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To implement the NPD Practice Model and enhance Establish Outcomes Professional Development activities delivered during

the partnership between the nursing professional « Develop AW CPD competencies related to ANPD Standard 3: Outcomes CPD staff meetings
development department and nursing leadership. Identification

* Find educational activities (e.g. ANPD Webinars) for NPD Practitioners
* |Incorporate education and competency validation into Annual Learning Plan

Competency validation during FY25 Annual
Competency Plan

* Correlate existing education - Onboarding Programs, Web Based Trainings Education Request Form developed
(WBTSs), other learning activities, etc. - to outcomes
e Utilize “Known Costs of Outcomes” table to identify ROI of education Mapping of existing education complete
A practice gap with ANPD Standard 3: Outcomes * Develop template to summarize key components of PRN educational activities
Identification exists within the Ascension Wisconsin - topic, needs assessment overview, outcomes, costs, ROI, results, volume of Dashboard developed in Google Sheets and shared

(AW) Clinical Professional Development (CPD)
department

participants served, etc. with CNOs

 Form workgroup to finalize template and implement into routine practice
The AW CPD department has not fully implemented

the NPD Practice Model - inputs, throughputs, outputs Evaluate and Report Outcomes
* Build dashboard to outline existing initial and annual education
AW leaders lack trust in the CPD Department; * Layer in outcomes of initial and annual education Build out dashboard in Smartsheet
multiple restructures have complicated the  Collaborate with HR to identify number of nursing staff, average salary, etc.
Interdepartmental relationship * Present dashboard to nursing leaders Implement educational activity template into routine

ractice
Opportunities to better use change management P

techniques are present Utilize Plan - Do - Study - Act methodology

Use dashboard to strategize priorities with CNOs
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