
Prevention, Early Detection, Treatment and Recovery for Substance Use Disorders: 
Reducing Avoidable Readmissions for Substance Use and Mental Health Treatment
Authors: Jocelyn Maddox, Director, Heather Morian, and Mary Alleman; Division of Quality Management

In Pennsylvania, the number of fatal drug 
overdoses has steadily increased since 2012.  
The disparity between deaths for black and 
white individuals is increasing; black 
Pennsylvanians died from an overdose at a 
rate nearly two times higher than whites in 
2021.1

Pennsylvania’s
Performance Improvement Project (PIP)

Pennsylvania’s
Performance Improvement Project (PIP) 

To address the impact of this epidemic, the 
Office of Mental Health and Substance Abuse 
Services (OMHSAS) partnered with the 
Medicaid Behavioral Health Managed Care 
Organizations (BH-MCOs) to implement its 
PIP. OMHSAS aims to significantly slow the 
growth of substance use (SU) prevalence 
while improving outcomes and addressing 
racial and ethnic health disparities through a 
systematic and person-centered approach.

Looking Ahead

OMHSAS will continue to partner with BH-
MCOs to monitor the effectiveness of 
interventions and outcomes. The PIP will 
extend through 2023, with a final report 
produced in 2024. 

Addressing Racial and Ethnic 
Health Disparities

Each BH-MCO is required to identify and 
address SU-related racial or ethnic 
disparities. BH-MCOs objectives include:
● Reduce racial disparities in rates of 
members receiving Medication-Assisted 
Treatment (MAT) for opioid use and alcohol 
use.
● Increase the rate of black and Hispanic 
members receiving Certified Recovery 
Specialist Services.
● Increase the rate of black members 
receiving MAT and SUD services 30 days 
following SU Residential.

Innovative Interventions

Innovative InterventionsEach of Pennsylvania’s BH-MCOs have 
implemented creative interventions, some of 
which include: 
Warm Hand-Off: Members who present to the 
Emergency Department or Physical Health 
Provider for an SU event are linked to an SU 
provider for MAT. 
Anti-Stigma Campaign: Builds on education 
efforts while working with local barbers and 
hair stylists to expand anti-stigma programs 
with a focus on racial disparities. 
Prevention of Against Medical Advice (AMA) 
Discharges: Monitoring rates of AMA 
discharges from high-intensity SU treatment 
and assisting providers in developing 
interventions and establishing standards for 
discharge planning.
1 Pennsylvania Office of Drug Surveillance and Misuse 
Prevention, February 2023

Interim Outcomes

Pennsylvania has seen improvements in the 
rates for Follow-up after High-Intensity Care 
for Substance Use Disorder (FUI) and 
readmissions for Mental Health treatment. 

https://public.tableau.com/app/profile/pennsylvania.pdmp/viz/PennsylvaniaODSMPDrugOverdoseSurveillanceInteractiveDataReport/Contents
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		48						Section H: PDFs containing Forms		H1. Tagged forms		Not Applicable		No Form Annotations were detected in this document.		

		49						Section H: PDFs containing Forms		H2. Forms tooltips		Not Applicable		No form fields were detected in this document.		

		50						Section H: PDFs containing Forms		H3. Tooltips contain requirements		Not Applicable		No Form Annotations were detected in this document.		

		51						Section H: PDFs containing Forms		H4. Required fields		Not Applicable		No Form Fields were detected in this document.		
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		Verification result set by user.

		21						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Reflow		Passed		Document is tagged and content can be rendered in any device size.		

		22						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Text Spacing		Passed		Document is tagged and content can be rendered by user agents supporting tagged PDFs in any text spacing.		

		23		1		Tags->0->2->0,Tags->0->5->0,Tags->0->20->0,Tags->0->21->0,Tags->0->22->0		Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Non-Text Contrast		Passed		Please verify that all graphical elements need to have a contrast ratio of at least 3:1 against adjacent colors.		Verification result set by user.
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		32						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Forms		Not Applicable		No Form Fields were detected in this document.		
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		35						Guideline 1.3 Create content that can be presented in different ways		Form Annotations - Valid Tagging		Not Applicable		No Form Annotations were detected in this document.		
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		44						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - WT and WP		Not Applicable		No WP or WT elements were detected in the document		
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		51						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Content on Hover or Focus		Not Applicable		No actions found on hover or focus events.		
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		56						Guideline 2.5 Input Modalities		Pointer Cancellation		Not Applicable		No mouse down events detected in this document.		
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