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Utilize the ASPIRE + Method to promote hospital use Red UCing Redd miSSions

of data and evidence-based structures to reduce

readmissions using an equity lens As pire+ Me'I'hOd

JCII‘IUCII’y 2022 - qu 2022 1. Clinical Consultant/Adyvisor will
Background

provide ongoing one-on-one

: technical assistance to facillities
Readmissions continue to be an area of focus for Mefncs during qUOrTeHy site Visits.

HQIC hospitals. Standardization of best practice
OpprOOCheS VO”eS by STOTe Ond by hOSplTC” Hospital-Wide, All Catfeolmgg‘ig I-I:!st:cEI:E;O Day Readmissions 2° U-l-ilize REAI— (RGC@, EThniCiTYI Gnd

SR Language) Readmission Reports to

R@dUC'ﬂg reCIdmISSIOﬂS reqU”‘eS O mUH'fOCGl Readmission Rates for Hospitals Participating in Over Half of 2022 Aspire Webinar Series . o . .
approach with critical appraisal to recognize high ; assist facilities with subpopulation
utilization of populations in rural hospitals. : Identification.

ASPIRE+ Method assists feams in how fo idenfify @ 3. Host Open Office Hours for facilities
subpopulation(s) to take specific, practicable,

action-oriented steps forward that demonstrate i fo share best prochpes, along with
improvement through reducing readmissions. ; outcomes and barriers 1o
: Implementation.

Actions Taken | 4. Promote practices and processes 1o

5 webinars and 5 coaching sessions with Dr. Amy develop and advance community
Boutwell. The ASPIRE+ Method shared evidence- por’merships to mi’rigc’re root causes

based, field-tested strategies to reduce e
readmissions and addressed disparities which Anq|ysis of readmissions.
enhances equity.

5. Promote use of Aspire+ Equity
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Hospital action steps included: 125 hospitals parficipated in the Aspire+ Method Readmission Series Guide
: Upda.’red their readmission interview form and e 4.9% oggrego’re |mprovemen’r rate developed IN collaboration with Dr.
questions. « 17.0% aggregate improvement seen by 53 hospitals Amy Boutwell (Link here)

« Switched from past strategies for readmissions 1o
the new strategies presented in the ASPIRE+
method.

« Added an equity lens by stratifying readmissions
by socioeconomic categories.

« Established community partnerships to improve

attending over half of sessions.

. This material was prepared by Compass HQIC Netftwork a

the COHTIHU.ITy of care. o | Hospital Quality Improvement Contractor under contract with @ M PA I|'|N\OPSRl’Cl)T\f\ELMQElIJ\I/_AI_\ L(I:TCY) TR ACTOR
 Added patient and family interviews for the Centers for Medicare & Medicaid Services (CMS), an
readmissions. agency of the U.S. Department of Health and Human Services

(HHS). Views expressed in this material do not necessarily
reflect the official views or policy of CMS or HHS, and any

« Added additional post discharge calls for high

risk patients reference to a specific product or entity herein does not -
- Developed targeted education for patients and constifute endorsement of that product or enfity by CMS or ?HC e e (@ iz ==SDAHO
HHS. 12SOW Compass HQIC Network/Hospital Quality HRET

families who are at high-risk for readmissions. Improvement Contractor — [0273] — 02/09/2023.
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