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• In July 2021 North Carolina Medicaid (NC Medicaid) began its transformation 
to Managed Care, transitioning 1.8 million of its nearly 3 million members 
into one of five Standard Plans (SP) that offer members integrated physical 
health, pharmacy, care coordination, and basic behavioral health services.

• Tailored Plans (TP) will launch in 2023. These plans will serve individuals with 
behavioral health needs and intellectual/developmental disabilities (I/DDs) 

• NC Medicaid has piloted a dashboard to track key performance indicators 
across these plans in the realm of integrated care. 

BACKGROUND

Integrated care is an approach to whole-person care that prioritizes 
coordination of care for physical, behavioral, and social drivers of health.

• Standard Plans (SPs) drive integrated care by incorporating or introducing 
behavioral health resources through their existing medical home with goals of 
100% engagement in the medical home.

• Tailored Plans (TPs) drive integrated care through initiatives around 
comprehensive care management and incorporating physical health care into 
their behavioral health and intellectual/developmental disabilities resources. 

INTEGRATED CARE AT NC MEDICAID

Pre-Managed Care State
Integrated Medicaid Managed Care

Medicaid beneficiaries receive(d) services 
through a bifurcated system

Medicaid Fee-
For- Service 
provides: 
• Physical health 

services
• Pharmacy
• Long-term 

services and 
supports (LTSS)

Local Management 
Entities/Managed 
Care Organizations 
(LME/MCOs) provide 
services for: 
• Behavioral health, 
• Intellectual and 

developmental 
disabilities (I/DD)

• Traumatic brain injury 
(TBI)

Medicaid beneficiaries receive integrated 
services and whole-person care

Medicaid Managed Care plans provide access 
to a broad set of services to address: 
• Physical health
• Behavioral health
• I/DD and TBI
• LTSS needs
• Pharmacy needs
• Unmet health-related resource needs

INTEGRATED CARE DASHBOARD

KPI Group5 Past Current1 County Disparities2 Race/Ethnicity3,4

Quarterly Jan-Mar 2022 Apr-Jun 2022 Apr-Jun 2022 Apr-Jun 2022

1 Primary care visit 
within 12 months

Tailored 
Plan 68.1% 83.0%

Standard 
Plan 62.6% 82.8%

2
Maternal 

depression 
screen rate6

TP 1.4% 1.2%

SP 1.1% 1.0%

3

Behavioral health 
emergency 

department use 
(per 1K)

TP 9.08 10.52

SP 1.03 1.12
*

4

Use of 
psychosocial 

services in 1st year 
of medication-

assisted treatment 
for SUD

TP 41.6% 42.3%

SP 24.1% 27.8%
**

5

Community-
based SUD visits 
that had a PCP 
visit in the 30 

days after

TP 39.4% 39.1%

SP 66.7% 69.5%
* *

Annual 2020 2021 2021 2021

6

Metabolic testing 
for children and 
adolescents on 
antipsychotics

TP 36.2% 37.13%

SP 19.9% 19.9%
*

7
Behavioral health 
service usage in a 

PCP setting

TP * 48.6%

SP * 13.0%

• These data are being utilized by the Chief Medical Officer and Secretary of the NC 
Dept. of Health and Human Services for quarterly monitoring related to 
departmental behavioral health and resiliency goals. Data are also being used to 
inform the multi-payer, multistakeholder collaborative care consortium. 

• In the future, data will be shared with health plans, and made available on a 
public-facing page.

DATA USES
• Metrics were chosen through consultation with the Chief Medical Officer, Chief Quality 

Officer, and Deputy Director for Evaluation at NC Medicaid.
• Data sources for the dashboard include claims and encounters data as well as data 

collected as part of North Carolina’s 1115 Substance Use Disorder (SUD) waiver.
• Analysis was conducted using Tableau, Tableau Prep, and Microsoft Excel. The final 

dashboard is delivered in a quarterly PowerPoint slide to leadership at the North Carolina 
Department of Health and Human Services. 

METHODOLOGY NOTES
1.Current rates:
■ = improving (>10% difference from previous period)
■ = steady 
■ = worsening (>10% difference from previous period)

2. Maps gradients demonstrate if counties are better (blue) or 
worse (orange) than the median. Numerators smaller than 
11 are suppressed and no data is shown for those counties.

3. Not all race/ethnicity categories shown; groups where data 
is unavailable indicated with asterisk (*).

4. NHPI = Native Hawaiian and Other Pacific Islander; 
AI/AN = American Indian and Alaska Native; Haw./PI 
= Hawaiian and Pacific Islander; Multi-R = Multi-
Racial

5. TP rates are for TP eligible populations.
• = Data Unavailable

6. Screenings are likely undercounted; the department 
is working to refine calculations for this metric. 
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		75						7.18.1 Annotations		Annotations for visual formatting		Not Applicable		No annotations used for visual formatting found		

		76						7.18.1 Annotations		Other annotations doesn't have alternative description		Not Applicable		No other annotations were detected in this document.		

		77						7.18.2 Annotation Types		Unknown Annotations		Not Applicable		No unknown annotations were detected in this document.		

		78						7.18.3 Tab Order		Tabs Key		Not Applicable		Document does not have annotations		

		79						7.18.4 Forms		Accessible Radio Buttons		Not Applicable		No Radio Buttons were detected in this document.		

		80						7.18.4 Forms		Alternate Representation		Not Applicable		No Form Fields were detected in this document.		

		81						7.18.5 Links		Link Annotations - Valid Tagging		Not Applicable		No tagged Link annotations were detected in this document.		

		82						7.18.5 Links		Includes Link Annotation		Not Applicable		No Link tags were detected in this document.		

		83						7.18.5 Links		Alternate Representation		Not Applicable		No Link annotations were detected in document.		

		84						7.18.5 Links		IsMap attribute		Not Applicable		No Link annotations were detected in this document.		

		85						7.18.8 PrinterMark Annotations		PrinterMark Annotations - Valid tagging		Not Applicable		No PrinterMark Annotations were detected in this document.		

		86						7.19 Actions		Script keystroke timing		Not Applicable		No scripts were detected in this document.		

		87						7.20 XObjects		Reference Form XObjects		Not Applicable		No Form XObjects were detected in the document.		

		88						7.21 Fonts		Type 0 Fonts - Registry		Not Applicable		No Type 0 fonts with encoding other than Identity-H or Identity-V were detected in this document.		

		89						7.21 Fonts		Type 0 Fonts - Ordering		Not Applicable		No Type 0 fonts with encoding other than Identity-H or Identity-V were detected in this document.		

		90						7.21 Fonts		Type 0 Fonts - Supplement		Not Applicable		No Type 0 fonts with encoding other than Identity-H or Identity-V were detected in this document.		

		91						7.21 Fonts		ToUnicode map exists		Not Applicable		All fonts either define the ToUnicode entry or a known encoding.		

		92						7.21 Fonts		Type 0 Fonts - WMode		Not Applicable		No Type 0 fonts with stream Encoding defined in the document.		

		93						7.21 Fonts		Type 0 Fonts - Referenced CMaps		Not Applicable		No CMap references another CMap.		
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		1						Additional Checks		1. Special characters in file names		Passed		File name does not contain special characters		

		2				Doc		Additional Checks		2. Concise file names		Passed				Verification result set by user.

		3						Additional Checks		2. Concise file names		Passed		The file name is meaningful and restricted to 20-30 characters		

		4						Section A: All PDFs		A1. Is the PDF tagged?		Passed		The PDF document is tagged.		

		5				MetaData		Section A: All PDFs		A2. Is the Document Title filled out in the Document Properties?		Passed				Verification result set by user.

		6				MetaData		Section A: All PDFs		A3. Is the correct language of the document set?		Passed				Verification result set by user.

		7				Doc		Section A: All PDFs		A4. Did the PDF fully pass the Adobe Accessibility Checker?		Passed				Verification result set by user.

		8						Section A: All PDFs		A6. Are accurate bookmarks provided for documents greater than 9 pages?		Passed		Bookmarks are logical and consistent with Heading Levels.		

		9				Doc		Section A: All PDFs		A7. Review-related content		Passed				Verification result set by user.

		10		1		Tags		Section A: All PDFs		A8. Logically ordered tags		Passed				Verification result set by user.

		11						Section A: All PDFs		A9. Tagged content		Passed				Verification result set by user.

		12						Section A: All PDFs		A12. Paragraph text		Passed				Verification result set by user.

		13						Section A: All PDFs		A13. Resizable text		Passed		Text can be resized and is readable.		

		14				Pages->0		Section B: PDFs containing Color		B1. Color alone		Passed				Verification result set by user.

		15				Doc		Section B: PDFs containing Color		B2. Color contrast		Passed				Verification result set by user.

		16						Section D: PDFs containing Images		D1. Images in Figures		Passed		Paths, XObjects, Form XObjects and Shadings are included in Figures, Formula or Artifacted.		

		17		1		Tags->0->0,Tags->0->8,Tags->0->18->2->5->0,Tags->0->18->2->6->0,Tags->0->18->4->5->0,Tags->0->18->4->6->0,Tags->0->18->6->5->0,Tags->0->18->6->6->0,Tags->0->18->8->5->0,Tags->0->18->8->6->0,Tags->0->18->10->5->0,Tags->0->18->10->6->0,Tags->0->19->1->5->0,Tags->0->19->1->6->0,Tags->0->19->3->5->0,Tags->0->19->3->6->0		Section D: PDFs containing Images		D2. Figures Alternative text		Passed				Verification result set by user.

		18						Section D: PDFs containing Images		D3. Decorative Images		Passed		Paths, XObjects, Form XObjects and Shadings are included in Figures, Formula or Artifacted.		

		19		1		Tags->0->0,Tags->0->8,Tags->0->18->2->5->0,Tags->0->18->2->6->0,Tags->0->18->4->5->0,Tags->0->18->4->6->0,Tags->0->18->6->5->0,Tags->0->18->6->6->0,Tags->0->18->8->5->0,Tags->0->18->8->6->0,Tags->0->18->10->5->0,Tags->0->18->10->6->0,Tags->0->19->1->5->0,Tags->0->19->1->6->0,Tags->0->19->3->5->0,Tags->0->19->3->6->0		Section D: PDFs containing Images		D4. Complex Images		Passed				Verification result set by user.

		20		1		Tags->0->0->0,Tags->0->18->2->5->0->0,Tags->0->18->2->6->0->0,Tags->0->18->4->5->0->0,Tags->0->18->4->6->0->0,Tags->0->18->6->5->0->0,Tags->0->18->6->6->0->0,Tags->0->18->8->5->0->0,Tags->0->18->8->6->0->0,Tags->0->18->10->5->0->0,Tags->0->18->10->6->0->0,Tags->0->19->1->5->0->0,Tags->0->19->1->6->0->0,Tags->0->19->3->5->0->0,Tags->0->19->3->6->0->0,Artifacts->10->2,Artifacts->10->3,Artifacts->10->4,Artifacts->12->2,Artifacts->12->3		Section D: PDFs containing Images		D5. Images of text		Passed				Verification result set by user.

		21						Section D: PDFs containing Images		D6. Grouped Images		Passed		No Figures with semantic value only if grouped were detected in this document.		

		22						Section E: PDFs containing Tables		E1. Table tags		Passed		All tables in this document are data tables.		

		23		1		Tags->0->18,Tags->0->19		Section E: PDFs containing Tables		E2. Table structure vs. visual layout		Passed				Verification result set by user.

		24		1		Tags->0->18,Tags->0->19		Section E: PDFs containing Tables		E3. Table cells types		Passed				Verification result set by user.

		25						Section E: PDFs containing Tables		E4. Empty header cells		Passed		All table header cells contain content or property set to passed.		

		26		1		Tags->0->18->0->0,Tags->0->19->0->0		Section E: PDFs containing Tables		E5. Merged Cells		Passed				Verification result set by user.

		27						Section E: PDFs containing Tables		E7. Headers/IDs		Passed		All complex tables define header ids for their data cells.		

		28						Section F: PDFs containing Lists		F1. List tags		Passed		All List elements passed.		

		29		1		Tags->0->4,Tags->0->7,Tags->0->11,Tags->0->13,Tags->0->16,Tags->0->21,Tags->0->23,Tags->0->33		Section F: PDFs containing Lists		F2. List items vs. visual layout		Passed				Verification result set by user.

		30		1		Tags->0->4,Tags->0->7,Tags->0->11,Tags->0->13,Tags->0->16,Tags->0->21,Tags->0->23,Tags->0->33		Section F: PDFs containing Lists		F3. Nested lists		Passed				Verification result set by user.

		31						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed				Verification result set by user.

		32						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed		All Visual Headings are tagged as Headings.		

		33						Section G: PDFs containing Headings		G2. Heading levels skipping		Passed		All Headings are nested correctly		

		34						Section G: PDFs containing Headings		G3 & G4. Headings mark section of contents		Passed				Verification result set by user.

		35						Section I: PDFs containing other common elements		I4. Table of Contents		Passed				Verification result set by user.

		36						Section A: All PDFs		A5. Is the document free from content that flashes more than 3 times per second?		Not Applicable		No elements that could cause flicker were detected in this document.		

		37						Section A: All PDFs		A10. Role mapped custom tags		Not Applicable		No Role-maps exist in this document.		

		38						Section C: PDFs containing Links		C1. Tagged links		Not Applicable		No Link annotations were detected in document.		

		39						Section C: PDFs containing Links		C2. Distinguishable Links		Not Applicable		No Link annotations were detected in document.		

		40						Section C: PDFs containing Links		C3. Understandable Links		Not Applicable		No Link annotations were detected in document.		

		41						Section D: PDFs containing Images		D2. Figures Alternative text		Not Applicable		No Formula tags were detected in this document.		

		42						Section E: PDFs containing Tables		E6. Header scope		Not Applicable		No simple tables were detected in this document.		

		43						Section H: PDFs containing Forms		H1. Tagged forms		Not Applicable		No Form Annotations were detected in this document.		

		44						Section H: PDFs containing Forms		H2. Forms tooltips		Not Applicable		No form fields were detected in this document.		

		45						Section H: PDFs containing Forms		H3. Tooltips contain requirements		Not Applicable		No Form Annotations were detected in this document.		

		46						Section H: PDFs containing Forms		H4. Required fields		Not Applicable		No Form Fields were detected in this document.		

		47						Section H: PDFs containing Forms		H5. Tab order		Not Applicable		Document does not have annotations		

		48						Section I: PDFs containing other common elements		I1. Nonstandard glyphs		Not Applicable		No special glyphs detected		

		49						Section I: PDFs containing other common elements		I2. OCR text		Not Applicable		No raster-based images were detected in this document.		

		50						Section I: PDFs containing other common elements		I5. TOC links		Not Applicable		No Table of Contents (TOCs) were detected in this document.		

		51						Section I: PDFs containing other common elements		I6. References and Notes		Not Applicable		No internal links were detected in this document		

		52		1		Tags->0->2->0->4,Tags->0->4->1->1->0->88,Tags->0->7->0->1->0->11,Tags->0->7->1->1->0->11,Tags->0->12->2->14,Tags->0->19->1->1->0->0->33,Tags->0->21->0->1->0->168,Tags->0->34->0->18,Tags->0->36->0->9		Section A: All PDFs		A11. Text correctly formatted		Skipped				Verification result set by user.

		53		1		Tags->0->2->0->4,Tags->0->4->1->1->0->88,Tags->0->7->0->1->0->11,Tags->0->7->1->1->0->11,Tags->0->12->2->14,Tags->0->19->1->1->0->0->33,Tags->0->21->0->1->0->168,Tags->0->34->0->18,Tags->0->36->0->9		Section I: PDFs containing other common elements		I3. Language for words and phrases		Skipped				Verification result set by user.
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		3						Guideline 1.3 Create content that can be presented in different ways		LBody - Valid Parent		Passed		All LBody elements passed.		

		4						Guideline 1.3 Create content that can be presented in different ways		List Item		Passed		All List Items passed.		

		5						Guideline 1.3 Create content that can be presented in different ways		List		Passed		All List elements passed.		

		6						Guideline 1.3 Create content that can be presented in different ways		Table Cells		Passed		All Table Data Cells and Header Cells passed		

		7						Guideline 1.3 Create content that can be presented in different ways		Table Rows		Passed		All Table Rows passed.		

		8						Guideline 1.3 Create content that can be presented in different ways		Table		Passed		All Table elements passed.		

		9						Guideline 1.3 Create content that can be presented in different ways		Heading Levels		Passed		All Headings are nested correctly		

		10		1		Tags->0->4,Tags->0->7,Tags->0->11,Tags->0->13,Tags->0->16,Tags->0->21,Tags->0->23,Tags->0->33		Guideline 1.3 Create content that can be presented in different ways		ListNumbering		Passed				Verification result set by user.

		11						Guideline 1.3 Create content that can be presented in different ways		Header Cells		Passed		All table cells have headers associated with them.		

		12		1		Tags->0->18,Tags->0->19		Guideline 1.3 Create content that can be presented in different ways		Summary attribute		Passed				Verification result set by user.

		13						Guideline 1.3 Create content that can be presented in different ways		Scope attribute		Passed		All TH elements define the Scope attribute.		

		14						Guideline 1.3 Create content that can be presented in different ways		Meaningful Sequence		Passed				Verification result set by user.

		15						Guideline 1.3 Create content that can be presented in different ways		Orientation		Passed		Document is tagged and content can be rendered in any orientation.		

		16				Doc		Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Format, layout and color		Passed				Verification result set by user.

		17				Doc		Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Minimum Contrast		Passed				Verification result set by user.

		18						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Reflow		Passed		Document is tagged and content can be rendered in any device size.		

		19						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Text Spacing		Passed		Document is tagged and content can be rendered by user agents supporting tagged PDFs in any text spacing.		

		20		1		Tags->0->0->0,Tags->0->8->0,Tags->0->8->1,Tags->0->8->2,Tags->0->18->2->5->0->0,Tags->0->18->2->6->0->0,Tags->0->18->4->5->0->0,Tags->0->18->4->6->0->0,Tags->0->18->6->5->0->0,Tags->0->18->6->6->0->0,Tags->0->18->8->5->0->0,Tags->0->18->8->6->0->0,Tags->0->18->10->5->0->0,Tags->0->18->10->6->0->0,Tags->0->19->1->5->0->0,Tags->0->19->1->6->0->0,Tags->0->19->3->5->0->0,Tags->0->19->3->6->0->0		Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Non-Text Contrast		Passed				Verification result set by user.

		21						Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Headings defined		Passed		Headings have been defined for this document.		

		22						Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Outlines (Bookmarks)		Passed		Bookmarks are logical and consistent with Heading Levels.		

		23				MetaData		Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Metadata - Title and Viewer Preferences		Passed				Verification result set by user.

		24				MetaData		Guideline 3.1 Make text content readable and understandable.		Language specified		Passed				Verification result set by user.

		25				Pages->0		Guideline 3.2 Make Web pages appear and operate in predictable ways		Header/Footer pagination artifacts		Passed				Verification result set by user.

		26						Guideline 3.2 Make Web pages appear and operate in predictable ways		Change of context		Passed		No actions are triggered when any element receives focus		

		27						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Formulas		Not Applicable		No Formula tags were detected in this document.		

		28						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Links		Not Applicable		No Link annotations were detected in document.		

		29						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Forms		Not Applicable		No Form Fields were detected in this document.		

		30						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Other Annotations		Not Applicable		No other annotations were detected in this document.		

		31						Guideline 1.2 Provide synchronized alternatives for multimedia.		Captions 		Not Applicable		No multimedia elements were detected in this document.		

		32						Guideline 1.3 Create content that can be presented in different ways		Form Annotations - Valid Tagging		Not Applicable		No Form Annotations were detected in this document.		

		33						Guideline 1.3 Create content that can be presented in different ways		Link Annotations		Not Applicable		No tagged Link annotations were detected in this document.		

		34						Guideline 1.3 Create content that can be presented in different ways		Links		Not Applicable		No Link tags were detected in this document.		

		35						Guideline 1.3 Create content that can be presented in different ways		Other Annotations - Valid Tagging		Not Applicable		No Annotations (other than Links and Widgets) were detected in this document.		

		36						Guideline 1.3 Create content that can be presented in different ways		RP, RT and RB - Valid Parent		Not Applicable		No RP, RB or RT elements were detected in this document.		

		37						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - Ruby		Not Applicable		No Ruby elements were detected in this document.		

		38						Guideline 1.3 Create content that can be presented in different ways		THead, TBody and TFoot		Not Applicable		No THead, TFoot, or TBody elements were detected in this document.		

		39						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - Warichu		Not Applicable		No Warichu elements were detected in this document.		

		40						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - WT and WP		Not Applicable		No WP or WT elements were detected in the document		

		41						Guideline 1.3 Create content that can be presented in different ways		Article Threads		Not Applicable		No Article threads were detected in the document		

		42						Guideline 1.3 Create content that can be presented in different ways		Tabs Key		Not Applicable		Document does not have annotations		

		43						Guideline 1.3 Create content that can be presented in different ways		Identify Input Purpose		Not Applicable		No Form Annotations were detected in this document.		

		44						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Images of text - OCR		Not Applicable		No raster-based images were detected in this document.		

		45						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Content on Hover or Focus		Not Applicable		No actions found on hover or focus events.		

		46						Guideline 2.1 Make all functionality operable via a keyboard interface		Server-side image maps		Not Applicable		No Link annotations were detected in this document.		

		47						Guideline 2.1 Make all functionality operable via a keyboard interface		Character Key Shortcuts		Not Applicable		No character key shortcuts detected in this document.		

		48						Guideline 2.2 Provide users enough time to read and use content		Timing Adjustable		Not Applicable		No elements that could require a timed response found in this document.		

		49						Guideline 2.3 Do not design content in a way that is known to cause seizures		Three Flashes or Below Threshold		Not Applicable		No elements that could cause flicker were detected in this document.		

		50						Guideline 2.5 Input Modalities		Label in Name		Not Applicable		No Form Annotations were detected in this document.		

		51						Guideline 2.5 Input Modalities		Pointer Cancellation		Not Applicable		No mouse down events detected in this document.		

		52						Guideline 2.5 Input Modalities		Motion Actuation		Not Applicable		No elements requiring device or user motion detected in this document.		

		53						Guideline 2.5 Input Modalities		Pointer Gestures		Not Applicable		No RichMedia or FileAtachments have been detected in this document.		

		54						Guideline 3.3 Help users avoid and correct mistakes		Required fields		Not Applicable		No Form Fields were detected in this document.		

		55						Guideline 3.3 Help users avoid and correct mistakes		Form fields value validation		Not Applicable		No form fields that may require validation detected in this document.		

		56						Guideline 4.1 Maximize compatibility with current and future user agents, including assistive technologies		4.1.2 Name, Role, Value		Not Applicable		No user interface components were detected in this document.		

		57						Guideline 4.1 Maximize compatibility with current and future user agents, including assistive technologies		Status Message		Not Applicable		Checkpoint is not applicable in PDF.		
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