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Transplant:  
Innovation Driving Success

QUALITY IMPROVEMENT ACHIEVEMENTS
Waitlist
• The IPRO ESRD program ran at a 5% waitlist rate. This is higher than the rate for 

the nation which averaged 4%.

• IPRO added 721 more patients to the waitlist in the first six months of this year 
compared to last year.

Transplant 
• The IPRO ESRD program transplantation rate increased by 2% over baseline 

while the national rate decreased by 7%. 

• IPRO transplanted 817 more patients in the first six months of this year 
compared to last year.

INNOVATIONS THROUGH:
Technology
• 3,800 users access IPRO’s online portals for help desk assistance and to use - 

IPRO Learn, our on-demand, 24/7 quality improvement portal. 

• Kidney Transplant Compare is a unique patient/provider website that IPRO has 
offered to help patients make the best choice in their transplant care.  
It will soon also be available in a mobile application.

Collaborations
• IPRO is mitigating barriers and driving outcomes in concert with health equity 

organizations, clinical researchers, and local coalition groups. 

• Working alongside 30 transplant centers to reduce disparities and increase 
access to kidney transplant through the RaDIANT study.

• IPRO is building relationships with 279 CKD educators in the community to drive 
early transplant education.  

Best Practice Sharing 
• Connecting low and high performers with a focus on region-specific barriers 

and practices reaching over 2000 providers via webinars, newsletters, and 
community coalitions.

• Working to simplify health literacy evaluation tools for transplant. 

Patient-to-Patient Engagement
• Enlisted 825 Patient Facility Representatives and trained 130 peer mentors 

through IPROs Peer Mentorship Program.

• Partnering with patient advocacy groups to support the Patient Expo, a unique 
face-to-face education sessions with a focus on transplant.
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