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Objective 
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• Provide an overview and the value of the IHS Centralized Interoperability Suite 
(CIS) 

• Applications within CIS 

• Cover Patient Health Record efforts at Cass Lake to include Building a team 

• Identifying resources, challenges. 

Business Office considerations 
Registration – knowledge by all staff at facility 

• Benefits of Sharing and Workflow 
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In 2015, IHS introduced The Network in an effort to meet Meaningful Use 
measures. The Network consisted of applications to enhance RPMS. The 
applications consisted of the Personal Health Record, Direct Messaging, 
Master Patient Index, and Health Information Exchange. 

Meaningful Use measures were met, however full utilization of the Health 
Information Exchange never occurred. 

With 21st Century Cures Act, further enhancements were required to meet 
Interoperability measures. As a result, IHS enhanced The Network and changed 
the name to The IHS Centralized Interoperability Suite (CIS) with focus being on 
the Health Information Exchange. 

History 
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What is Interoperability? 

The ability of two or more systems to exchange health 
information and use the information once it is 

received. 
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What is the Value of Interoperability? 
• Improve patient care and outcomes 
• Facilitate coordination of care 

• Promote informed decision making 

• Reduce medical errors and adverse events 

• Reduce costs 
• Increase efficiency and effectiveness 

• Improve patient experience 
• Enable patient engagement in their healthcare 

• Promote communication on behalf of the patient 



What Applications are in the Centralized 
Interoperability Suite 
• Personal Health Record 

• RPMS Direct Messaging 
• No significant changes to Direct or PHR since roll out in 2015. 

• Health Information Exchange (HIE)/Four Directions Hub 
IHS will refer to their Health Information Exchange as the Four Directions Hub (4DH). 4DH is used 

interchangeably to define both the organization that is responsible for managing the exchange of 
the data (the noun) and the process by which the data can be exchanged (the verb). 
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Cass Lake Service Unit 
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PERSONAL HEALTH RECORD 

The Indian Health Service Personal Health Record (PHR) 
allows patients to access their own health information from 
the privacy of their own personal computer or mobile 
device. 
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Personal Health Care Benefits 
• Improve Patient Engagement: Much of what your patients do for their health happens outside 

clinical settings. When your patients can track their health over time and have information and 
tools to manage their health, they can be more engaged in their health and health care. 

• Coordinate and Combine Information from 

Multiple Providers 

• Help to Ensure Patient Information is Available 

• Reduce Administrative Costs: With PHR, patients can look up their own information via 
the portal. 
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Personal Health Record Onboarding 
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• Register to use PHR on the IHS website at: 

https://phr.ihs.gov/phr/PHRLogin 

• As part of the registration process, patients must verify their identity at 
an Indian Health Service, tribal, or urban health care facility. 

• Facility Personal Health Record Registrar will link their IHS Health Record 

to the PHR. 

• Patient will then access link above to access PHR. 

https://phr.ihs.gov/phr/PHRLogin


What is a PHR Registrar 
Each I HS facility should assign PHR Registrars to link patients PHR account to their I HS record. 

PHR Registrars responsibilities are: 

* To verify registered PHR user’s (patients) identity 

* Process PHR applications, which include matching and linking patient records with their I HS 
medical record 

*Process request PHR access for emancipated minors. 

*Update/Change PHR User passwords upon request 

*Unlink or inactivate PHR Users from their I HS Medical Record 

*Respond to PHR User help requests 
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Rollout Ideas 
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❖Flyers 

❖Refill stuffers 

❖Welcome Packets 

❖Staff Orientation 

❖Mass Staff enrollment/reactivation 

❖“At the Door” 

❖Laminated QR-codes 
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Personal Health Record 
Available for patients age 18 and older 
Allows you to see: 

*Medications and Medication Refills 

*Immunizations 

*Clinical Notes 

* Lab Results 

* Radiology Reports 

*Future Appointments 

*Hospitalizations 
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Create Your Account 
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• PHR Registrar verifies patient 
identity 

• Links RPMS Record to the PHR 
account 

• Assists patient with accessing 
account. 
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Business Office 

Patient Registration PHR Documentation 
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Registration – BPRM 

Steps to take: 
▪ Scheduling 
▪ PHR Documentation 
▪ Log into Scheduling Package 
▪ Select a patient 
▪ Select PHR ACCESS > far right bottom tab 



BPRM 
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Awareness: 
▪ Involving Registration in the release and implementation of the Patient Health Record at Cass 

Lake has created a stronger team base.   Patient Registration should be involved as they are the 
first contact with the patient. Who better to give information to get the ball rolling. 

▪ Marketing the PHR service will involve everyone within the Facility at some point.   If patients 
ask questions, we should all be prepared to discuss, at some level, this service of our facility. 

▪ Promoting the service in a positive and helpful manner will increase our patient’s involvement 
in the provision of their own care.   We can offer a greater understanding of both needs and 
fulfillment of those needs.   
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SUMMARY 
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• We showed how PHR can improve patient care and outcomes by: 
• Facilitating coordination of care; 
• Promoting informed decision making; 
• Reducing medical errors and adverse events with patient review of the visit. 

• We want to improve patient experience 
• Enable patient engagement in their healthcare 

• Promote communication on behalf of the patient 



Use of PHR will: 
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• We have provided an overview of the Patient Health Record (PHR) efforts at 
Cass Lake to include 
• Building a team 

• Identifying resources, challenges 

• Business Office considerations 
Registration – need for knowledge by all staff at facility 

• Benefits of Sharing and Workflow 

• All for the benefit of the Patient’s we serve 



Questions? 
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