Title of Workshop: Quality Assurance for FETPs

Background:

All FETPs are encouraged to maintain a focus on continuous quality improvement. This can be
approached from different vantage points:

-from the vantage point of meeting accepted quality standards (program level)

-from the vantage point of improving the monitoring of participant/resident work products
(program and participant level)

-from the vantage point of reporting on quality indicators (program level)

-from the vantage point of internal and external evaluation (program level).

Workshop Goal:
The goal of this workshop is to familiarize participants with the available opportunities for

quality assurance and improvement of FETPs, and encourage participants to take advantage of
them. Four of these will be covered in this workshop.

1. Internal and external program evaluation.
2. Resident-Driven Project Tracking Tool (ReDPeTT) to monitor resident progress
3. AFENET Star rating system

4. Accreditation, against internationally recognized quality standards.

Workshop Objectives:
The participants will be able to identify the quality improvement opportunities that best meet

their own program’s needs, and know how to access or participate in these opportunities and how
to best allocate staff to them.

Workshop Approaches: (PPT Presentations, case studies, interactive open discussions,
table tops)

Instant polling (Poll Everywhere)

PPT presentations (all topics)

Interactive, kinetic activities (Accreditation)

Demonstration (ReDPeTT)

Presentation and demonstration (star rating system)

Small group work (evaluation)

Panel discussion (programs that have participated in evaluations)



Workshop Scope:

This workshop will be relevant to both intermediate and advanced tier programs. Frontline RAS
could be interested.

Duration of workshop: Full day

Target Participants:

Program directors, coordinators, mentors, M&E points of contact, and resident advisors are the
target audience.

Number of Participants:

Depending upon the size of the room, up to 30 participants. (Room may have capacity for
more.)

Requirements: projector, flip charts, internet, ability to move chairs and tables

Facilitators & Co-Facilitators:

Eni Njoh (CDC)

Lorie Burnett (TEPHINET)

Marianne Laurent-Comlan (consultant to AFENET)
Salomon Corvil (consultant to TEPHINET)

Olivia Namusisi (AFENET)



