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OBJECTIVE:

This presentation will take you through the Monthly Reporting Requirements for the Bemidji Area.
Monitoring of Revenue flow is an intense collaboration between 3PB, AR and Denial Management.

The reports are from 3PB and the AR package. The Reconciliation workbook is a combined effort
involving monitoring between RPMS and UFMS, this task happens to be a daily process and occurs

between Business Office and Finance.

The intent is to provide a deep dive into these reports, and assist the Business Office Manager in
knowing what to question, what to look for regarding the efficient flow for Revenue monitoring at your
facility. You should gain knowledge of:

» What to look for in BOM monthly reports;
» How to consistently monitor and know “where you are at;”

» Provide the framework to make an honest assessment, don’t make excuses, that doesn’t help
the situation; it is what it is. If there is a visible hitch, you will be able to;

>  Quickly identify areas for improvement, and ultimately,
> Improve your overall financial stability.




Monthly Report  with Signature Blocks for BOM, FIN, CEO

DAYS - Days to Collection Summary Report (60 day span)

Trend Analysis of Collection (attached)

PSR — Period Summary Report by Clinic Type & Allowance Category
ASM - Quicklock by Account & Category

ASM - Aging Summary Report by Visit Location & Allowance Category
BSL - Batch Statistical Listing

7 Collection Report — Deposit Log

Operation Trend Graph (report provided by Budget Analyst — attached)

BRRP — Brief Listing of Claims Flagged as Billable & BRRP Rolled in Edit Mode
by current month & previous 3 FYs for both reports

CCRP — Cancelled Claims Listing for All Billing Sources

STA - AR Statistical Report

ADJ — Adjustment & Refund Report (exported to Excel — Attached)

STRP - AR Statistical Report for All Billing Sources

CXL — Summary Cancelled Bills Report

PEND - Pending Claims Report by Month, Year & No date span

PAY — Top Payer Report by Top 10 Clinics

~

UFMS/RPMS Reconciliation Spreadsheet (Notes included)

CPTI/CEO by Medical Provider, Radiology, Lab, Dental and Pharmacy depts)
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SBL — Small Balance List Was there data to report?
NEG — Negative Balance List Was there data to report?

ATS AR Bill and Transaction Sync Report Was there data to report?
“ Pharmacy POS Rejection Report (attached)

[ ANALYSIS, COMMENTS, AND CORRECTIVE ACTIONS:
Business Office Manager Comments:

Finance Manager Comments:

CEO Comments:

Y

PRVICES
= 2
G s,

¢ 7
"o
“aivaaa

ALty
e,
K

S

&

‘°/is . 1%‘3"




MONITORING REPORTS

= Attached (following) is the monthly report listing. These reports should be run the first day of the
month for the last month completed. For example, June reports would be run and reported on July
1. If the 1t falls on a weekend, the first Monday is to be used.

= Reports should be run and electronically signed by the Business Office Manager. Explanations of
“overages” or differences will accompany the signed report.
= Business Office Manager will forward all reports/attachments to the Finance Manager. Finance

Manager will review reports, ask questions, write questions, electronically sign the form and forward
to the CEO.

= CEO will review reports, ask questions, request a meeting for explanation and return to Business
Office Manager.

= Business Office Manager will file reports on the secure shared drive, facility folder with all
documentation, explanation. BOM will notify Area BOC of completion by the 10t of the current
month.

= |f BOC has questions, comments, recommendations notice will be shared with the facility team as
well as the Bemidji Area Team.




DAYS REPORT

A/R->DAYS->RPT->FRM->DAYS

File Edit Format View Help

WARNING: Confidential Patient Information, Privacy Act Applies

for ALL BILLING SOURCE(S) JUN 1,2823@11:47 Page 1
at ALL Visit location regardless of Billing Location with VISIT DATES

from 84/81/2823 to 85/31/20823

# AVG AVG AVG AVG AVG AVG AVG AVG
Month # Visits # Visits Days Days Days Date Days Days Days Total
of of with of Billed Checked +to PCC to 3p Bill Export to First Last Posted
Dos Visits Bills Bills Amount in CREATED Reviewed APPROVED EXPORTED Payment Posting Posting Amounts
APR 20823 1545 1545 1551 581492.83 8.86 8.83 5.88 9.17 9.31 20.83 20.49 20.42 3862083.96
MAY 2823 1414 1414 1414 518674.00 8.83 a.a7 4.91 8.89 8.34 16.86 16.93 16.96 286154.59
GRAND TOTAL: 2959 2959 2965 1892166.83 8.84 8.85 8.85 19.87 19.34

TOTAL BILLS WITH MO EXPORT: @

If large, posting
backlog

Clearinghouse issue,
payer issue. Check it
out!

If this is large, check
coding backlog

If either of these are
large, billing backlog
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ASM (AGE SUMMARY REPORT

Age Summary Report for ALL ALLOWANCE CATEGORY(S) JUN 30,2023@07:43 Page 3
at ALL Visit location(s) under XYZ FACILITY Billing Location

A/R->RPT->ARM->ASM

ALLOWANCE CATEGORY CURRENT 31-60 61-90 91-120 120+ BALANCE

**% VISIT Location: MONUMENT VALLEY

MEDICAID 225690.52 683.45 125.59 0.00 0.00 226499.56
# of Claims 1084 9 1 1094
MEDICARE 187726.99 1477.42 | 1686.58 880.51 2075.00 193846.50
# of Claims 803 10 13 8 11 845
OTHER 0.00 5460.00| 3640.00 5460.00 26124.00 40684.00
# of Claims 12 8 12 58 90
P NCE 317096.12 33113.40| 14106.08 44287.17 42933.16 451535.93
# of Claims 1386 105 55 76 109 1731
VETERANS 10278.15 961.00| 2014.00 0.00 596.00 13849.15
# of Claims 12 3 2 2 19

**% VISIT Loc Total 740791.78 41695.27| 21572.25 50627.68 71728.16 926415.14
# of Claims 3285 139 79 96 180 3779

768944.33 52000.09| 22779.25 50996.68 72621.44 967341.79 (EALT

# of Claims S / o]
3453 170 86 99 185 3993 _@ g%%
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Adj u St m e nt re p O rt A/R->RPT->FRM->AD)

o | - | - 11 . | : 1
ALLOWANCE CAT| v | INSURER TYPE |+ | INSURER |+ | ADJUSTMENT TYPE 1| TOTAL ADJUSTMER v }
MEDICARE MCR PART D D-HUMANA-015581 Adj for admin cost (RX only) $6,825.47
PRIVATE INSURANCI PRIVATE INSURANCE UMR Amt Reduced Portion of Proc pd $26.00
MEDICARE MEDICARE FI MEDICARE Amt Reduced Portion of Proc pd $438.65
PRIVATE INSURANCI PRIVATE INSURANCE BLUE CROSS/BLUE SHIELDOFMN  Attachment/Doc not received $0.00
MEDICARE MEDICARE HMO

PRIVATE INSURANCE PRIVATE INSURANCE
PRIVATE INSURANCE PRIVATE INSURANCE
PRIVATE INSURANCE PRIVATE INSURANCE

VETERAN VETERANS MEDICAL BENEFIT.

OTHER WORKMEN'S COMP

PRIVATE INSURANCE PRIVATE INSURANCE BLUE CROSS/BLUE SHIELD OF MN Ben not available under plan $1,156.00

PRIVATE INSURANCIPRIVATE INSURANCE DELTA DENTAL PLAN OF MN Ben not available under plan $1,551.00

PRIVATE INSURANCE PRIVATE INSURANCE DELTA DENTAL OF SOUTH DAKOTA  Ben not available under plan $973.00

PRIVATE INSURANCEPRIVATE INSURANCE UNITED HEALTH CARE Ben not available under plan $391.00

PRIVATE INSURANCE PRIVATE INSURANCE MEDICA Ben not available under plan $1,787.00

PRIVATE INSURANCIEPRIVATE INSURANCE SAGE-MN DEPT OF HEALTH Ben not available under plan $3,618.00

MEDICARE MEDICAREFI MEDICARE Ben not available under plan $60.69 l




| THIRD PARTY BILLING SYSTEM - VER 2.6p36 |
+ Brief (single-line Claim Listing) +
| XYZzZ |

BRRP Report

FAB
- Claim Status....... : Flagged as Billable FAB
- Report Type........: BRIEF LISTING (80 Width)

Select one of the following:

BILL>RPTP->BRRP

7/23/2023 EMERGENCY
6/29/2023 EMERGENCY

EXCLUSION PARAMETERS Currently in Effect for RESTRICTING the EXPORT to:
NON-BENEFICIARY PATI
NON-BENEFICIARY PATI

1 LOCATION B Subtotal 146
_ 2 BILLING ENTITY Visit Type: AUDIOLOGY
3 DATE RANGE FAB BLUE CROSS/BLUE SHIE 7/20/2023 AUDIOLOGY
4 CLAIM STATUS FAB _MINNESOTA MEDICAID - 7/20/2023 AUDIOLOGY
5 PROVIDER ———
6 ELIGIBILITY STATUS Subtotal 8
Select7ONE OF:E;gFFiE Z::tE\e above EXCLUSION PARAMETERS: 3 DATE RANGE Visit Type: podiatry
Enter STARTING VISIT DATE for the Report: 06.01.23 (JUN 01, 2023) FAB BLUE CROSS/BLUE SHIE 7/5/2023 PODIATRY
Enter ENDING DATE for the Report: T (AUG 02, 2023) FAB MEDICARE 7/12/2023 PODIATRY
FAB AETNA 7/5/2023 PODIATRY
BRIEF LISTING OF CLAIMS Flagged as Billable AUG 2,2023@07:14:13 Pagel e
for ALL BILLING SOURCES with VISIT DATES from 06/01/2023 TO 08/02/2023 Subtotal 6

Billing Location: XYZZZ Visit Type: PEDIATRICS

FAB

BLUE CROSS/BLUE SHIE

B 7/15/2023 PEDIATRIC

Claim Visit
ST  Patient HRN Active Insurer Number Date Clinic
— Subtotal

Visit Type: OUTPATIENT Visit Type: DENTAL

FAB
FAB
FAB

MINNESOTA MEDICAID
BLUE CROSS BLUE SHIE
PREFERRED ONE ADMIN

7/27/2023 GENERAL
7/7/2023 EMERGENCY
6/23/2023 PEDIATRIC

FAB
FAB
FAB

MEDICA-UNITED HEALTH
MINNESOTA MEDICAID
VA MEDICAL BENEFIT (

6/7/2023 DENTAL
6/15/2023 DENTAL
6/12/2023 DENTAL

FAB MEDICARE 6/9/2023 OCCUPATIO
FAB VA MEDICAL BENEFIT ( 7/31/2023 FAMILY PR
FAB CIGNA 7/17/2023 MAMMOGRAP Subtotal
J— Visit Type: PROFESSIONAL COMPONENT
subtotal 613 Gl 000 (VIR B  c/o/2023 occupaTio

Visit Type: PHYSICAL THERAPY

FAB MINNESOTA MEDICAID 7/24/2023 PHYSICAL Subtotal
FAB BLUE CROSS/BLUE SHIE 7/11/2023 PHYSICAL
FAB MEDICARE 7/11/2023 PHYSICAL
Total
E— $SALTy
Subtotal 38 (REPORT COMPLETE): o %él
Visit Type: EMERGENCY ROOM a
'f,é . v 2 4 ": N
FAB MINNESOTA MEDICAID 7/20/2023 EMERGENCY %‘Vﬁz &,! %5%
FAB BLUE CROSS/BLUE SHIE 7/18/2023 EMERGENCY S-\

MEDICARE

7/25/2023 EMERGENCY



Period Summary Report AUG 2,2023@11:4 Page 1

for MEDICARE ALLOWANCE CATEGORY(S) with TRANSACTION DATES from 01/01/2023

to 06/30/2023

at I isit |ocation(s) regardless of Billing Location

ALLOWANCE CATEGORY Billed Amt Payment Adjustment Refund

================== ====================y=== ===========]======================= A/ R-> R PT—> F R M -> PS R

MEDICARE 3,861,972.88 1,524,110.82 2,291,910.30 0

*** VISIT Loc Total 3,861,972.88 1,524,110.82 2,291,910.30 0

¢#++* REPORT Total 3,861,972.88 1,524,110.82 2,291,910.30 0
N

Period Summary Report AUG 2,2023@11:5ge 1

for MEDICAID ALLOWANCE CATEGORY(S) with TRANSACTION DATES from 01/01/2023

to 06/30/2023

at Vst [ocation(s) regardless of Billing Location

ALLOWANCE CATEGORY Billed Amt Payment Adjustment Refund

MEDICAID 4,117,528.03 -14,605,211.69 10,564,116.15 0 §Q&ny2
*** VISIT Loc Total 4,117,528.03 -14,605,211.69 10,564,116.15 0 ‘ﬁ( '@1,8_1.3‘3‘:’

$##** REPORT Total 4,117,528.03 -14,605,211.69 10,564,116.15




WARNING: Confidential Patient Information, Privacy Act Applies

DETAIL Cancelled Bills Report
For ALL Visit Locations
containing ONLY bills with an Open Balance.

AUG 2,2023@13:Page 1

Active Claim Visit
Patient HRN Insurer Number Date Reason
# BILLS AMT BILLED BALANCE
Cancelling Official: XYZ
VISIT Location: ABC
Visit Type: OUTPATIENT
BLUE CROSS/BLU 1111111-A PROVIDER UPDATE
70.01 70.01
Cancelling Official: XYZ
VISIT Location: ABC
Visit Type: Pharmacy POS
MINNESOTA MEDI 1111111-A 132,023 83 7 RESUBMIT
5.99 5.99
Visit Type: PROFESSIONAL COMPONENT
MEDICARE 1111111-A AY 25,2023 CH ART REVIEW

** VISIT Location Subtotal: otal
Cancelling Official Subtotal:

*** REPORT TOTAL

334 334
339.99 339.99
339.99 339.99

410 410

BILL->RPTP->CCRP




PENDING CLAIMS STATUS LISTING AUG 2,2023@15 :22:57 Pagel
for ALL BILLING SOURCES with VISIT DATES from 01/01/2023 to 06/30/23

Billing Location: XYZ Facility

Claim Visit
Patient HRN Number Date Clinic Reason

S BILL->RPTP->PCRP

Visit Location: XYZ Facility
Visit Type: OUTPATIENT

Active Insurer MINNESOTA MEDICAL ASSISTANCE

_ 2/23/2023 EMERGENCY ME  8-PIN# License Missi

5/17/2023 GENERAL 12-Incomplete Policy
Status Updater: JOYOUS EMPLOYEE

Active Insurer: MEDICARE

_ 1/30/2023 LABORATORYS  12-Incomplete Policy

Status Updater:  JOYOUS EMPLOYEE

Active Insurer MEDICARE
1/12/2023 BEHAVIORAL H 8-PIN# License Missi

5/24/2023 EMERGENCY ME  12-Incomplete Policy

Status Updater: JOYOUS EMPLOYEE

Subtotal: 63
Total: 103
REASONS: & semvics. §MT82
7-Verify Eligibility ‘/(' $ o 2
8-PIN# License Missing "%‘w <‘°l!s m‘:«;h’

9-Cannot locate Medical Record to verify Services
12-Incomplete Policy Holder information

17-Other



Top Payer Report for ALL BILLING SOURCE(S) AUG 2,2023@1 6:25 Pagel
at ALL Visit location under XYZ Billing Location

with VISIT DATES from 01/01/2023 to 06/30/2023

ALL Primary Diagnosis (ICD-9 and ICD-10) Sort by: ALLOWANCE CATEGORY

A/R ACCOUNT TXCNT  AMOUNTPD  ALLOWABLE
ALLOWANCE CATEGORY: MEDICAID (INS TYPES D K FPL) A/R->RPT->FRM->PAY
MINNESOTA MEDICAID 4,854 $3,059,181.95 $3,060,119.34

ALLOWANCE CATEGORY: MEDICARE (INS TYPES R MH MD MC MMC)
MEDICARE 1,188 $101,817.93 $135,698.74
RAILROAD RETIREMENT 57 $6,413.45 $8,050.93

ALLOWANCE CATEGORY: OTHER (INSTYPESW CNI G T SEP TSI)
BERKLEY RISK ADMINISTRATORS 2 $381.66 $381.66

ALLOWANCE CATEGORY: PRIVATE INS (INSTYPESPH FM)

BLUE CROSS/BLUE SHIELD OF MN 961 $55,132.57  $89,276.77
HUMANA INSURANCE COMPANY 216 $26,127.69  $34,490.06
UNITEDHEALTH INTEGRATED SVCS 119 $15,516.49  $18,788.82
CHAMPUS,COMMISSIONED OFFICER 26 $14,706.00  $14,706.00
MAIL-HANDLERS BENEFIT PLAN 106 $6,964.78  $11,957.00

ALLOWANCE CATEGORY: VETERANS (INS TYPES V)

VA MEDICAL BENEFIT (VMBP) 689  $117,001.39 $117,001.39

TOTALS 8,218 $3,403,243.91 $3,490,470.71

MINNESOTA MEDICAID 4,854 $3,059,181.95 $3,060,119.34 "
VA MEDICAL BENEFIT (VMBP) 689  $117,001.39 $117,001.39 §?f”
MEDICARE 1,188 $101,817.93 $135,698.74 _@ g 5
BLUE CROSS/BLUE SHIELD OF MN 961 $55,132.57  $89,276.77 R Faiies
HUMANA INSURANCE COMPANY 216 $26,127.69  $34,490.06

GRAND TOTALS $3,359,261.53 $3,462,713.99



DATE:
AUG 3,2023 08:49

BATCH DA1BATCH
=-SEQ-BS TOTAL

BATCH STATISTICS FOR PAGE 1
XYZZZ HOSPITAL
5-JUL-2023 TO 5-JULY-2023

COLLECTIO UNALLOCATED REFUNDED
PROCESSELTRUE TOTAL FROM BAT BALANCE

COLLECTION ID: MEDICARE

07/05/202. 3529.96
07/05/202. 3606.83
07/05/202.  9016.4

SUBTOTAL 16153.19

3529.96 0 0 0 0
3606.83 0 0 0 0
9016.4 0 0 0 0
16153.19 0 0 0 0

COLLECTION ID: PRIVATE INS

07/05/202. 474.42
07/05/202. 25215.53
07/05/202. 3074.24

SUBTOTAL 28764.19

474.42 0 0 0 0
25215.53 0 0 0 0
3074.24 0 0 0 0
28764.19 0 0 0 0

TOTAL 44917.38

44917.38 0 0 0 0

A/R->RPT->BRM->BSL




A/R STATISTICAL REPORT for ALL BILLING SOURCE(S) AUG 3,2023@99:36 Page 1

at ALL Visit location regardless of Billing Location with VISIT DATES

from ©07/01/2023 to ©7/31/2023

at ALL Visit location(s) regardless of Billing Location A/R->RPT->FRM->STA

VISIT NUMBER UNDUP BILLED PAID ADJ UNPAID
TYPE VISITS PATIENTS AMOUNT AMOUNT AMOUNT AMOUNT
N

EMERGENCY RO 242 207 146,612.09  133,947.18 617.83 12,047.08
OUTPATIENT 129 118 49,863.97 53.530.17 -16,906.71 7,248.51
PHYSICAL THE 45 28 15,479.00 18,579.18 -7,066.18 3,966.00
CAH OUTPATIE 142 93 79,354.00 0.00 0.00 79,354.00
AUDIOLOGY 1 1 278.00 654.00 -376.00 0.00
podiatry ) 7 1,842.00 2,616.00 -774.00 0.00
Pharmacy POS 5,460 1,363 557,430.33  655,764.55 -366,158.09 267,823.87
PROFESSIONAL 93 71 55,052.00 115.93 522.07 54,414.00

6,119 1,888 905,911.39 865,207.01 -384,141.08 424,845.46

TOTAL COVERED INPATIENT DAYS ©




Large Balance List over $5,000.00 AUG 3,2023@10:87 Page 1
for VETERANS ALLOWANCE CATEGORY(S)

_at ALL Visit location regardless of Billing Location A/R->RPT->AMRM->LBL
SILL NUMBER  DOS  DATE BILLED DTB  BILLED AMT  BALANCE AGE
VISIT LOCATION: XYZZZZZ HOSPITAL
A/R ACCOUNT: VA MEDICAL BENEFIT (VMBP)
XOO0000000XXXXXX  04/25/2023 0©7/24/2023 100 7,759.28 7,759.28 10
AR Account Subotal ($) and Average (#): -iéé ..... ;:;;;jié ..... ;:;;;jié --ié
Visit Loc Subotal ($) and Average (#): -iéé ----- ;:;;éjié ----- ;:;;éjié --ié

Report Total ($) and Average (#): 100 7,759.28 7,759.28 10




Small Balance List under $5.00 AUG 3,2023 PAGE 1
for ALL BILLING SOURCE(S) at ALL Visit location regardless of Billing Location

BILL NUMBER DOS DATE BILLED BILLED AMT BALANCE AGE

VISIT LOCATION: XYZZZZ HOSPITAL
A/R ACCOUNT: D-MEDICA-PWPPROD1

B o/42023  4/14/2023 8.13 2.08 111

AR Account Subtotal ($) and Average (#): 8.13 2.08 111

A/R->RPT->AMRM->SBL

A/R ACCOUNT: MEDICA GOVERNMENT PROGRAMS

B /52023 7/27/2023 0.01 0.01 7

AR Account Subtotal ($) and Average (#): 0.01 0.01 7

A/R ACCOUNT: MEDICA-UNITED HEALTHCARE

1/14/2022 2/1/2022 0.39 0.39 548

11/16/2022 11/17/2022 0.59 0.59 259

2/7/2023 2/27/2023 507 0.33 157

AR Account Subtotal ($) and Average (#): 507.98 1.31 321
A/R ACCOUNT: MEDICARE

1/26/2022 2/1/2022 0.25 0.25 548

4/17/2023 7/7/2023 1 1 27

4/17/2023 7/7/2023 1 1 27

4/18/2023 7/7/2023 1 1 27

4/20/2023 7/7/2023 1 1 27

— Ef& sy n§ o 2
AR Account Subtotal ($) and Average (#): 4.25 4.25 131 a z 8

‘b/!s . 1%‘9“’

Visit Loc Subtotal ($) and Average (#): 520.37 7.65 174

Report Total ($) and Average (#): 520.37 7.65 174




RECONCILIATION REPORT
daily completion

B ame O D D O DICAR O P O R TOTAL RPMS
|INVOICE INVOICE AMOUNT COUNT AMO!
1 7/3/2023 IHS_AR_RPMS_INV_D_20230703_120251.dat IHS_TPB_RPMS_INV_112601_20230703_081357_2_06_36k.DAT 214 $29,393.52 216 $58,653.45 81 $16,315.15 0 $0.00 0 $0.00 $104,362.12 511 {
|7/4/2023 No Files 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 $0.00 0
|7/5/2023 IHS_AR_RPMS_INV_D_20230705_120243 dat IHS_TPB_RPMS_INV_112601_20230705_080211_2_06_36k.DAT 165 $47,064.36 121 $34,559.84 66 $11,857.62 0 $0.00 0 $0.00 $93,481.82 352
|7/6/2023 IHS_AR_RPMS_INV_D_20230706_120517.dat IHS_TPB_RPMS_INV_112601_20230706_075505_2_06_36k.DAT 169 $42,763.35 126 $39,199.46 95 $22,235.29 1 $21.02 0 $0.00 $104,219.12 391 g
|7/7/2023 117 $6,766.84 316 $150,051.94 68 $21,848.04 0 $0.00 0 $0.00 $178,666.82
_7/8/2023 Weekend No Files $0.00
_7/9/2023 Weekend No Files $0.00
1 $0.00
$0.00
1ST WK TOTAL 665 $125,988.07 779 $282,464.69 310 $72,256.10 $21.02 $0.00 $480,729.88 1254 ]
| 7/10/2023 122 10,788.61 301 S 106,503.27 28,378.85 555.00 $146,235.99
_7/11/2023 $0.00
7/12/2023 $0.00
<nnn
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SUMMARY

= Know what to look for in BOM monthly reports.

= Consistently monitor and know “where you are at.”
= Make an honest assessment, don’t make excuses, that doesn’t help the situation. It is what it is.
= |dentifies areas for improvement, and ultimately,

Improves overall financial stability.




Questions?




2M22 IHS Virtual Partnership Conference

Navajo Area Reports




Topic Outline

= Quality Improvement (Ql) Explained
= QI 101-Training

= QI- Data Gathering

= Ql- IHM Chapter 1 Part 5

= Ql- Implementation

. Monthly Reports
. Weekly Reports

= Ql- Moving Forward- Highlights & Challenges




Ql-Explained

“If you wouldn’t write it and sign it, then don’t say it.”

= -Earl Wilson, Author and Columnist




Ql 101-Training

= The Navajo Area IHS reached out to contract for Ql class for staff

= Quality 101- Certified Quality Improvement Associate Certification Preparation

= ASQ Learning Institute
— Institute for Healthcare Improvement (IHI)




Ql 101-Training

Certified Quality
Im provement Assocla[e

ORY
JOGGERTI

1§

e
S ME
)

F

A Pocket Guide of
Tools for Continuous
Improvement

and Effective Planning

Copyrighted Material

THE

MEMORY
JOGGER

A Pocket Guide of
Tools for Continuous
Improvement
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Ql 101-Training

Session One = Session Two
~ Introduction to Q = The Process Improvement Tool Kit
— Background of Ql | heck
_ Quality Concepts o Plan, Do, Check, Act
— Team Basics o Brainstorming and Force Field Analysis
— Continuous Improvement Techniques o Cause and Effect Diagram & 5 Whys

= Team Process Improvement Projects

o Team Applications
o Team Worksheets




General Approach on How to Use the
“AlIM" Basic Tools of Quality improvement
Issue To
Consider

u Brainstorm

& Consolidate ~ e
@ Data Existing |.. | Cause & Effect
O Brainstorming Process Grata”tzglracrzn-carn
Qo Force and Effect “As Is” State
N Use 5 Whys To
PMO"';:& Hold * Run Charts Drill Down To
mTchea ~ains * Control Charts Root Causes
Flow Chart Analyze Translate Data Gather Data
art =—— | Infomation and Into Information On Pain Points
New Process Develop Sclutions
*As 1s” State 1o Solution and * Pie Charts Data Management
“Shoud Be" Effect Diagram * Pareto Charts Strategy
State * Histograms %
- Scatter Plots, etc. f?ﬂ %é
Sowrce The Pubdo Healdth Cualy (oo vomornd Handbook, :&, (a % Joi
::-‘8.;’;‘":'-?. [; ':II;Z‘,J P: r;tl':' e G%‘V:,R .Aljs_ lg‘:?‘;
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Q1 101-Training
Reservie (ol




Ql- Data Gathering

First Assignment: ldentify One improvement initiative
1. A3 Improvement Plan-complete for one improvement initiative
2. Run Chart-use the NAO Data Analysis Template to support your selected initiative

What is your analysis-write a description

Identify how you will make improvements based on your analysis
Use the Plan, Do, Study, Act Model Principle

3. SIPOC FORM-complete for the initiative you are working on
Complete a Flow Chart Process Diagram

4. Include Other Ql Tools you have used to do to improve your work

Important!

" Incorporate improvement and results-oriented in your work.
= Be disciplined in your improvement work.

= Your work always supports patient care.




Ql- Data Gathering

A3 Form

P QEALTy
s § s 2
& i
%‘Ww.m A’YS . 1%‘3"




PROPOSAL

Schedule a follow-up meeting to assist with any reporis or questions

Sharon Brokeshoulder to provide templates for Billing PD, PIP, efc.

Request PCC RPMS access for BOM at FCRHCC

Review FTEs and redesign the MSAs back into the Business Office

Review PHN visits and capitalize the Medicare Part A visits

Review FAB-adjust and cancel bills that are over the timely filing limits in the

billing queue

*  Will need to follow-up with OIT to determine if the PR verifications are updating in
the RPMS System when using the new version of RPMS-BPRM

CURRENT CONDITIONS  Request PD for Provider Enroliment Specialist from GIMC to implement at Chinle SU}

* Follow-up with AR side regarding payments, UTLT report cleanup, and

NAIHS advised a heat ticket would be sent to OIT

* The NAIHS BO needs report standardization to improve upon analysis, monitoring,
documentation, managing, understanding, and revenue generation within PR, PBC, Coding,
Billing, Posting, and Denial Management per IHS Office of Resource and Partnerships

 SUs and BO are not monitoring and analyzing the same data within the same BO from SU to
SU. Some SU BOMs are not transparent with reporting data.

« Some SU BOMs are not identifying improvements needed * Request ASUFAC for Rock Point Facility collections to be sent to the Rock
» Some SU BOMs are not analyzing data to improve their sections Point clinic to show what Rock Point Facility is collecting
» SU BO Report Standardization Meeting Issues/Findings: « Recommend meetings to include the BO as they are a crucial part to the

o VIS report revealed verification being completed on the back end.

o Patient registration MSAs and Clinical MSAs not completing registration —_—

o VIS report shows Part A visits totaling a potential loss of $10 million+ in FY 2016 and PLAN

FY 2017 due to no inpatient care component

* |dentify workgroup to implement Strategic Plan and BO Report templates:
Sharon  Brokeshoulder, Brenda Tahe, Margaret Morgan-Benally, Marion
Kelley-Jim, Gary Russell-King, and K Dempsey

« Patient Registration section needs to verify patient demographics at every encounter

« Patient Benefit Coordinator need to assist every patient in enrolling on some type of altemate * Request BO reports from SUs and review to determine possibility of
resource and educa@e on the ACA . changing a report for a better report.
. g_?lfilng;s_ %ngéfﬁg \g:lhln 4 d;?\@ C;f (?ate of Service (DOS) « Implement Strategic Plan and BO Report templates at the SUs and identify timelines
« Billing Third Fa aims within / days « Implement reports and plans beginning April 3, 2018
« Accounts Receivable — Posting of Payments within 3 days from receipt of batching : : : : 9 APM .

Denial management will have to follow-up within 45 days of batching H

* Resistance may occur from the BOMs not wanting to implement the reporis.
ANALYSIS ) _ , ) o Follow- up meetings and technical assistance will address this potential problem.
* The BO Stirategic Plan has the different BO sections that include Goals, Training Needs,
Productivity Goals, Quality Goals, Risk Assessment, Opportunity to Capitalize On, and
Efficiency.
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~+thaorin ,
a LI IC I I hd ta Analysis Template

Name of Reports: N

NAIHS Collections by Total, Prior Year and Current Year

Collections; Date of Report:

3.20.18

GOAL: To Monitor Third Party Collections

Numerator: Present Year - Past Year Total Collections

$350,000,000.00 209%
Denominator: Past Year Total Collections
18% | Report: Finance UFMS-Advice of Allowance Third Party Collections
$300,000,000.00
1% [ DATA ANALYSIS:
$250,000,000.00 149 | The Growth Rate >4 from year to year is uncontrolled.
-2014-2015 ACA & Health Ins. Requirements
P —— 12% | -2015-2016 ACA & Hl Requirements plateau
T " -2016-2017
10% [ ACTIONS:
$150,000,000.00 8% * Information will be shared with SU BOMs to review
e Share with Admin. Off.
$100,000,000.00 6%
" a%
$50,000,000.00
2%
< — — - - 0% Team: NAIHS Revenue Cycle
2013 2014 2015 2016 2017 201B 4/4/18
s Total Collections S Prior Year e CUrrent Year e Growth Rate %6 Yr to YR
EY d 2013 o 2014 d 2015 o 2016 d 2017 2018 4/4/18
Total Collections $ 210,037.544.833 ¢ 22356550436 ¢ 262, 436,33147 % 27177842116 % 30177541308 % 165,931,835.89
Prior Year - - % 1,180,371.60 % 11,49257068 % 14,298,22343 % 13,231,732.59
Current Year - - % 251,255,959.87 % 26023585048 % 287 47718360 % 134,257,055.30

Growth Rate %% Yrto YR

624 174 44 112 -
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SIPOC Form & Flow Chart
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- Data Gathering. o o

SIPOC Process‘B‘éscription: Worksheet 3

Constraints:

-Fear of Change
-Real Time data capabilities from
Contractors

-Lack of Training

-Backlogs

-Lack of Commitment

4 nput Systems Not Wbrking

Ends Wth:
Advice of Allowance/

Collections

Process /Activities :

-Patient Regis tration: Verifications

-Patient Benefits Coordinator: Third Party/Alternate Resource Eligibility
-Coding

-Billing of Third Party Claims

-Accounts Receivable: Batching of Payments

-Accounts Receivable: Posting of Payments

-Collections: Denial Management

-Debt Management

-Accounts Receivable: Reconciliation

Meas ures :

-M S Report -POS Adj. Report
-BRRP Report -POS Collections
-OPS Report -AOA Billed

-FAB Report -POS Billed
-AGSM Report -EHRD

-ACA Report -EHR

-Billed Report -AOA
-AOA Adjusted Report

| nputs : Outputs:
-UFMS -Clearinghouse -Third Party Portals -Report Metrics -Productivity -Quality Data -Quality Care
-RPMS -Patch Updates -PNC -Contracts -Objectives -Cus tomer Service
-EHR/PHR -Manual Logs -FBI' S -Standardization -Trans parency -Accountability -Controlled
Suppliers: Cus tomers:
_Patient -Nursing -BO -Third Party| nsurers -Everyone within the Revenue Cycle also including-
41T -Finance -OEH -Contractors Adminis trati
-CAC -Acquisitions -PRC ministration
-H M -Providers -Supply Management Staff HGs
Contractors Navajo Nation Staff
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- Indian Health Manual Chapter 1 Part 5

® |ndian Health Service Indian Health Manual, Chapter 1 - Third-Party Revenue Accounts Management And Internal Controls, Part 5 -
Management Services

= https://www.ihs.gov/ihm/pc/part-5/chapter-1-third-party-revenue-accounts-management-and-internal-controls/

IFrequency I AQ Department AQ Staff Template for Reportin| Automated Benchmarks AD Receives Corrective Action Plans Issued Internal/TPICP |
Management Reviews:
Credentialing Quality Kimberly Tom N
Weekly
Patient Registration BO K Dempsey Y N
Benefits Coordinator BO K Dempsey Y N
Coding or data capture HIM Gary Russell-King
Billing or Claims BO K Dempsey Y N
Payment/Adjustment Posting BO K Dempsey Y N
Aged receivables BO K Dempsey Y N Internal 8%
Collections Finance and BO Darlene Kirk/ K Dempse Y N
Number of Days to AIR BO K Dempsey Y N
A/R Account Reconciliation between RPMS and UFMS Finance LeAnn Yazzie Y Y
File Reconciliation between RPMS and UFMS Finance LeAnn Yazzie Y Y
Collections to Allotments/Allowance Reconciliation Finance LeAnn Yazzie Y Y
Cash Reconciliation by TDN Finance LeAnn Yazzie Y Y
Monthly
UFMS/RPMS Dashboard report Finance LeAnn Yazzie Y Y
RPMS and UFMS A/R account negative balances Finance LeAnn Yazzie Y Y
Access to and any changes to RPMS table maintenance |BO K Dempsey Y N
Collections/Allotments in RPMS and UFMS Finance LeAnn Yazzie Y Y
Deposits Finance LeAnn Yazzie Y Y
Amounts billed BO K Dempsey Y N
Point of Sale rejections BO K Dempsey Y N
Adjustments/Denial of claims BO K Dempsey Y N
Adjustments by allowance category/age/payer BO K Dempsey Y N
Openiclosed claims BO K Dempsey Y N
Canceled claims BO K Dempsey Y N
Debt Management claims Finance LeAnn Yazzie Y N
Quarterly
Coding/Data Entry HIM Gary Russell-King
Timely Process Reviews BO K Dempsey Y
Aged Receivable Review BO K Dempsey Y
Semiannual
[TPICP BO K Dempsey Y
Internal or External Reviews, Evaluations, and Audit Results
| cAPs Inititated within 30 Days BO K Dempsey Y
Trend Analysis BO K Dempsey Y



https://www.ihs.gov/ihm/pc/part-5/chapter-1-third-party-revenue-accounts-management-and-internal-controls/

Ql Implementation- Navajo Area Office
Reports Policy

Navajo Area Business Office Internal Monthly Report Policy

Subject: Revision No.

Business Office Monthly Reports 1

Applies to: Effective Date: Target:

Business Office Reports 12/1/18 Business Office Manager and
Business Office staff

Scope: Provide expectations and standardized reporting mechanism for the Business Office
Managers (BOMs) to complete month to month reports with an analysis and trend patterns over
a two-year time period, unless indicated below, for your Service Unit (SU).

Purpose: Monitor and ensure compliance within those Business Office (BO) sections at the
highest level of BO operations when reporting to your SU Executive Leadership Team, Governing
Body (GB) and the Navajo Area Office (NAO) Business Office Coordinator (BOC).

Policy: All BO staff of Navajo Area are responsible to follow this guidance with the data being run

form the 15t of the month and reports being due the Friday following the first Monday of every

month. NOTE: Resource and Patient Management System (RPMS) Report Paths may vary from

site to site. An excel template with the monthly report and the Strategic Plan will be provided to =+, JQERLTY
fill in your data and submit monthly to the Navajo Area Office BOC. The BO Strategic and BO ‘_/(a ‘g%%
Reports in the Word document will only be used for GB Meetings for reporting purposes. ,V‘j
**Clinic/Satellite facilities will need to supplement data for the SU report.
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BUSINESS OFFICE REPORT FOR 2018

Nl Imnlemaentatinn- Mnnthlvy Rennrtc

The Business Office is comprised of (5) Sections; Patient Registration; Patient Benefit Coordinators; Billing; Accounts
Receivable; Collections; totaling (56) personnel, with three Supervisors; Business Office Manager, Assistant Business
Office Manager; Patient Registration Supervisor, (1) Secretary.

Patient Registration Section: ORAP — Timeliness of verification at time of Patient Encounter

This section is responsible for updating every patient encounter in all clinics, identifying patients with no Third Party
coverage. Referrals have doubled due to the Affordable Care Act, patients are curious and they are asking to talk to a
PBC on new coverage and what is offered. Below is the VIS report that tracks how many verifications are being verified

monthly:
FY-2018: Goal to be above 90%. Goal is met
TOTALTP TAL P TP,
FY-2018 Part A PartB Medicaid Pt CO/Dep Non-Ben Uc;m'frzs Bilabless '© 0;5 o mf:::nie
October-17 723 6352 S864 8107 114 312 33133 9656 34674 1541
November-17 7286 6409 5252 7426 56 178 30607 953 32285 1678
December-17 675 6019 8454 6502 63 159 28357 9438 30131 1734
January-18 7620 6711 5847 8132 85 180 32575 9236 35477 2902
February-18 703 6211 8893 6975 73 181 29386 92% 31963 2583
March-18 7468 6513 9203 7607 100 277 31165 92% 34024 2855
April-18 7430 6419 8645 7346 74 205 30123 9056 33471 3348
May-18 712 6203 7939 6350 72 212 23408 913 31173 2785
June-18 365 318 329 363 6 3 1447 9056 18028 161
July-18 o #DIV /0! o
August-18 o #DIV jO! o
September-12 o #DIV fOr 0
Grand Total 58994 51655 72526 59708 648 1714 245245 93% 264812 19567
Monthly Average 35035.0
Daily Aver=se 1ea8.3
Daily Average Per FTE (25) 642

Total Projected Revenueat the OMB Rate Only

Medicare $22,554,702.00 (Medicare Part A only at the OMB Rate $383)
Medicaid $30,968,602.00 (Medicaid at the OMB Rate $427)
CO/Dep $276,656.00 (CO/Dep stthe OMB Rate $427)
$53,840,000.00
=  AOA Actual Current Collection FY-18: $64,614,322.57 (as of 05-29-18)
= (Potential to gQUIectL.. - $53,840,000.00 Qutpt coding backlog: 5,154 @ $1,923,515.00
- Difference $10,774,322.57 (ahead) Inpt coding backlog: 41 @S 390.709.00

Potential to collect from coding: $2,314,624.00
(Coding is still coding Mar to May)
HIM Coding goals:
= EHRD/Upgeded Outpatient goal is to stay at 7,000 and below for TP coverages.
= Ungoded Inpatient goal is to stay below $300,000

FY-17 Patient Benefit Coordinator Section: ORAP — to assist every patient in enrolling on some Alternate Resource
= Affordable Care Act (ACA) screening has increased with education, qualifying patients for Medicaid Expansion, Marketplace
enroliment.

Total # of individual counseled on ACA from, Oct to May 2018: 28,233
* Total # of individual refusing/declined on ACA Oct to May 2018: 11,689
e Total # of individual gualified for Medicaid Expansion Oct to May 2018: 12,073
e Total # of individual gualified for Health Insurance Marketplace Oct to May 2018: 2,511

« GIMC PBC section are working on community OUTREACH/EDUCATION enrollment
drives:

e Discharge Planning Rounds (Mondays/Wednesday/Fridays) from 8:15 AM — 9:15 AM
o Palliative Rounds (Tuesdays/Thursdays) from 8:15 AM — 8:45 AM
e Utilization Review (Fridays) from 7:30 AM — 8:15 AM (Note: Time changed to 7:30 AM on 10/21/2016)
e Mandatory Trainings/Events:
o 05/01-03/18 | TIC Mock Survey
o 05/07-11/18 | CMS Hospital Survey
o 05/07-08/2018 | CANCELED — New Employee Orientation
o 05/21-25/2018 |PE Determiners “Non-Citizen/Immigrant” Revised PE Processes
o 1% Floor Information Coverage starting 05/14/18 to current
o ED/QAPI Briefings
o Incident Command Briefings
e 05/07,05/ 14, 05/21, 05/29 — PBC Weekly Huddle
e 05/09 - Palliative Workgroup Meeting
e 05/09 & 05/24 — PBC Section Staff Meetings
e 05/09 & 05/23 — GIMC/ACA Enrollment Drives

Note: Both events were canceled due to the temporary remodeling of the ER Check-In Area.
e 05/10/2018 — IMC Staff Retreat

Tentative Outreach/Educational/Training Events for June 2018
e Discharge Planning Rounds (Mondays/Wednesday/Fridays) from 8:15 AM — 9:15 AM

Palliative Rounds (Tuesdays/Thursdays) from 8:15 AM — 8:45 AM
Utilization Review (Fridays) from 7:30 AM — 8:15 AM (Note: Time changed to 7:30 AM on 10/21/2016)
06/04-05/2018 — GSU New Employee Orientation
06/06, 06/11, 06/18, 06/25 — PBC Weekly Huddle
06/13 — Palliative Workgroup Meeting
06/12 & 06/26 — PBC Section Staff Meetings
06/13 & 06/27 — GIMC/ACA Enrollment Drives

Note: Authorization given by Administration to restart these Outreach Events — ER and Walk-In Clinics have

seen been relocated to 1% Floor East and Bldg 4010.
***patient Registration and Patient Benefit Coordinators are involved with assisting patients enrolling on PHR (Patient

Health Record) weekly and at their work stations to increase the volume of PHR applicants. PHR enrollment will
contribute to the MU incentive by reaching 5%, since Business Office started assisting in the 3" quarter of FY-17.

ACA Tracking:




nthlhvs Rannrtc

Federal Tox. The ACA has been in since 01-01-2014; hgweyxer there are still questions on the tax penalties and exemptior
for the IHS Communities. This is reason for the increase and when Jonuary 2018 comes, there is decline however patient.
are educated thot the Special Enroliment for members of Federally Recognized Tribes continues year round. Medicare

on- Mn

FY-18% Medicaid Enrollment

30600 and Medicaoid eligibility ore a continuous process daily and eligibility is determined provided by both programs.
30400
30200 Billing Section: FY-18 / FY-17 / FY-16 / FY-15 Comparisons
30000 ORAP — to bill out claims within 7 days. Outpatient bill within 6 days/Inpatient bill within 10 days.
m il i
29600 ing Comparison Report: RPMS Totals
-17 -17 Nowv-17 -17 - Feb- Mar- Apr- May- = =
Sep-17 | Oct-17 | Nov-17| Dec-17 | Jan-18 | Feb-18 | Mar-18) Apr-38 | Mav-18 Fy-18 Billed Fy-17 Billed FY-16 Billed Fy-15 Billed FY-14 Billed
®m Enrolled 30337 30374 30350 30367 29944 30096 30169 30090 29971
oct $ 1143449867 | $ 11,077,107.83 | $ 9,887,885.77 | $ 9820,172.25 | $ 6,996,091.17
=< With the implementation of the Affordable Care Act; part of the Medicaid eligibility was dependent on how a household nowv $ 12/691,298.51 | 5 10,255,061.46 | $ 8,100,433.62 | $ 8,155894.12 | 5 5,201,078.49
filed for the yearly Federal Income Tox returns. If this information wasn’'t properly interfacing the dota on file with IRS, dec $ 11534,006.22 | $ 11,226,938.80 $10,008,569.87 | S S,406684.48 | 5 6.,790,346.04
Income Support Division storted reviewing cases more frequently subsequently terming coverage for members if they jan S 14372,925.76 | S 12,033,368.32 | S 9,982,385.10 | S 945311281 | S 6£,918,821.68
never replied a response on the tox filing status. Internally the relocation of the Walk-In Clinic and ED played a role feb S 12,776,720.73 | S 10,429,73793 (S 9,894481.41 | S 9,369,194.75 | S 9,150,873.37
in th’e ¢:1€¢_:Iine o_fpatifen_r refe_rrallsj. Con{tusion on where patients_ were to check in and or amount of time to be seen mar $ 13205,701.40 | 5 13,411,628.04 $10,314,130.90 | S 9,989,320.00 | 5 9,552,414 39
resulted in patients being missed for.alternare Iesouice screenings. apr S 1437485798 | S 13,018,279.96 | S 11,625,710.32 | $12,191,752.85 | S 8,237,715.20
may S 1381295436 | S 12891,791.11 | S 9,464,394.39 | S 936960084 | S B8,542,351.98
FY-18 Medicaid Expansion Total $104,202,963.63 | S 94,343,913.45 | $79,277,991.38 | $77,825,732.10 | $61,389,692.32
1650 Billing Eff. 91% 84% 98% 79%
1600
1550
1500 Billing Comparison
1450
1400 . I l I I I Fiscal Year Comparison: Billed amount for 1st, 2nd, 3rd Qtr
1350
1300 $120,000,000.00
Oct-17 Now-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18
= = = $100,000,000.00 - >
= M'caid Expansion 1426 1507 1611 1611 1438 1474 1506 1500 Ta M
$80,000,000.00 = >
< > - >
=== Identified the glitches with NM Human Services where their IT systems erroneously assigned FFS (Fee for Services) $60,000,000.00 — > T T
patients to an MCO-Centennial Care Plan (UHC, Molina, BC/BS & Presbyterian). Multipie members haod open Medicaid sa0 0o T
cases which closed and/or reassigned into a plan which they did not sign up for. Updotes identified were noted from ’ ‘ )
January and March 2018 updates from the states noticed during the verification of Medicoid coverage and denied claims. $20,000,000.00
s FY-14 Billed FY-15 Billed FY-16 Billed FY-17 Billed FY-18 Billed
EY-18 Marketplace = 1st, 2nd, 3rd Qtr $61,389,692.32 $77,825,732.10 $79,277,991.38 $94,343,913.45 $104,202,963.63
S00
400 e The Billing staff is averaging $2.6 to $3.0M billed per week, the Business Office will reach high collections with
300 NM Medicaid in “S700K to S900K per week. Flagged as Billable averages from 5,000 to 7,000. When this
200 inflates over 9,000, it is an indication coding is coding and catching up. This averages out to 20 days.
100 . ORAP Goal to reach is 7.0 days for the ORAP billing compliance. The billing staff has cleaned up this report
immensely and continues to strive to decrease this every day for all Third Party Payers.
© Sep-17 Oct-17 Nowv-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 . Goazl for FY-18 is to bill ~$12.0 to $13 Million per month or more.
= Marketplace 223 356 412 384 218 232 237 24s 204

<<= During Fall time from October to December, media coampaigns are advertised where notifications are made for individuais
to sign up for health insurance coverage before the end of the year to avoid paying the penalties when filing for the 2017

FY-2018 Collection Comparison Report: RPMS Totals
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°
I smentatian- N
diectell | Fi17 ed Wi 16 Cllle Jtell Y15 Follec o1l tdd Collection/Aging Summary (ORAP — to stay below 8% in 120+ days) _Followup with 45 days from Posted Batch
oct S 3,666,961.71 | S 7,77',198,95 S 6,202,212.68 | S 5,120,757.40 | S 4,391,245.16 DATE CURRENT 31-60 61-30 91-120 120+ TOTAL
nowv S 7,241,300.09 | $ 7,899,342.31 | S 6,363,107.60 | S 5429607.39 | S 3,844,374.45 D 31-Oct-17 $6,004,127.61 $725,102.51 $263,293.35 $372,168.43 $615,324.63 $7,980,522.54
dec S 7,769,593.71 | S 8,077,757.78 | S 7,346,667.96 | S 4,390939.59 | S 4,390,939.59 75% EE 3% 5%
jan S 9404,485.23 | S 6,823,99041 |5 6,392,83043 | S 6681,809.88 | S 4,395,710.77 20 Nov-17 $554,249.95 $464,523.31 $358,934.14 $192,431.49 $725,987.62
feb S 8971,547.54 | S 7,872,91247 S 7,423967.42 | S 477619886 | S 5,332,414.16 76% 7% % %
mar S 10,873,223.89 | $ 8,810,06657 | S 7,200938.76 [ S 7,926,.869.19 | 5 6,607,467.19 ErRy—— o5,705,82202 5556,864.95 S351.583.66 s285,772.97 5760,029.94
apr S 8,900,162.87 | S 8,227,22243 | S B8,29468868 | S 718803085 | S 5,439,851.09 — 2%
may S 10,591,730.94 | 5 9,314,374.29 | 5 7,144,554.45 | 5 6,861,545.66 | 5 6,580,246.04 31-Jan-18 $6,471,200.82 $657,118.35 $420,958.20 $235,052.33 $743,131.18 $8,533,451.48
Total S 67419,005.98 | S 64,800,865.21 | $56,368,967.98 | S48,375,758.82 | $40,982,248.45 —— po— — — - pp——
79% 7o e 7o e it e
Collect Eff 96% 87% 86% 85% ~
28-Feb-13 $6,029,262.24 $787,434.83 $363,258.27 $284,213.75 $620,234.03 $8,090,469.13
. - 755 1036 a3 336 8% 1003
Collection Comparison -
31-Mer-18 $5,792,897.12 $772,414.08 $532,088.80 $250,442.82 $650,261.82 $7,998,104.64
Fiscal Year Comparison: Collection Amount for 1st, 2nd, 3rd Qtr 723 7% 3% 8% 100%
$80,000,000.00 30-Apr-18 $7,787,504.35 $428,334.30 $368,954.50 $666,275.74 $3,947,450.26
$70,000,000.00 783 a3 a3 75 100%
$60,000,000.00 31-May-18 $5,048,324.20 $253,208.59 $243,755.66 $612,314.32 $8,097,221.75
$50,000,000.00 755 336 B 8% 1003

$40,000,000.00
$30,000,000.00

This section does all the follow-up on denied claims. There are (6) voucher examiners that work the Medicare,
Medicaid, PI, Other, VA claims. The Aging Summary has to be followed up and maintained and to decrease
below 8%. ORAP guideline is to be within (45) days of followup on denials.

- -
- » T
-1 B
T

$20,000,000.00
$10,000,000.00
$- FY-16 Collected FY-17 Collected FY-18 Collected
$56,368,967.98 $64,800,865.21 $67,419,005.98

- i
' TI
FY-14 Collected FY-15 Collected

$40,982,248.45 $48,375,758.82

*Internal BO Target for FY-18 to collect $S100M, $25M per quarter

= 1st, 2nd, 3rd Qtr

FY-18 & FY-17 Aging Summary Comparison

LETTTTnT

10%
8%
6%
4%
2%
0%

FY-18 Accounts Receivable Section: Posting of TP Payments within 72 hours
This section has (5) AR Technicians that are responsible for the posting of all payments into the_ RPMS.
- Oct 2017 posted: S7,829,475.25 zeroed out Feb 2018 posted: $8,964,801.69 zeroed out
. Nowv 2017 posted: $8,623.687.41 zeroed out Mar 2018 posted: $9,962,676.39 zeroed out
. Dec 2017 posted: $7,769,593.71 zeroed out Apr 2018 posted: $8,900,162.87 zeroed out
-

Jan 2018 posted: $9,484,272 19 zeroed out May 2018 posted: S$10,828,865.12 zeroed out

oct nov dec jan feb mar Apr may jun jul aug sep
FY-18 & FY-17 & FY-16 Posted TP Payments by Qtr mFY-18 8% 9% 9% 9% 8% 8% 7% 8%
FY-17 7% 9% 9% 8% 9% 9% 7% 8% 7% 7% 8% 7%

$30,000,000.00

$25,000,000.00

$20,000,000.00

$15,000,000.00

$10,000,000.00

$5,000,000.00
S-

/ /

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

FY-16 Posted
FY-17 Posted
= FY-18 Posted

$19,911,988.24
$23,713,831.85
$24,222,756.37

$21,017,736.61
$24,196,851.71
$28,411,750.27

$23,025,893.14
$24,382,316.19
$19,382,232.81

$23,614,768.52
$24,790,833.96

Update: Goazal is being met and exceeded the goal of posting within 72 hours. Goal met each month.
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Adjustments and clo S| POS (Pharmacy Point of Sale): Billed Amount by Fiscal Year:
t FISCAL YR 2018 BILL 2017 BILL 2018 COLL 2017 COLL
FY-18 May Adjustments from Billing/AR/Collection Section ocT S 269549993 |S 249494516 S 1,131,295.71|S 1,354,610.70
$350,00000 NOV S 295164993 (S 223827081 S 135994833 | S 1,147,520.47
DEC S 2,567,806.22 S 2,329356.36 S 1,192,02527 | S 1,213834.60
$300,000.00 JAN S 2,83002627 | S 2,503,861 14 S 1364,81273| S 1,309,780.12
$250,000.00 FEB S 2,81580691 S 232224172 S 1,356,82092 | S 1,187,153.86
MAR S 2,81254731|S 2,878878.56 S 1,358,93858| S 1,245290.82
$200,00000 APR S 337596558 S 2,712,368.85 S 1,141,32941 | S 1,307.746.67
$150,000.00 MAY S 1,34552268|S 284048225 s 82,722.14 | S 1,309,390.18
JUN S 3,357,573.96 $ 1,521,518.39
$100,00000 JuL S 2,421,011.97 S 1,106,350.16
$50,000.00 AUG S 2,754,983 78 S 1,300,438.73
l SEP S 2,790,781.89 S 1,352,898.96
s NIM Total S 21,394,824.83 | $ 31,644,761.45 S 8,987,893.09 $15,356,583.66
AZ Medicaid . Centennial Medicare Pl
Medcaid
m Charzes Exceed Max $286,123.00 $136,876.00 $121,813.00 $124,012.00 $56,018.00 o
®m Deductible S S- $1,555.00 $2,821.00 $968 .00 FY-18, FY-17 POS Bl"lng
w CoPay s S- $546 .00 $768.00 $436.00 $4,000,000.00
$3,500,000.00
m Coinsurance s S- S- $727.00 $1,601.00 $3,000,000.00
= POS Rerversals $2,893.00 $2,102.00 s $186.00 $486.08 S e
m Serv Not Authorized $486.12 $177.00 $1,286.00 $- $358.00 $1,500,000.00
Duplicate Claim/Svc $8,485.00 $371.00 $548 00 $456.01 S- Slg%%% I
Services not Covered $2.893.78 S- S $7,891.00 $8,753.00 - NOV DEC  JAN APR  MAY  JUN JUL | AUG  SEP
m 2018 BILL 52.69 $2,95 $2,56 $2,83 52.81 52,81 $3,37 $1,34
Explanation of Top 10 Adjus(ments for FY-18: 2017BILL $2,49 $2,23 S$2,32 S$2,50 $2,32 $2,87 S2,71 $2,84 $335 S242 $2,75 S$2,79
Charges Exceed Max Allowable: After payment, deductible, coinsurance, over-allowable is the excess of what was allow.

POS Reversal: These are reversals from posting Pharmacy claims.

Credit from Payment Credit: Payment offset to another claim for Medicare/Medicaid payer and POS claims.
Coinsurance: % of the allowed charges paid by a beneficiary for cost of care.

Deductible: This is based on the patient’s plan. Medicare has deductibles along with Private Insurance.
Correction to prior claim: Claims that need corrections, sent back to Billing Tech to rebill.

$1,600,000.00
$1,400,000.00

FY-18 , FY-17 POS Collection

Claim/Serv Lacking: Claims that need prior authorization and out of network. s1, 200:000 00
Claim not Covered: Claims that fall into this category are claims that not covered by patient’s policy, or routine service, only one $1,000,000.00
visit is allowed per year based on their plan. $800,000.00

Expense incurred: Expense incurred after covered termed. $600,000.00
Sequestration: Medicare claims, reduction in federal payments of 2%. (Mandatory Payment Reductions in the Medicare Fee-for- $400,000.00
Service program). 5200:000-;’0

NOV  DEC  JAN MAR  APR MAY JUN JUL  AUG  SEP
= 2018 COLL 51,13 $1,35 $1,19 $1,36 $1,3s $1,35 S$1,14 $82,7

2017COLL $1,35 S$1,14 S1,21 S1,30 S$1,18 S1,24 S$1,30 $1,30 S$1,52 $1,10 $1,30 $S1,35
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POS Adjustments:
I PHARMACY: Gallup
REJECTION CODE: -~ TOTALED: ~* RXCOUN -

S569:Provide Beneficiary with CMS Notice of Appeal Rights S 21,051.08 241
70:-Product/Service Not Covered S 73,877.50 738
R6:Product/Service Not Appropriate For This Location = 20,752.50 1
79:Refill Too Soon s 14,605.45 126
69-Filled After Coverage Terminated S 8711.91 39
75:Prior Authorization Required S 8,591.83 36
AC:-Product Not Covered Non-Participating Manufacturer = 7,043 .58 125
76:-Plan Limitations Exceeded S 5,982.78 31
88:-DUR Reject Error S 4334 01 54
65:Patient Is Not Covered S 2,365.29 33
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BH Bl | BJ | BK | BL | B | BM | BO | BP | BG | BR BSs BT | BU | BY | BwW | BX BY B2 ca cB cc co cE cF cG cH

| 1 | 1 1 1 1 | I 1 1 1 ., o | ©3 | ©K | ©L | cm | cm | ot
1 | Out-Patient

2 =iy 2-Faflag 9 - | Mag 16) 23-Ma| Mas 30un 6-Jun 0 13-Junk 20-Jur Jun 27]Jul #-1¢ Jul 11-17 Jul 18-2Jul 25-3[ARug 1-7iug 8-1{ Aug 15Jug 22-3g 29-Se|p 5-Sef Sept 13 19 -Sep 26-04:t 3-Ock 10-Oc§ 17-Octf 24-Ocit 31-Noj 7-Noy 14-No¥ 21-Nofr 28-Ddc 5-Dec 11

3 4343 4738 4340 4582 4421 5241 4501 519 5023 4336 4620 5452 5152 5335 6401 €636 6263 6060 5273 5581 5356 5343 5326 6120 6383 6643 6454 6545 €49 5353 7770 6247

a 539 647 720 550 455 745 502 664 501 459 556 706 679 702 747 720 15 722 679 829 530 951 569 a71 996 742 723 107 636 =10 214

s [Pinon 677 805 966 S66 646 334 744 104 S07 764 570 1030 929 1207 1145 1287 1221 1106 941 1309 1271 591 1006 1283 1456 1107 1325 124 S0z 1339 1147

& | Crownpoint 1618 1553 1758 1668 1444 1673 163 1572 1524 1375 704 1520 1510 1211 1788 1743 1878 2093 1723 1503 1741 1646 1538 1827 1937 1336 1706 133 1351 1333 1677

7 | Thoreau 233 2388 231 331 224 344 270 407 330 287 388 344 342 387 306 306 348 307 272 389 331 373 312 371 4028 236 168 353 237 330 414

5 | Pucblo Pintado 270 313 231 207 170 326 236 314 317 221 313 343 336 335 258 327 263 240 217 323 255 221 217 333 346 347 221 401 282 339 371

3 [Gimc 7549 7832 7562 7486 6972 6350 7182 7168 7146 6443 7545 7545 7638 7309 7892 7892 | 9572 9.231 | =208 9.023 | 9.246 | 9.594 | vais 9652 sas2 s308 sois 10740 6334 674 8515

10 | Tohatchi 424 454 454 4435 305 427 334 423 357 454 454 454 562 535 504 504 707 562 | 426 603 312 543 473 573 640 662 s5= 727 438 672 631

11 | Kayenta 1523 1266 2138 1937 1720 2028 1693 2106 1740 1494 1235 1243 1311 1351 1952 1323 2333 2092 701 2214 2126 1913 1267 1333 2253 2233 2233 2435 1418 2383 1265

Tnocription Aouse

12 | gnncy 273 239 371 351 274 379 224 341 344 355 239 367 348 373 287 388 454 335 298 278 277 273 357 382 408 370 370 457 2383 376 322

13 | Dennchotso [3] 5] [5] [5] [1] [3] [3] [5] [] [3] [1] [3] [5] [5] [] [3] [1] 1] [5] [5] [1] [1] [1] [5] [5] [5] [1] [3] [5] [5] [5]

14 | Shiprock 5176 5714 5954 | ©.354 4.761 5521 4.710 4.370 5272 | 5309.2 | 5052 5356 5362 5531 5343 6.293 6.263 7450 | 5594 €.110 7.410 5,492 7.295 5.962 7188 3103 7.975 8.271 5.998 €.020 7880 | 11.758

D=ilth-Fio-0-Dith-

15 | Hie (D2) 318 304 379 404 291 301 235 330 307 2827 293 236 333 338 343 440 394 473 292 388 338 423 437 351 402 544 410 444 463 318 485 386

16 | Fed Mess 714 781 1% 669 597 831 672 782 71 738.36 771 778 678 714 S04 838 793 s81 630 956 875 366 717 710 17 592 525 S13 340 601 995 1105

17 | OIP Vizitzlweck 24595 25585 26668 25853 22280 25700 22942 25322 24485 23118 24780 26060 25680 27088 28404 29269 31932 31564 263l7 | 29196 30956 32884 31080 27272 | 32027 33882 | 33331 32515 36214 24173 34384 35902

15 | 2013 Avg. Visits & 27546 27546 27546 27546 27546 27546 27546 27546 27546 27546 27546 27546 27546 27546 27546 27546 27546 27546 27546 27546 27546 27546 27546 27546 27546 27546 27546 27546 27546 27546 27546 27546

13

20 | Visits

21 | Facility Mame= Apr 25| RMag 2-las 9 - | Mas 16| Mag 23 Masg 30-J| Jun 6-J| Jun 13| Jun 20] Jun 27] Jul -10 [ Jul 11-17 Jul 18-2Ful 25-3Ahug 1-7iug 8-1{ Aug 15Jug 22-3g 29-Se|p 5-Sel Sept 12 Sept 190 26-0Od:t 3-Ock 10-Oc§ 17-Oct 24-Ocft 31-Nofr 7-Noy 14-No¥ 21-No¥ 28-Delc 5-Dec 11
22 | Chinle 212 205 180 19! 176 209 210 200 202 186 228 424 a 54 57 550 532 430 472 430 417 433 434 463 62 465 467 479 438 450 433
23 | Crownpoint 229 216 232 248 224 221 241 220 227 205 210 219 4 27 24 255 229 264 2395 274 15 245 248 268 265 274 252 253 232 192 235 238
24 | GIPAC 530 606 551 613 588 604 554 552 578 32 663 531 5: 764 796 796 336 560 877 3 13 812 36 779 738 33 305 385 s25 710 753 633
25 | Kayenta 253 255 250 245 256 257 246 2638 266 227 355 2383 7 275 314 317 373 313 313 E 31 253 2388 283 326 EL 263 308 2385 265 304 253
26 | Shiprock 437 438 426 447 399 470 41 452 436 417 678 446 ] 13 435 452 522 614 587 562 435 562 539 531 572 534 529 608 520 543 461 705
27 | ER Visitsiweek 1721 1720 1669 1746 1643 1761 1662 72z 1709 1667 2130 1963 ES 2073 2342 2410 2440 2584 2504 2519 2382 2184 22395 2344 2361 2364 2418 2472 2521 2341 2148 2203 2329
25 | 2019 Avg. ER Vis 363 363 363 363 363 363 363 363 363 363 363 363 363 363 363 363 363 363 363 363 363 363 363 363 363 363 363 363 363 363 363 364 364
23

30 ALOS
31 | Facility Mame= Jun 13] Jun 274 B Ex 3-Ocy 17-Ocy F 21-Noy
32 | Chinle EX] 2.2 23 43 3 3 3 E] X 3 2 23 5 31 33 33 3.7 23 36
33
s34

35 | Crownpoint

36  Thoreau

37 | Pucblo Pintado
38 | GIMC

33 | Tohatchi

40 | Kayents
Tnzcription Houze
41 | (IHHC)

42 |Dennchotso

43 | Shiprock
Dailth-Tla-0-Dith-
24 |Le(D2)

45 | Fed Mcoa

=l OUTPATIENT VISITS DURING ER VISITS DURING PANDEMIC FY 2021 SU Average Length of Stay FY 2021
50 PANDEMIC FY 2021

- ERVisEWWenk —— 200 Mg ER Vai Wik e
51

a1 —e——GRAC —e——Kmunts e Shiprock

—e— P VST Wesx
s2 |

Vit AVesk aooo

SMou Now 7-Nav Mo 14 MowNov 21-NovNov 28-Dec Dec S-De<c

S
,
T

Visits-OP.ER_ALOS Disch.Admss Billing-Bill.Coll TeleHealth.Med Tele-Behavioral Health VA [ @ <«
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Q105 N e
A B c o E F G H | J K L ™M Y62 v Fe
1
45| Jan24-Jan 30 36 45 10 6 22 10 138 J A
44 [Jan31Febb 35 34 7 I 1 119 1| Source: RPMS:
lS,'_'Feb 713 28 26 7 1 08 _ 50 Marid-Mar20 | $2,186,935.91 $2402,803.76]  110% $460,736.07 | $47134945 | 102 |$  3457.744.49 | $2,069.906.37 (4 $305,346.27 | ¢ 176,95132| S8x% | $3168560.34 | $ 160366036 | S0.61% 9579,925.08 | 672467126 0%
JEXT Feb14.20 28 33 5 28 3 51 [MarZ1-Mar27 | $2,376,11.09 sz,ez4,zra&_| TI07, | $554.517.86 | $356,492.20 | 654 |$  2,970994.06| § 1919,226.36 | 654 | $ 20396585 | § 74778935 | 0305/ | $2,993,465.76 | $ 3.077.506.23 | 028 | 912507462 | B.1271.23166| 964
41 Feb2i27 22 2 29 21 6 52 [Mar28-Apr3 | $2,020,134.78| $2570,719.93 1324 | $639,19151 | 849190239 | 774 |$  3,712,926.86 | $2,257,026.70| B |$ 27375781|§ 29939558 | 1074 | $2,546,990.35 | $2,366,564.94 | 92.924 919355131] 808561160  88%
- 53 | Aprd-Apr 4 ,243. ,833. 4 1 , 713, 621 v | $2,697,223. .21 4
) ':;“3""'3'05 g C 23 §§ :gg 3323 Aprd-hpi 10| $2,369,057.39] $2,700,966.73 T 9564,049.76 | $376,63930 | 674 | $ _ 3,343,355.23 | $1335,004.28| 68 § 339,719.48 | § 32362132 | 95/ | $2.691,223.33 | $_1408,31131| G20 336121| 674754294 12
S0 Mar 21 8 a7 3 54 "AprTl- A ,738. 067, 7 e 1,948, LTI e .88 v
83 _Mar 7 o 1117 2,013,002.63_$2,292,397.23] 1 $670,738.91 | $505067.64 | 754 |$  3,236683.25| ¢ 150105131] 46 § 58330813 | §_ 383,7173| 65 §2,675,650.10 | § 137668146 | 7388 9188,023.02| 6,659.453.43| 72
. < 55 [Apr15-Apr2d | $3,371,126.00] $2821,773.75|  B4% | $545,85981 | $313,33764 | G574 |8 40421791 $2422,4037| 60 | § 27663299 | § 2782106 0T4 | $2,513,866.29 | § 2.47754751| 88054 | T.021.703.00| B3BOB5S3|  To%
5t | Mar2tMar2r | 23 23 17 04 7
o Wazsrms T =T 5 26 20 ] 5 [Apr25-Mayl | $1996,298.00]  $1651669.91 B34 | $767.560.09 | 9676,73344 | BO% |8  3,700996.58 | $2097,085.27| 57 | § 63445648 | § 76307407 1204 | $4.477,349.96 | $ 2.09T.086.65 | d68dx | TI576554.91| T.2BTE5134|  63x
TR %5 33 25 T 100 ] 57 (May2-May | $2,204581.89| $3,346,6668.58] 1524 | $654,305.07 | $503,04197 | 774 |$  3483,397.98| § 2153,05172| 62/ |6 28266546 | & 39867103 1474 | $3,622,935.42 | $3,737.083.75 | W03.15% | 10.247,835.82 | W.139317.05| 994
,fw 3 9 52 56 [ 3 3 58 May5-15 $1673,805.76] $2,585,608.07| 1547 | 966365749 | $507,863.85 | 76/ |8 305148183 § 189515055 |  60% | § 572,602.44 | 668,860.27 | 11 | $3,09657563 | § 2,891934.94| 9139/ 506640315 | 843943008 9
55 | Apri6-Apr 28 30 25 68 65 26 4 = 07 59 May16-22 $2,590,165.06] $2,250567.67| 877 | $1617,32585| $474,026.22 | 297 |§ 4072,383.04 | $2,30040061| G564 | 669,865.99 | § 75248056 | 112 | 2,71592541| $2,299,983.95 | 84504 | 1166966535 616145641 70%
56 | Apr 25-May 28 3l 76 70 28 135 136 60 May23-23 $2,160,00060 $2,370,226.15] 1037 | $1,063,462.04|$1,272,084.93] 120% | 4630,828.93 | $3,199473.35| 684 | § 52260033 | $ 52513702 0% | $2,553,702.73 | § 1812,327.99| 70.80% | 10,956594.63| 9,119,24954 83x
| May —
svjf&l‘a 2 29 29 55 56 29 29 120 fiE] 61 [May30-JunG | $1533,496.16 $1.564,456. .| $898,06252 | 883797161 | 934 |§ 355146194 | $2530666.99|  Ti4 | § 24844999 196,80331 594 | $2.467,73257 | § 132281578 580004518 | 640271411 T34
55 MTay -5 24 4 & 27 20 116 115 62 [Jun6-12 $2,063,847.40]__ 1,390, 7| $827,801.30 | $805,756.49 | 97/ |§ 455850470 | $326668906| 724 | § 630.859.11| 56290954 894 | $3,474,95250 | § 2,395442.31 T1561965.01] 8,922,910.75| 7%
53 7 Mayi6-22 24 7 7 25 24 4 116 63 [Jun13-19 $1598,312.00]__$1683,190, §723,042.95 | $447,833.94 | 62| $ 349857193 | $2,163,204.84 | B2/ | § 46770009 33448821 72/ | $2.522645.92 | § 136350564 5816,272.99| 539817215 68%
60 7 MMay23-29 25 3 # 37 34 7 120 64 [Jun20-26 $2,547,85351 #1950, 435 $1013,687.25| $737.04115 | 734 |$  3,766,066.82 | $2,354,208.43 | 62/ | ® 67462145  704,096.05 10d% | $3,866,673.85 | § 2,656,299.11 11,570,902.85 | 6.402,084.43| T4
61 1 _May 30-Jun S 21 4 8 27 26 4 36 65 [JunZ7-Jul3 | $2,441655.15 $1103,769.51| § 517,042.33 | 4714 | ¢  3,396,160.32 | $2,005692.75| 60% | $ 516,40.27 315427.76] 614 | $ 5,636,170.41 § 2,285,179.20 11,061315.66 | 7,001,755.03 | 634
28 un -‘12 24 4 ki Zg 20 “0 ':0 68 [Jul04-10 1,751,844.74 077 | $555,092.28| § 81453540 | W74 | $ 276700753 | § 174984014 | 63/ | $ 432,282.83 | 46485689 1084 | $ 2.952,0185 | $ 247034611 845829923 7.382117.23| B4
@ j“: 30;"6 g‘u’ gf z gg 552 12?) &7 TuTTT $2,017,828.07 TO% | $736,85256 | $875,860.28| TI0% | § _ 4,166,308.27 | $2.7719.21464| 67/ |8 62026662  422170.22] 614 | $4,232,843 71| § 2,303,113.26 11,734,100.23|_5,608,96083 | 13%
T o5 o5 o n > 5 I 68 [Julte-24 $1965,352.11 s1,534,7sa.31| Ta_ | $899,363.04 | § 56351564 | 694 |$  3,765,499.33 | § 239501908 | 6% | $ 686,257.02| 877335 194 | $4,039579.81] § 2514,498.6¢ 11,306,057.31] 7.847,705.38| 6%
69 [Jul25-31 $2,563,204.05] $1799,20528] 707 | $599,395.39 | $ 59966196 | 100/ |§  3905,79699| $2407,89513| 624 | $ 55980420 |  5M4,999.07 924 | $3,282,930.36 | $3,306,247.54 10,905,60.93 | 6,628,006.98| 79
66 14-10 35 23 53 56 38 14 121 Lkt s, G - Cbntan) e a L Camais Ldbndets — Lo
ST %6 0 %3 56 = 3 5 0 126 70 [Augt-hug? | $2,017672.36 $962,724.72 | § 56,0521 534 |$ _ 3,587,316.02 | $2,4005682.23 | 617 | $ 53903394 | 30380542 56% | § 2,468,126.16 | $ 2,534,507.31 §594,933.20| B,066,242.89|  84%
65 Toul1a-24 25 &5 = [ & 7 [AugB-hugid | $2,122,216.68 $919,72047 | $703.719583 | 774 |$ 293393110 § 19676113 64x | § 61774299  515,208.30] 8dx | $3,144,273.42| § 1791.446.21 9,737884.66 | 7,128,166.53| 7a%
63 TIul25-31 32 53 7 20 22 72 [Aug 521 $2,377.005.12 $977,460.30 | $539,034.77 | 554 |$  4,650,702.63 | $3,024.54132| 654 | $ 57165042 27257852 474 | § 3,825480.11] § 2.216,856.56 2.417,30558| 8,027,801 65%
70 | Augthug? 25 63 23 113 73 [Aug22-Pug2|_$2,957,384.57 § 85201108 | $998.540.22 | 1174 |$ 385061238 § 2,36139151| B4 | § 64454182 |  927.740.29 4% | $2,940,526.78 | $ 2,350,035.09 11,245,376.73 | 103 57| 9
T | Augs-Aug i 3 52 128 74 [AugZ3-Gepd | $2,867,996.79|  $993,10137| 354 | $843,662.83 | § 63652125 | 754 |$  3,70801067 | $2,30530548 | 624 | § B6366155 28013118 d2% | $3588,60192 | § 2,150,795.12 T1671953.71| 6,365,852.41]  55%
72 7 Augts-21 2 4 57 123 76 [Sep5-Sepll | $2,591439.20 $2,383,390.42| 924 | $ 667,14651| $ 523,132.36 | 784 |§  3,315,126.96 | § 180746182 |  S6» | ¢ 26530981|  541823.04] 1904 | $2,735,169.49 | 8 2,104,211 966147399 | 744001675 T
73 Aug22-Aug28| 35 3 70 22 5 23 128 7 [Beptiz-T8 $2,320627.70] $5410807.76] 2334 | $ 874,00172 | $617,192.49| T4 |$ 4,170,037.95| § 189955713 6% | § 71220143 | 67512745 874 | $3,107,12655 | § 242165648 1,844,657.36 | 11024,891.26|  93%
74 | Aug23-Sepd 31 3 67 29 133 77 [Sept13-Sept2| $2,206,50562 $2.742,8%6.17  124% | 962348694 | 864669599 | 794 |$  4.560905.31) ¢ 14329632 | 254 | 11092633 863,129.4] 787 | § 3,413662.12 | § 2,052,354.01 12,123,895.32 | 745491163 B
75 | Sep5-Sepil i 3 64 i 140 78 |Sep26-Oct2 | $1,923,539.76, 88T, 21% | $ 669,126.17| $737,354.74| 100% |$ 3576,565.63 | $3,060633.52|  Bax | $ 997,542.56 435,141.05] _S0% | $ 2,410,4146 | §2,937,200.62 367831580 | 7.744.217.39 | 80%
’57?99‘:3“58 = gg 7 :‘ ‘;57 79 [Oct3-0ctd | $1564,40565  $1809,6%3. TI67. | $838,005.66 | $52381000 | 63% |$ 380607122 | $2483,996.91| 654 | $ 70707289 zss,zza.gl 427 | $ 3,197,856.71| $ 1,994.508.50 1011341413 | 7,08,56.67 | 70%
T1_{Sept 19 Sept 29 80 [Oot10-Oot16 | $1,367,099.95 _$1.288,376. 947 | § 62146009 | § 77680143 | 1254 | $  3,85,800.00 | ¢ 313,88563 | 94 | § 7H,239.99|  665,778.95| 93/ | $ 244183966 | § 179849394 853545364 484133614 S
75 | Gep 26-Oct2 B 65 45
o s 5 o 5 81 [Ooti-Oot23 | $1839,419.23] $2,326,233.01| 1264 | § G14517.81] $589,805.84 | 9b% |6  4,054,63366 | $2,996,99153 | 74 | ¢ 54080385 |  645590.54] 197 | $3,584,289.69 | $ 2,780,057.77 | 77567 | 10,633,159.32 | 9,338,678.81| _ 88%
0.0t 16 ‘ 5 & 25 3 20 82 [Oct2d-Oct30| $1,996,520.95| $1604.412.96] B4 | $ 70734364 | $ 49102902 | 6% |$  4,201553.06 | $2,393.483.90|  S7% | # 53233504 956,10110] 180 | $3,894,37166 | $2,333,696.96 | B0.70% 1127212195 | 7,768,665.44 | 69
70023 78 58 55 53 2 7 i 0 83 Oct3-Novb | $2,226,967.56] $1945920.03]  B7% | § 626,166.32 | § 73561290 | B9% |$  4.46598610) $3,136,80053 | 70 | ® d77.02341| 27710250 S8% | $3,212546.03 | § 2.443,059.75 | 76054 | 1.208589.42 | BS38SITI|  TEX
400t 30 39 3 5 56 £l 6] 26 3 84 [NovT-Nowi3 | $2,95267357 $1.773,30243|  60% | § 633,960.21] § 725148.19| T4 |$ 456506574 277117254 | B | ¢ 41905357|  G20,683.38 12d% | $3,65499.89 | § 2812,329.2 | 8684 | 1.736,246.93 | BE0ZEII6| T4
T how 37 Bl 7 28 22 40 125 95 [Novid-NowzD| $3,1874721| $2308,106.84] 734 | § 665,508.08 | § 63458051 W4 |$  3,990534.16 | $3,296,02562 | B | ¢ 64803913|  db1B0469] 704 | $3,394,6%6.38 | § 2624897.41| 77934 | T,886,479.97| 9,395423.07| 7194
“Nov 13 35 28 B 25 17 126 it 86 [NovZl-NowZ7 | $2,488,286.18| $2,2013542 884 | § 101,332.20 | $ 720,16353 | 3% |§  3,075,034.58 | $2500,356.23| B | ¢ d81904.18|  362163.92] 754 | $3,413,006.90 | § 2561,399.03 | 75054 | 10,62626.04 | B,345998.13| &2x
4-Nov 20 29 65 29 25 130 [ 87 [Nov28-Dec0d] $2,988,887.11| $2,735,363.39] 924 | § 973,975.10| $ 73357989 | 754 |§  3,965689.77 | $247510362| 62 |8 60723648 |  668,826.31 T0x | $3,380,676.07 | $3,287,142.33 | 97254 | T,906,464.53 | 9,90061560 | 834
o 27 35 66 13 13 113 [IE 88 DecG-Decil | $4,31,197.23] $2217,937.34] 504 | § 64194455 | $ 176,008.27| 274 |$  4,760,223.08 | $2510,306.54] 534 | # 50139307|  541589.74] 108% | $ 3,676,304.51| § 2,920,223.18| 719434 | 13,894592.45 | B.366,08507| 60%
Mov28-Dec0d | 45 62 58 21 16 ] 78 3
Dec6Decl £ & & 2 = 15 X % | Billed vs. Collected during Pandemic FY 2021
9 | :
Admissions/Discharges Per Week FY 2021 @2 [T R —— ]
33_ 15,000,00000 100%
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°
NIl Imnlamaontatinn- \Noollvi Rennrtc
A | =] =] D E F G H | J K L ) N o P
1 : OWNpO allup ayentz pro
2 Collected | TP AIt. Res. | No Alt. Res | Collected | TP Alt. Res. | No Alt.Res | Collected [ TP Alt. Res. | No Alt. Res | Collected | TP Alt. Res. | No Alt.Res | Collected | TP Alt. Res. | No Alt. Res
3 |FY 2018 - 0 0 $ 11187.04 51 15 $ . 0 0 $ . 0 0 $ s 2 2
4 FY 2019 - 0 0 $ 13.123.05 109 9 $ = 0 0 $ = 0 0 $ - 17 2
5 |FY 2020 4.877.938.94 5470 863 Rikidididihinid 2208 54 $ = 0 0 fikidihidihiai 575 259 fikidihinihininid 9240 2057
& FY 2021 6,698,381.12 143 2426 Rikiididihinid 1254 47 fikidihidihiai s 895 $2,712.42157 10138 3091
7 Oct-21 117.233.40 230 121 $ 11.109.72 43 26 $ 240,255.61 950 1012 $13.494.00 15 13 $ 133.155.41 451 82
8 Nov-21 251,298.66 541 84 $ 18519.42 28 9 $ 216.436.94 866 Fll $10,899.00 13 7 $ 463173 275 105
3 Dec-21 171.758.10 164 76 $ 4.152.00 0 0 $ 10137469 617 543 $ 3.114.00 18 6
10 Jan-22
1 Feb-22
12 Mar-22
13 Apr-22
14 May-22
15 Jun-22
16 Jul-22
17 Aug-22
18 Sep-22
13 | TOTALS $ 54029006 [¢ 93500 [¢ 28100 [ ¢ 3378114 Fil 35 $ 55806724 | ¢ 243300 | ¢ 2346.00 [ $27.507.00 46 26 179467.14[¢ 72600 [ ¢  187.00
20
21 | SOURCE:
22 | Collected: PSR
23 | Alt. Resources Visits STA
24 |Non-Al. Res. Visits VGEN
25
26 | NAIHS Total Tele-Health!Tele-Medicine | |
:; 508 C;"“",??;?m ! Paég' Eigiio T’;gd L NAIHS Tele-Health/Medicine Visits 101194 NAIHS Tele-Health/Medicine Collections
23 2019 § 1302305 | 126 I - $12000000.00 Sio7msa06.58
30 2020] $ 7.987.90531| 17433 3720 R
31 2021] $10,775,10558 | 13938 6883 - I R
32 2022 $ 113291054 4211 152129.14 - o 0n0000 $7.942.20531
33
344 20000 $6,000000.00
35 | 60000
36 40000 — $4,000000.00
37 20000 I5E ““;ﬂg 3 arnt
384 53 17 126 11 . - . - $2,00000000 $1,132,01054
0 —

33‘ LTy 219 200 2m1 1002 . $11.187.04 5132006 - ”‘55“““(“-(4&1 Ib
40 ] mThisd Party Bligile  mNoThird Party 2008 2019 2000 21 Q2 ;y §‘6§AL 2
4 g ( g a
42 | 2 5
4 | o ‘s .19




D11 N S

A | B | ¢ D E | F [ G | H [ 1 | J | k| L [ M | N | O | P | Q

1 |Tele-Behavioral Health

2

3 Collected $| Visits |Collected $| Visits |Collected $ Visits Collected $ | Visits [Collected $ | Visits

4 |FY 2018 - - S 85,745.07 442 S - 0 S - 0 S - 0 85,745.07 442

5 |FY 2019 - - S 82,339.69 463 S - 0 S - 0 S - 0 82,339.69 463

6 |FY 2020 - - S 81,388.74 482 $ 250,907.88 558 S 446,41479 992 $ 529,875.03 1203 1,308,586.44 3235

7 |FY 2021 2593,754.00 679 S 88,342.54 464 S 605,662.88 1293 $ 580,595.00 1139 HEgsssaaag | 2311 2,607,597.08 5886

8 Oct-21 72,141.00 140 S 9,964.59 44 S 33,434.28 74 S - 10 S 60,213.80 128 175,753.67 396

9 Nov-21 57,090.00 115 S 5,88199 31 S 4781204 115 S - 3 S 15,570.00 113

10 Dec-21 519 42 S 476 5 S 415200 42 S - 18

1 Jan-22

12 Feb-22

13 Mar-22

14 Apr-22

15| May-22

16 Jun-22

17 Jul-22

18 | Aug-22

19 Sep-22

20 |Totals $129,750.00 297 S 15,851.34 80[ S 85,398.32 231[ § - 31[ $ 75,783.80 241[ S 306,783.46 396

21

22: (All visits are Third Party related; does not include No alternate reources for visits)

23 |Colleted STA-Visit Type

24 |Visits STA-Visit Type

izﬂ NAIHS Tele-Behaviroal Health Collections NAIHS Tele-Behavioral Health Visits

27 |NAIHS Total Tele-Behavioral Health Information 3,000,000.00 7000

28 Collections | Visits %607,597.08 s8s6

29 2018] 8574507 | 442 250000000 s

30 2019] 8233969 | 463 200000000 5000

31 2020| #Essssssag 3235 o

32 2021| #HEssEEEREE 5886 1,500,000.00 1,308,585.44 3235

33 2022| $306,783.46 880 3000

34| 1,000,000.00 .

35 S AT,
-1 500,000.00 $306,783.46 830 &

36 | 8574507  82,339.69 e 2 53 g n§ % 2

37 o mm om O . Wm mm L] . & 9

;x} 2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 %‘Vm A’YS ] 1‘3‘;’




NIl Imnlementatinn- \Weeklv Renarts

C18 ~/ Fx
A B c D . E F G . H I | J K L MmN 0 P Q R | s T U ¥ W X ¥ z
1| Veteran Affairs Services
2 -
3 -
Collected TP Res. Visit NO-Alt. Res. Visits % Patient | llected [TPRes.visit|NOAIERes [ o Patient | llected [TPRes.visit|"OAERes [ o Patient | o llected [TPRes. visit|"OAERes [ o Patient | llected [TPRes.visit|"OAERes [ o SCEEE
4 Count Visits Count Visits Count Visits Count Visits Count
5
& |FY 2019 353,206.34 1633 89 Sv 455 HHHHH B37 270 307 125 $ 634,135.92 2613 440 14 3053 $18,523.81 124 66 354 65 R iiiiaad 1788 3023 37 234
7 |FY 2020 | 406,425.65 2116 30 4 444 i 653 258 27 133 $ 616.380.30 2697 532 164 3229 i 243 82 25% 73 Lt 1200 3730 24 933
s |FY 2021 304.,828.10 2133 327 13% 1237 720 455 397 135 $ 555,360.18 3230 1430 31 4730 $11,283.61 203 243 557 188 1235 733 61/ 934
9 | Dct-21| 1482133 158 29 16 88 $ 5.574.57 58 51 47 43 ¥ 41772 Ik 51 40 128 372 10 213 96 10 $ 37200 2230 343 15.38% 131
10 Nov-21| 7309.58 13 29 207 80 $ 1,038.00 40 47 S 32 $ 24,646.13 234 13 344 353 0 3 8 T3 3 $ . 2079 386 18.574 134
1 Dec-21 0 13 13 507 13 $ - 0 6 07 0 $ - 232 130 36% 362 0 1] 1 10024 0 $ - 1]
12 Jan-22
2 | Feb-22
14 Mar-22
15 | Apr-22
16 May-22
17 Jun-22
18 Jul-22
19 Aug-22
20 Sep-22
21 TOTALS fiiiiiid 230 71 857 181 6612.57 98 104 101~ 75 66363.31 543 300 1.09466 843 372 13 228 2.6836 13 372 4309 729 0.33948 265
22
23 | NO TP VA visit t contributing the TP Collecti : )
24; Collection ws:;r:'_eu?:( Ll L cectons NAIHS Veteran Affairs Services FY 2022 VA Visits at SUs
25 |Misits-TP  STA-Visit 8000 5000
26 | Visits-No TP VGEN- 7000 se8s 4500 -
27 |Patiernt#  STA-Visit — w0
28 . 5153 3500
29 | NAIHS YA Totals o o
30 [Total Visits [ Third Party Resouces | No Third Party Resources [Patient Count fooe _—
31 [Total | 5253 [ 432 | 000 Lo
32 | 2000 1432 1277 1000 543 13
33 | Third Party HesoqlD Third Party RBesources 1000 500 g 9 104 300 3228
34 | Chinle 230 71 i - - o mZ  —— M - .
35 - C’OwnPOin! 38 104 Total Visits Third Party Rescuces Na Third Party PatientCount i Frewneent sl e s
36 | Gallup 543 300 Resources W Thrd PartyResouces B No Third Party Resources
37 |Kayenta 13 228
38 | Shiprock 4303 723
39
- SERVICE o, I

{%‘wagaz A&S - ‘\%‘3‘)
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Ql Ilprlementation_ \Woak|y Reports

PRESENTED BY: K Dempsey DATE: 12.9.2021
TOPIC: BO Weekly Stats for week of Nov. 28- Dec. 5, 2021

Decision Requested: ___; Information Report Only: _x__; Follow-up Report: __ from (date)
SUBMITTED TO: Mrs. Hutchison

Third Party Collecti: (Collecti do not include stimulus funds)
- Fiscal Current Year Collections (Does not include Prior Year Collections):
=  Asof 12006/21 TP monthly Collections are $9.20M and at same point n time of 12/08/20 was $35.8)M This is an increase of $2 4M or 353¢ from FY 2020,
=  Asof 12/06/21 TP yearly Collections are $65.6M and at same point in time of 12/08/20 was $45.9M This = an increass of $13.6M or £3% from FY 2020
- Fiscal Total Collections (Includes Prior Year Collections):
=  Asof 12/06/21 TP monthly Collections are $2.30 and at a similar point = time of 12/008/20 was $7.1M an increase of $2 2M or 323 from FY 2020
=  Asof 12006/21 TP yearly Collections are $84M and st a similar point in ime of 12/08/20 was $63M an increase of $20.6M or 33% from FY 2020.
= Fiscal Collection goals
= Projections based on 3 year trending with an average from FY 2018-2020 Collections, No stimulus funds included.
=  SU Curent Year Collection goals established and shown below.
= Total Collection Goal for NAIHS is $398 5M and last FY Collections were $410M. K's forecast FY 2022 is S4240

Fiscal CURRENT YEAR Collections

NAINS SUs S FY 21 CURRENT Purcentage crease K3 Projections 2022 SU stated CURRENT Yeur F¥ 2022 Monthly Goal FY 2022 Carrurm
foc C Sowl

Chinte 113035934 33 & 119,346 639 09 120,000.000.00 10,000,000.00 14,020387 61

2709493049 &% 2872732393 23,500.000.00 1,953,333 33 246,420 78
Galles 12233052922 % 123 768825 06 115,600.000.00 9,563,333 33 2232033043
Keyenta 25336955 6¢ &% 2659231580 28.520.735.00 237747792 395657861
Shipreck 103.512460.5¢ 5% 108,362 028 56 110,000.000.00 9,166,666 67 19,632 983 20
Yomaly $390310 32022 o Se06 J97 382 a6 S397 02073500 S3308s 233 2 <65 .£98919 57

Fizeal CURRENT YEAR Mosth to Monss
Fincal Yoar e
2019 16.214.160
2020 13 667,366
2023 15816333
2022 15.262.977
= ol ¥ 21 fom by 30 6
S Difference
% Dffurvnce of Y 23 feom F¥ 23
| Soiffecencutom¥r22ea2d 1 Soessssecer |
Fizeal TOTAL Year Collestions
NAINS SUs S ¥Y 2021 TOTAL Percentoge Incrusme for %' Projections 2022 SU stated Total Year Gool FY 2022 Goul Per ¥¥ 2022 TOTAL
Momh 2
s
Chinte 119834 355 20 sa 226309168 39 120.000,000.00 10,000 000.00 1932358031
s
27.840.3022a o 27,820,302 24 25 cog.000 208333333 £500753 57
B
Galles. 127,865 700 30 2% 230,739,067 84 115.000,000.00 953333333 27520508 33
s
Kapenta 416,821 63 o 27,865 438 80 2852973500 2377.477.92 534705303
s
Shipreck 108.102.22003 an 211.974.12127 120,000,000 9,166 666.67 3551620423
s s
Yomals 5410057 308 30 4 Sa29 740 038 53 S398 529 73500 £33 21081325 s33 018089 a7
Fizeal TOTAL Moath to Month Collections [continuing %o soliect for the morth) vie.
] RVICE
o SE S g @ALIE
Fiocal Year Oect Mo Duc Y
< O
2010 28,704407.76 28879 20366 2602356727 =
: g8 a
2020 2762128178 27,853,464 30 3232400422 el Z
Z, = oy
% . .
2e21 31.59212150 24624, 60a50 2397374717 2 Y
Miiaa A’YS . 1%‘3"
2022 20,747 72893 43,875 39347 9,391 067.07
S Dfferunce of Y 21 from F¥ 20 1 2% =T
s i 5397083072 65 S 1635034709
% D#furunce of IV 23 from Fv 231 3% Tax
Difference £v 22 to 23 S1B43 39257 Si9 330 a8 Sy Siieses 6e0




Patient Utilization for NATHS Facilities:
Out-Patient Visits

OUTPATIENT VISITS DURING PANDEMIC FY 2021
—e— O/P Visits/Week  —@— 2019 Avg. Visits /Week

5000

33000

e . e N — N\
- <=

00!
25500
23000
500
18000
SEP 26- OCT 3-0OCT OCT 10- OCT 17- OCT 24- OCT 31- NOV 7- NOV 14- NOV 21- NOV 28-
OocCT 2 S OCT 16 OcCT 23 OCT 30 NOV 6 NOV 13 NOV 20 NOV 27 DEC 04
ER Visits
ER VISITS DURING PANDEMIC FY 2021
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SU Average Length of Stay FY 2021
7 === Chinle === Crownpoint ==@e=GIMC e=ge=Kayents e==g==Shiprock
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Discharge and Admissions-
Admissions/Discharges Per Week FY 2021
145 142
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Billed and Collected-
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- Weekly Reports

100000 NAIHS Tele-Health/MflHicine Visits NAIHS Tele-Health/Medicine Collections
82447.71 $10,775,10
20000 $12,000,000.00 5.58
$10,000,000.00 $7,987,905.
60000 21
$8,000,000.00
40000 $6,000,000.00
17493
13938 $4,000,000.00
20000 220 3 2o $1,025,305.
5317 12611 $2,000,000.00 84
o - L — $11,187.843,123.05 -
2018 2019 2020 2021 2022 -
m Third Party Eligible  m No Third Party 2018 2019 2020 2021 2022
Tele-Behavioral Health
NAIHS Tele-Behavioral Health Collections i i
2,607,597 NAIHS Tele-Behavioral Health Visits
2,000,000.00
os 7000 5886
2,500,000.00 6000
2,000,000.00 1,308,586. s000
1,500,000.00 a3 4000 3235
2000
1,000,000.00 $279,294.7 2000
750
500,000.00  g5,745.082,335.69 9 1000 442 463
_ — — | o -— - |
2018 2018 2020 2021 2022 2018 2019 2020 2021 2022
Veteran Affairs
NAIHS Veteran Affairs Services FY VA Visits at NAIHS SUs
2022 5000 4303
2000 6523 2000
6000 5131 3000
5000 2000 —
4000 1000 223g4 gg10a  ¥8H71 13227
3000 o P —— [ . — |
2000 1392 1255 N N o -
1000 R Sl > S~
o [ | | S & & el o
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Total Visits Third Party No Third Patient Count
Resouces Party
Resources

Continued Activities-

End of

Gallup SU Corrective Action Plans identified close Dec. 10, 2021

Kayenta HC ED Billing-WIP

VA/THS Agreements-WIP

SSN Data request from HQs upcoming-WIP
Walmart Concern- Broker using IHS

m Third Party Resouces = No Third Party Resources

BOM Meeting Scheduled 12/16/21 at 9SAM-1130AM ‘olig . Bgo

Report




Ql Implementation-Automated
Dashboard for BO)?

BUSINESS OFFICE REPORTING DASHBOARD - Calendar Year 2018
Patient Registration!Patient BenefitsiBillinglAccounts Receivable!Collections
IHS?CPSU Requirements
# = ACTION, RE = REVIEW/EVALUATE C = COMPLETE; X = MISSED, S = SCHEDULED, N!& = Mot quD|i3a_b|e _
J F M A M J J A s 1] N D
Requirement Responsibility* YWeekly | Monthly Qualterl;lemi-ﬂnnua Annual A E A P A u u u E c 0 E ANNUAL REVIEW
[ N B R [ Y N L G P T ¥ c
POLICY AND PROCEDURES BUSINESS OFFICE_STAFF
Update N
Review and Update Policy & Procedures nee'?ded by C C C C C C C C [ C P&p review 1s stilon-
0612018 itk
RISK ASSESSMENTS SHSS
Educate Staff on Safe Guarding Patient |dentification A MNIA | NIA 5 5 MIA C NIA NIA C I NIA %
No. of Incidences - Pll andlor Privacy 0 0 0 0 0 0 0 0 0 0 0 0
Business Office Staff Cited 0 0 0 0 0 0 0 0 0 0 0 0 0
Affortable Care Act S5SIBUSINESS OFFICE STAFF
Monitor Third Party Eligibility Stats X #H# [ 19,421 | 18,428 | 18,309 | 18,337 [ 18,359 [ 18,408 | 18,373 | 17,541 | 18,108 [ 18,078 [ 18,037
Monitor the ACA Implementation X I C C 5 C C C % L [ C C
Provide Outreach and Education on ACA X C C C [ [ L C [ L L [ [c:
Third Party Billing Forms BUSINESS OFFICE STAFF
Obtain missing Medicare Secondary Payer (MSP) farms X 46 51 42 38 55 43 31 28 43 47 25 32
| MNumber of Patients Involved | 13 22 17 26 31 24 16 21 30 28 17 21
Third Party Billing!Accounts ReceivabSSIBUSINESS OFFICE STAFF
Meet the ASMNA Benchmark of 87 in the 120+ X 6% 67 6% A 67 67
Process all AR Refundsiinterest payments to Finance with the same month X C C C C I C C C I C C %
Process the Commission Corp Billing by the 15th of each month, to NAD X C C C [ I C C I C C [B 1%
Ensure the Medicare Credit Balance is completed X C MIA NIA M MIA C MIA M MIA NIA A {7
EMERGENCY MANAGEMENT BUSINESS OFFICE STAFF
Review NAIHS Standard Emergency Codes | | [ x| [ Polmal wa € | mwa [ € [ € [ ma [ € [ € | € | € | € |
BUSINESS OFFICE DEPARTMENT MEE1 SHSS
Scheduled X NI& C C NIA C C N NIA NIA C N NIA
Unscheduled NiA | NIA NIA NIA NIA NI NIA C C C [ C
BUSINESS OFFICE WORK SESSIONS SHSS | (%
Executive Committee REPORTS X C NIA C C NIA C NI& C NIA C C C ! 2
Governing Body REPORTS X Nia | NIA N NI C NIA N NIA C N N NIA I, o)
DRAP Patient Reqgistration, Patient Benefits, AR, Posting and TPB X NiA | A NiA C NIA NiA NiA NIA NIA [ NiA NIA = ~
Comments 1%




53

Ql Moving Forward-Positives

= Teamwork = Planning

= Ql Training = Control Practices

= Communication = Analysis

= Motivation = Process Mahagement
= Quality Improvement = Framework

= Data-Driven =" Employee Involvement
= Templates needed = System

= Policies & Procedures Created




Ql Moving Forward-Challenges

. “This is how we always done it” mentality

. Non-communication from Upper Management to Lower Management
. Lack of Ql Training

. Lack of Ql Knowledge/Terminology

. Expectations/Outcomes not clearly defined

. No Buy-in
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Questions?

K Dempsey Leslie Reece

Public Health Analyst Business Office Coordinator
(928) 8711428 (218) 444-0509
K.Dempsey@ihs.gov _ _

Indian Health Service Leslie.Reece@ihs.gov
Navajo Area Office Indian Health Service

Bemidji Area Office
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