIC
playground orders
Milk lab liaison —
created milk QR code
to match EPIC
playground orders

Unit educators -
compiled QR codes to
make realistic patient
labels

Unit administrator -
assisted with printing,
cutting, and laminating
patient labels

Making life better for children.
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Unit educators —

gathered supplies from
cenftral distribution, OR
expired supplies,
assembled supplies to
create mannikins and
single skill frainers
Preceptor coaches -
assisted with assembly
Simulation specialists -
helped with obtaining
expired supplies
Central Distribution —
provided access to
expired supplies

OR Distribution -
provided access to
supplies otherwise
unusable in patient care
Unit Leaders — provided
funds for supplies unable
to be obtained by
above channels

Unit administrator —
ordered mannikins and
associated supplies

Session
Documents

Unit educators -
drafted documents for
each desired skill
Transition to Practice
team - provided
feedback on
document drafts
Simulation specialists —
suggested edits,
formatting updates,
and approved for use
in education
Preceptors — provided
feedback on
document usability
Preceptor Coaches -
piloted documents
with other preceptors

Putting it all
Together

Unit educators -

created TPN paper
order, blood consent
form, blood requisition;
created scannable
patient armbands;
assembled bins by skill
with all labels and
supplies; created
binder with all session
documents; created
post-survey with QR
code to live in binder
Unit leaders — assisted
with above
compilation and
received education
about skill validations
Preceptor coaches -
assisted with above
compilation and
piloted skill validation
sessions
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